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EXECUTIVE COMMITTEE MEETING
March 24, 2022
Agenda
12:30 p.m. in Orlando 105
I.

Approval of February 24, 2022, Minutes

I.

Announcements
a. Faculty Governance At-Large and All-College Committee Election Update
b. Instructor Evaluation Revision Update

Business
II.

Faculty Straw Poll Recommendation regarding Endowed Chair Program Structure

III.

Bylaws change proposal to allow faculty to be hired with tenure

IV.

Bylaws change proposal regarding FRDC purview

V.

Proposal for Advocacy and Social Justice Minor

VI.

Bylaws change proposal to established uniform PTR process

VII.

Set agenda for March 31 faculty meeting

EXECUTIVE COMMITTEE MEETING
March 24, 2022
Minutes
PRESENT
Missy Barnes, Jennifer Cavenaugh, Grant Cornwell, Hannah Ewing, Jill Jones, Ashley Kistler,
Karla Knight, Richard Lewin, Julia Maskivker, Jana Mathews, Dan Myers, Jamey Ray, Rob
Sanders, Susan Singer, Anne Stone
Excused: Rosana Diaz-Zambrana, Daniel Elliot
Guests: Lisa Tillmann, Eric Smaw

CALL TO ORDER
Jana Mathews called the meeting to order at 12:30 P.M.

APPROVAL OF MINUTES FROM February 24, 2022, EC MEETING
Myers made a motion to approve the minutes from the February 24, 2022, EC Meeting. Ray
seconded the motion. Motion passed unanimously.

ANNOUNCEMENTS
Faculty Governance At-Large and All-College Committee Election Update
We have nominees for all at-large and all-college committees and will send the list to faculty
this afternoon. We will vote in person at our next faculty meeting.
Instructor Evaluation Revision Update
Our last meeting ended with a charge to look at ways faculty are evaluated. I have met with
Nancy Chick who gave us information, strategies, and tools other schools use to supplement
evaluations. FAC will discuss a proposal to charge each department with creating a rubric for
teaching optimization, standardizing how everyone uses evaluations.

BUSINESS
Faculty Straw Poll Recommendation regarding Endowed Chair Program Structure
ATTACHMENT #1
Jana Mathews
Endowed chair issues have been a part of every EC and FAC for several years. In 2019 FAC
presented an Endowed Chair Policy Report that was endorsed by EC. This report was their
attempt to work through the Cornell Distinguished Faculty Award and its relationship to
endowed chairs. The issue has resurfaced again this year in tangent with other issues. We have
two vacant chairs and will add a couple more at the end of this year. We are at the point where
all chairs need to be filled or reappointed.
We want to bring clarity to the process. This faculty does not have the power to make rules
about endowed chairs. We can offer advice and input if we choose. FAC solicited information
from benchmark institutions. A couple of schools have moved from a permanent model to a
recompete model.
Discussion:
• Everybody is on a five-year renewable appointment. There is a difference between
renewable and recompeted. Currently, many chairs are not recompeted every five
years, but they are renewed.
Q: Is administration making an effort to encourage more people to donate to endowed
chairs?
A: I have invited Laurie Houck to the faculty meeting to answer those questions. Funding
endowed chairs is a hard sell. People want to support students, not faculty.
A: It is already a priority in the public capital campaign statement.
•
•

•

•
•

We need to be mindful that a number of chairs are attached to a particular discipline;
we would have colleagues in the same department compete with one another.
When I received my chair the most significant aspect was the course release. It was not
lost on some of the female endowed chairs that when we’re starting to have some
equity across gender then the course release was taken away. I’m uncomfortable that
endowed chairs have become straight-up merit pay.
Philosophically I don’t like the idea of a chair that is only open to applications and the
current chairholder may reapply. It could lead to a model where the same person gets it
over and over or someone reapplies and doesn’t get it. That could be destructive to
morale.
In English we have a literature chair. Can we broaden what that means to extend
beyond the English Department?
I am the only African American full professor on campus. If we think of chairs as a merit
model, it means that no African American faculty have chairs and, to my knowledge,
never have. This leads me to believe that we don’t deserve this chair. What do African

American faculty feel? The problem is they cannot say it. When they face FEC, none of
those faces will be black. These are things to think about as we have these discussions.
Do we support the idea of conducting a straw poll that proposes different options at the next
faculty meeting to gauge faculty reaction? We can use Mentimeter so people can speak up
anonymously.
•
•
•

It’s critical to have a discussion before the straw poll.
It’s important to frame the discussion presenting the options first. Competition doesn’t
always have to be detrimental.
The right framing questions and use of Mentimeter could give us more useful feedback.

