Announcement:

‘Department optimization plans’ Conceptualized as an executive function for the
dean’s office and department chairs, whereas the CC is more of a legislative function.
Following up on each departments attempts to autonomously “optimize” (the literal
wording in the policy, which doesn’t mean decrease or increase numbers, expect
discussion over this within departments or inter-departmentally) enroliment of majors
within their areas. There were previous policy approvals that should now be put into
effect, this is simply just following up on this change. Implementing hard and fast
policies for controlling enrollment in majors. For example chemistry is using data
driven statistics to justify potential hard and fast policies they want to implement.
Data, especially from an exam taken at some point, as good predictors for success in
the chemistry major. Conversation with admissions over this process and how Rollins
is marketed, to avoid bait and switch practices for students who came here under false
illusions.

Business:

Holt Only. Changes the healthcare management major into different branding name
more accurate of real life, i.e. into Health Services and Leadership. Major re-shaping.
Making it easier for students to think with interdisciplinarity and streamline the
structure of overall major, minimizing redundancies among courses provided through
student feedback. Much discussion given to the arguments in favor and against
changing the name of the major and changing the course prefixes from HCM to HSL.
Change in learning outcomes entails change in course number, only if the change in
learning outcomes is substantial enough to make it a major change. Dealing with the
semantics of justifying course number changes. Need to attune our radar for changes
in course numbers and the ripple effect
RFLA in the Spring:
e Following up on changes to rFLA program, list of 8-12 sections per division per
year offered as divisional exceptions for recent.
e February 2™ colloguium (professors only), 2-4pm. Finalized proposal to EC by
the 29t of Feb.



