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Statement presented by Dr. France at Faculty Meeting, December 11, 1947
The phaso of ethics vrhich has most ongagod my attcntior). during adult lifo is the
subject of conflicting loyalties~ My general conclusion is thut while compromise on
procoduress boc~uso of tho oonsoquoncos involvod, is ofton nooossary to progress,
it is often nece8sary for indiYiduals and institutions to take risks in defense of
principles. Where the line is to be drawn I do not lmow, I wish that I did; but I
feel that in cancelling the Ohio-Wesleyan game Rollins drew it at the wrong place.
I think that an important question affecting Rollins not merely as a business
institution but as an educational institution was involved. Part of education is
what we preach and teach. Perhaps a more important part is what we do.

My opinion was asked before the Trustees acted. I realized fully the difficulties and implications of the situation and decision was not easy but I stated that
i f I were a trustee I should vote to go on vrith the game if the Negro boy and Ohio
Wesleyan were prepared to take with us the risks involved. I have seen no reason
to change that opiniono I do not sa;')' this, however, in criticism of either Dr. Holt
or the trustees. I lmow Dr. Holt's sincerety; I lmow that what he said to the college
assembly explaining his decision came as a result of his best thinking. I lmow that
he had peculiar responsibilities as the head of this institution and that he did
conscientiously what he believed to be right not only for the college but for race
relations. I know that i f he had believed other.wise he would have acted otherwise.
I have not only the highest regard for his intelligence and integrity but I respect
him as a man. Hence my difference of opinion on this question does not raise a
personal issue. I also lmow the trustees who made the decision. Some of them are
my close personal friends. All of them a.re serving Rollins with no thought of compensation except the compensation which comes from unselfish service well performed.
Hence, I am not blaming them. They did what they thought was right. But I believe
that an educational principle is involved on which the faculty should express itself.
The Ohio Wesleyan incident is closed but the issue may recur in the same or
some other form. I should like to have an expression by the faculty which would
indicate to the trustees the feelings and beliefs of the faculty in case of another
such issue arising. Hence, I move that the President appoint a committee of five
members of the faculty to formulate a general statement to be submitted to a later
meeting of the faculty for discussion and adoption or rejection, of the principles
and procedures which should be fo11owed by a liberal arts college in the deep south
in dealing with the subject of race relations as that subject may arise from t:bne
to time in decisions which must be made by the college.
I have no idea how many members of the faculty agree vrith me and hov, many
agree vri th the trustees. I have talked with a few and have found some whom I
highly re,spect on both sides,, I hope, however, that our support of this resolution
will be unanimous. An objective and constructive study of tho subject by a committee
chosen by the president and a lator frank and fri0ndly discussion of the matter in
faculty meeting would help to clear the air, clarify our ovm thinking and perhaps
set up some helpful guide posts for the future.
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;M_JNUTES OF Tli~ FACULTY FOR 19!il.::1&.
The third meeting of the Rollins College faculty for the year 1947-48 was
called to order by President Holt at 4:20 P.M. Thursday, December 11, in Dyer
Memorial.. The followiYig were present:
President Holt, Mrs. Acree, Professor Allen, Professor Bailey, Dr. Beights,
Dr. Bell, Professor Bennett, Professor CampbeLl, Professor Carlo, Professor
Charmbury, Dr. Clarke, Dean·Cleveland, Dr. Collier, Professor Constable,
Dean Darrah, Professor Dean, Mr, Dorsett, Dean Enyart, Mr. Fenlon, Professor
Fenner, Miss Finch, Professor Fischer, Dr. Fort, Dr. France, Dr. Freeman, ·
Dr. Gilbert, Dr. Granberry, Professor Grand, Professor Greason, Dr. Grover,
Dr. A. Hanna, Professor Huntley, Professor Hutchins, Professor Jones,
Mr. Justice, Dr. King, Professor Kleinhans, Professor Lamb, Dr. Liu, :Mr. McDougall,
Professor McKean, Professor Iv'iagoun, Dr. Melcher, Professor Mendell, Mrs. Minor,
Dr. Moore, Miss· Neville, Professor Ortmayer, Professor Packham, Dr. Phelps:,
Professor Ritch, Mr.·Roberts, Dr. Russell, Professor Saute, Professor Shor,
Dr. Smith, Dr . Starr, Dean Stone, Mr. Tollefson, Miss Treat, Professor van Boecop,
Dr. Vestal, Mr. Vincent, Dr. Wagner, Dr. Waite, Dr. Wattles, Professor Whitaker,
Professor Wilde. ~}
President Holt told of his meeting last September with the Board of Trustees,
at which time it was agreed that he should be relieved during 1947-48 of the
responsibility of raising money, although it was stated that he would be glad to
help in any way that he could. He also explained that, at his suggestion, the
trustees had voted to appoint three committees of seven members each, from the
trustees, the faculty, and the alumni, to consider the possibility of investigating
candidates for president when Dr. Holt is no longer able to serve.
The membership of thes e committees is as follows:
.F or the Trustees_: Dr. William Trufant Foster, P.hairman;
Mr. Olcott Deming, Dr. · Laurence Duggan, Dr. Louis M. Orr,
Mr. Robert W. Stephens, Mr. L. Corrin Strong and
Mrs. Frances Knowles Harren •
.f..?1' the Faculty: Professor Mendell, · _Chairman;
Dr. France, Dr. Kathryn A. Hanna, Professor McKean,
Professor Saute, Dr. Starr and Dr. Waite.