EC approved the plan to present this at the next faculty meeting with one abstention.

Bylaws change proposal to allow faculty to be hired with tenure
ATTACHMENT #2
Missy Barnes
FAC has reviewed inequities in the tenure and promotion process and is looking to create an
option for someone who holds tenure at another school to be brought into Rollins with tenure.
The proposed language is attached.
Discussion:
• There may be an equity issue in this proposal when you think about junior faculty
coming up through the ranks.
• Endowed chairs can already come to Rollins with tenure.
• If they come with tenure, would they be expected to do some of the things expected of
a faculty member trying to get tenure?
• Rollins is the outlier here. We are one of very few schools who don’t transfer tenure.
• There is an expectation of an additional review process for candidates.
• When they come in with tenure, they would still have to bring their materials and have
them reviewed by FEC.
• There have been past disastrous hires and if they had come in with tenure it would have
been ugly.
• Bad professors exist whether you hire them with tenure or not. It’s about due diligence
in the hiring process.
• Lewin made some wordsmithing recommendations. Barnes accepted the amendments.
Lewin made a motion to approve the amended proposal. Stone seconded the motion. Motion
passed with one opposed.

Bylaws change proposal regarding FRDC Purview
ATTACHMENT #3
Missy Barnes
This topic will be discussed at the next EC meeting.
Proposal for Advocacy and Social Justice Minor
ATTACHMENT #4
Lisa Tillmann
Lisa Tillmann summarized the material distributed for the proposal for a minor in Advocacy and
Social Justice and gave highlights from the market analysis conducted by Hanover.
Discussion:
• When you think about work with sustainable development, equity, clean water, and
many other science-based issues are at the core of social justice throughout Florida.
Over time, I’d like to see a concerted effort to entice our science colleagues to join this
program.
Q: Most of the electives for this program are 300 level. Are there any prerequisites required
for these electives?
A: The majority of electives do not have prerequisites.
Q: Ethics is not on the list of endorsing departments and programs. Did you talk with Ryan?
A: We have not reached out to every single director or department chair. Our proposal
indicates that we will continue to accept additional departments and we may be able to add
sponsors before this goes to the faculty.
Tillmann made a motion to approve the proposal for an Advocacy and Social Justice minor.
Barnes seconded the motion. Motion passed unanimously.

Set agenda for March 31 faculty meeting
Jana Mathews
The March 31st faculty meeting agenda will include governance elections, endowed chair
discussion, and the Advocacy and Social Justice minor proposal.
Meeting adjourned at 1:47 p.m.

ATTACHMENT #1

Rollins College Endowed Chair Policy
FAC Draft
EC endorsed – February 14, 2019

Endowed chairs, endowed professorships, and Cornell distinguished faculty positions enable Rollins to
recognize exemplary faculty who have evidenced excellence in at least two of the faculty’s three primary emphases
of teaching, scholarship, and service.
Endowed chairs and professorships are established with private gifts that the College has formally accepted
and are accompanied by supporting documentation governing the awarding criteria and usage of the funds based on
the College’s endowment spending policy. The College is obligated to award endowed chairs and professorships to
the best of its ability as stipulated in the gift documentation. Any requests for changes to the awarding criteria must
be directed to the President and Vice President for Institutional Advancement.

1. Cornell Distinguished Faculty positions
a. The purpose of the CDFA is to recognize and incentivize faculty for excellence in at least two of the
following: teaching, scholarship, and service.
b. At the end of the CDFA term, the awardee will publicly present to the College regarding their recent
distinguished accomplishments in teaching, scholarship, and/or service.
c. All tenured and tenure-track faculty are eligible and can apply. Recipients hold a CDFA position for three
academic years. CDFAs cannot be used to recruit new faculty to the College.
d. In each year of the award the holder receives professional development funds, and a base salary
increase following completion of the three-year term. In AY18-19 the annual award is $5000, and the
base salary increase is $2500.
e. Recipients cannot simultaneously hold an Endowed Professorship or an Endowed Chair position.
2. Endowed Professorships
a. The purpose of an Endowed Professorship is to recognize and incentivize faculty for distinction in
teaching, service, and most notably scholarship. At the end of the endowed professorship term, the
awardee will publicly present to the College regarding their recent distinguished accomplishments in
teaching, scholarship, and/or service.

