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I am awfully sorry that the doctor will not let me cone to the faculty meeting
this afternoon, for I should like to have had the opportunity of discussing two
things on the Agenda, namely the proposed grading system and the mthod of graduating
seniors.
As far as I have been able to study the proposed grading system, it seems a
decided step backward from the Rollins ideals which we tried to put in practice
for the first part of my term of office here .

I agree with you that certain

features of the proposed grading system seem to- be better than our very recent
practice.

But the grading system as a whole is the inevitable result of mass

education.

Everything we did when I first came down to Rollins moved towards

individualized education, and that I think more than anything else gave Rollins
its deserved reputation throughout the country, but which now we seem to be slowly
but inevitably abandoning. As far as I know, nowhere else except in the educational
world does an inflexible grading sy-stem prevail.

Imagine the howl that would come

up from the faculty if the Trustees started a grading system f or them and ma.de · it
a determining factor in the faoulty•s tenure and salaryt
As I remember, at the ieeting of the faculty last spring, without any previous
discussion the faculty voted on the motion of Hugh McKean to abolish the senior
committees.

I do not know how you are now going to graduate the students this year

unless you put the power in the hands of the academic standing committee or some
special committee, and they would have to pass on 120 or more students who are
graduating this year.
In fairness to the students and in fairness to the dignity of the College I
should think that each one of these students would have to be seen personally and
their records gone over completely, and I do not see how that comm 'ttee could

lt 2
MEMOD.ANDUM

ROLLINS COLLEGE

From

Date

President Holt

)

March 25, 1949

Dean Stone
Copies to

Page 2.'

Subject

take the time to do it thoroughly.

work all right as a system.

The old system as far as I know seemed to

If it failed it was because some of the committees

of three either were unwisely chosen or else they did not do their job effectively.
It doesn•t seem to me that the system was wrong , but the way it was carried

out in a few instances .
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MINUTES OF THE FACULTY FOR 1948-49

The sixth regular meeting of the Rollins College Faoulty for the year 191.iB-49
was held in Dyer Memorial at 4:20 P.M. Friday, March 25, with Dean Stone presiding
in the absenoe of President Holt.
The following members were present: Dean Stone, Professor Allen, Professor
Bailey, Dr. Bell, Profossor Bennett, Professor Cameron, Professor Campbell, Professor
A. Carlo,Professor Charmbury, Dean Cleveland, Dean Darrah, Professor Dean, Professor
Dorsett, Miss Dorsey, Dean Enyart, Professor Fenlon, Professor Fischer, Dr. Fort,
Dr. France, Dr. Gilbert, Professor Grand, Dr. A. Hanna, Professor Huntley, Professor
Hutchins, Professor Jones, Dr, King, Professor Lamb, Professor Magoun, Dr, Melcher,
Professor Men.dell, Professor Nelspn, Professor Packham, Dr. Russell, Professor Sau~,
Mr. Sohoon~aker, Professor Shor, Dr. Siewert, Dr. Smith, Dr. Starr, Professor TiedtkBf
Mr. Tollefson, Dr. Vestal, Dr. Wager, Professor Wilde, Miss Neville.
;
Miss Neville announced that Wednesday, April 27, would be the mid•term date
and that mid•term reports would be due Friday, April 29.
Requests were presented from Robert Jackson and Willa.rd Palmer to oomplete
their work for a degree during the 1949 summer term at Ea~le•s Nest Camp, and from
Marie Cook to finish during the 1949 summer term at the University of Florida. On
the motion of Professor Jones, seconded by Doctor Smith, and carried, permission was
granted.
Dean Cleveland presented a proposal from the Panhellenic Counoil to hold soror•
ity pledging on October 23, 1949, with informal rushing from the beginning of the
fall term until Ootober 20, and formal rushing from October 20 to 22. Follm-ring a
discussion of the advantages and disadvantages of deferred rushing, it was moved
by Doctor Russell, seconded, and carried, to approve the proposal for one year and
to have a· committee of the Faculty appointed by the President meet with representa•
tives of the sororities to work out plans for the .follovring year.
Dean Stone introduced a request from the Physical Eduoation department to ofter
coaching courses next year to help prepare students for Florida Teaching Certi:fi•
oates. On the motion of Professor Jones, seconded by Doctor Russell, it was voted
to approve the courses.
Pootor Gilbert, chairman of the Faoulty Administrative Board, reported that at
the February 8 meeting of the Board it had been voted to refer to the Faculty the ,
Suggested Polioy for Scholarship Standards with a reoommendation for adoption,
although the Board's vote was not unanimous. Pr.ofessor Mendell was asked to present
the matter, since he had been on the Boa.rd during the period in whioh the suggested
standards were worked out.
Professor Mendell reviewed the events which had led to the Board's oonsider""
ation of possible standards, pointing out that they were placed on the agenda in
response to a request from the students about two years ago. He stressed the point
that the proposed standards were intended as flexible minimum guides rather than
as rigid standards, and, in order to open the matter to discussion, moved their
adoption, Section I to take effect in the fall with next year's freshman class,
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Sections II and III to take effect in the fall with this year's freshman group,
Section IV to take effect with the others, and Section V to take effect next fall
with third year studen·bs and to be tried out very tentatively with this year's
and next year's graduating cla-sses. The motion was seconded by Professor Jones.
Dean Stone read a memorandum from President Holt expressing apprehension
over the effect such a policy might have on the Roll ins Plan.
There follmved several expressions of opinion; favorable and unfavorable to
the proposed standards.
A motion to adjourn was seconded but lost.
by ten minutes.

It wa.s voted to extend the time

Dean Enyart moved that the motion be laid on the table,
Professor Mendell suggested that it might be advisable to hold the matter
over until the noxt meeting and, on that basis, withdrew his motion. Professor
Jones withdrew his second and Dean Enyart withdrew his motion to lay on the table.
Dean Stone then pres ented the matter of procedure, in lieu of Senior Committees, for reoonnnending seniors for graduation. Dean Enyart moved that for this
year at least the matter be left to the Dean, tl:e Registrar, and the Faculty Com•
mittee on Academic Standing. The motion was seconded. Dean Stone read a communication from President Holt concerning the function of senior committees. He wrote
that in his opinion it was not the system that had been wrong but the manner in
which it was carried out in certain instances. Several suggestions were me.de, but
it was agreed that they would be difficult to put into effect for this year.
Dean Enyart's motion was put to a vote and was carried.
Dean Stone announced that a memorial service for Dr. Thomas P. Bailey would
be held in Krw·w1es Memorial Chapel at 4:30 P.M. on Monday, March 28, and invited
the Faculty to attend.
The meeting was adjourned at

5:50 P.M.

Laura M. Neville
Secretai·y

(Please report any correct i ons to the Secreta.ry.)