For the Alumni: Dr. Florence M. Stone, 9hairman;
Dr. Donald J. Cram, Dr. Walter B. Dandliker,
Dr. ,Joseph C. Howell, Dr. Henry B. Mowbray,
Mr. Harry Orr, Jr., and Mr. · Kenneth C. Warner.
President Holt then introduced Dr. Foster, Chairman of the Trustee Committee,
who explained that he was responsible for the selection of the faculty and alumni
members and suggested that the faculty committee should be regarded as a means·
of communication between the faculty and the trustees. He emphasized, however,
that if any faculty member wished to do so, his suggestion might be presented
direct to the trustee committee. He explained that the committee is anxious to
have suggestions both as to the type of man to be sought and as to individual
persons for consideration. Dr. Foster also stated that all suggestions would
carry equal weight. It is recognized that such a matter as this could not be kept
secret, but the hope was expressed that no publicity would be given it.
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Doctor Foster announced that the Joint Trustee-Faculty Committee is working
on specific methods to raise salaries,
President Holt said that the College had already gone through several stages
of development and undoubtedly would · be much different fifty years from now but,
although the curriculum might change, there were two eternal principles which he
hoped would be maintained: living up to our ideals, and the attitude that the
most important element in education is the impact of a fine teacher upon students.
It was announced that at the direction of the Trustees., Dean Stone and
Doctor Brown are working on a f unctional survey to see if costs can be cut down.
It was explained that this, however, does not mean a decrease in salaries.
Professor Mendell, Chairman of the Faculty Administrative Board, read the
following statement, and added that the trustee members of the Joint FacultyTrustee Committee were so impressed with the effect of increased costs on present
salaries that they had decided to bring the !l".atter before the Board of Trustees
with insistence on its urr;ency and with specific recommendations:
"Four years ago, the Faculty Administrative Board of 1943-44, under the
chairmanship of Dr. Melcher, established a salary scale for the faculty of the
College. This scale was adopted by the Faculty and Trustees. Since then, even
though the upper limit in each range has been increased, the cost of living has
so skyrocketed that many faculty are having difficulty in making both ends meet. 11
For this reason, and as a result of the Board meeting last Tuesday when
several faculty members presented the gravity of this situation, the Faculty
Administrative Board is setting aside the other matters it has been considering,
and will make it its immediate business to appoint a Faculty-Staff Committee to
survey the faculty and staff salary scale, to try to devise a plan for systematic
salary increases., and to explore the means of procuring the money to raise
salaries of faculty and staff. 11
11

Professor Mendell announced that Jack Redding is the new chairman of the
Joint Faculty-Student Committee, but that so far this committee has not
had to function.
Professor Mendell then explained the new report card.
There followed a general discussion concerning the reporting of absences.
Doctor France moved an extension of time for a half hour. Carried.
Dean Stone announced. that registration in some classes would necessarily
be high next term - in some cases running up to thirty - but stated that he hoped
the results of the functional survey might help to relieve the pressure in the
future. He explained that, if some specialized courses in the Upper Division
were alternated or eliminated, instructors would then be free to teach more
sections of basic courses. This in turn, would tend to reduce the size of classes
and make our over-all offering s omewhat more consistent with a liberal arts program.
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The Dean then presented a petition from Sandy Jacobs ( who has been suspended
until the spring term) that he be allowed to take his winter term's work at another
college and return and graduate in June. It was moved by Doctor·Starr, seconded
by Doctor Fort, that this petition be granted. After discussion, Doctor Fort
withdrew his second. On the motion of Doctor Smith, seconded by Professor Mendell,
it was voted that Mr. Jacobs' petition be denied.
De..an Stone then presented a petition from Bert Mullen for recognition of a
chapter on campus of the National Conference of Veteran Trainees, an organization
which is working for laws to increase the subsistence allowance to veterans taking
educational or on-the-job training under Public Law 346. On the motion of
Dean Enyart, seconded by Professor Saute, approval was voted.
Doctor France read the attached statement outlining his position on the
decision to cancel the Ohio-·,!esleya.n game and moved that the President appoint a
committee of five members of the faculty to formulate a general statement to be
submitted to a later meeting of the faculty outlining principles and procedures
which should be follo wed by a liberal arts college in the deep South in dealing
Yiith the subject of race relations. The motion was seconded by Doctor King
and carried.
President Holt asked that this committee be appointed by the Faculty
Administrative Board. It ·was moved by Professor Saute that the Faculty
Administrative Board appoint the committee. The motion was lost.
After discussion, it was moved by Doctor Smith and seconded by Doctor Gilbert
that there be reconsideration of the previous motion. Passed.
On motion of Doctor Collier, seconded by Doctor Bell, it was voted that the
motion of Doctor France be laid on the table.
Doctor Clarke asked that the faculty interested in Blue Shield surgical
insurance meet with a representative of that organization early next term.
Professor Whitaker announced the first broadcast of the Rollins radio forum
scheduled for 8 :30 that evening in Dyer Memorial and invited the faculty to be
present or to listen in on their radios and to make connnents on the program.
Dean Cleveland expressed the hope that the trustees would take a long time
in appointing a successor to President Holt.
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On motion of Professor Saute, the meeting was adjourned at 6:00 P.M.

Anna B. Treat
Secretary

(Please r eport any corrections to the Secretary.)
➔~

Present, by invitation to hear the first announcement on the agenda,
the following staff members:

Yd.ss Apperson, Miss Adolfs, Wirs. Allen, Mrs. Bouton, Mrs. Brady, Mrs. Brown,
Mrs. D. Campbell, Mr. George Cartwright~ Sr., Mr. George · Cartwright, Jr.,
Mr. Cheney, Wd.ss Eastwood, Mrs. Enwright, Miss Fairchild, Mrs. Hallenberg,
Miss Huntington, Mrs. Kent; Miss Chloe Lyle, Miss McKay, Miss McQuaters,
Mrs. Marshall, Mrs. Meason,
Mutispaugh, Mrs. Phillips, Mrs. Price, Mrs. Shaw,
Miss Tripp, Mr. Ward, Wirs. "ileber, 11Irs. Wilcox, lviiss '1voods.

•· Mr.