b. All tenured faculty are eligible and can apply. Endowed Professorships cannot be used to recruit new
faculty to the College.
c. Recipients hold the position for a term of six academic years. The holder of an endowed professorship
will receive a stipend, an annual course release, and annual professional development funds. Endowed
professorships can be held for no more than two consecutive terms.
d. In AY18-19 the award is a course release, a $5000 stipend, and a $3300 professional development fund.
e. Recipients are permitted to defer (“bank”) up to 3 course releases at a time; all service responsibilities
continue regardless of course releases taken
f. Recipients cannot simultaneously hold a Cornell Distinguished Faculty position or Endowed Chair
position
g. Endowed professorships cannot be used to recruit faculty except in such limited cases where the
standing gift documentation states that the award may be used for this purpose.
3. Endowed Chairs
a. The purpose of an Endowed Chair is to recognize and incentivize faculty for national and international
distinction in teaching, service, and most notably scholarship. At the end of each six-year term, the
awardee will publicly present to the College regarding their recent distinguished accomplishments in
teaching, scholarship, and/or service.
b. All tenured faculty are eligible and can apply.
c. Recipients hold the position for a term of six academic years. The holder of an endowed chair will
receive a stipend, an annual course release, and annual professional development funds. Endowed
Chairs do not have term restrictions.
d. In AY18-19 the award is a course release, a $5000 stipend, and a $3300 professional development fund.
e. Recipients are permitted to defer (“bank”) up to 3 course releases at a time; all service responsibilities
continue regardless of course releases taken
f. Recipients cannot simultaneously hold a Cornell Distinguished Faculty or Endowed professor position

Review Policy:
At the end of each year, awardees are required to submit reports to the Dean of the Faculty and the Provost, in
which they summarize their activities in teaching, scholarship, and service. The Dean of Faculty and the Provost will
review the summaries as the basis for the awardees’ reaffirmation letters. In the third year of the award term, the
Dean of Faculty and the Provost will review the annual reports and evaluate each awardee’s portfolio.
Renewal Policy:
In the fifth year of the award term, the awardee will submit a portfolio reflecting on their teaching, service, and

scholarship activities during the period of their endowment or since their renewal. The portfolios will be evaluated
by the Dean of Faculty and the Provost, who will submit letters of evaluation to the FAC. The FAC will review the
portfolios and evaluation letters for the past 5 years and write an evaluation letter if necessary.

Application and Recommendation Process
The recommending committee for the awarding of endowed chairs, professorships, and distinguished faculty is made
up of seven members. The committee includes the chair of the Faculty Affairs Committee, one tenured faculty member
appointed by the FAC, three current holders of endowed chairs, the Dean of the Faculty, and the Provost. To the degree possible,
the membership of the recommending committee reflects the diversity of the faculty and strives for divisional representation.

In early December, the recommending committee distributes a call for applications for open endowed chairs,
professorships, and distinguished faculty positions. All tenured and tenure-track faculty in the College of Liberal Arts
are eligible to submit applications to open distinguished faculty positions. All tenured faculty in the College of Liberal
Arts are eligible to submit applications for endowed chair and endowed professorships.
An application consists of a current vita, a letter (no more than 1000 words) addressing evidence of excellence in
teaching, scholarship, and service, and a one-page statement that sets forth the goals over the period the endowed position is
held. Applicants should also submit supporting documentation, such as syllabi and other instructional material, and any other
evidence of excellence in teaching, scholarship, and service. By February 15, all applicants should submit their materials to the
Dean of the Faculty. The recommending committee makes its recommendations on the basis of the applicant’s submitted
materials.
The committee forwards its recommendations to the Provost for presentation to the President in time for an
announcement at the final faculty meeting of the spring term. Final approval and awarding of persons to endowed professorships
or endowed chairs are made by the President in alignment with gift documentation.

Recommendations for Rollins Administration
1. FAC suggests that the current Cornell endowed chairs be converted to endowed professorships. These positions are
not restricted to any specific department and are the most logical to be used as term-limited endowed positions.
Additionally, the Kenan Chair, the Binz chair in world studies, and the Johnson chair in distinguished teaching are not
tied to any single department and would therefore be most easily transitioned to endowed professorships.
2. FAC wants to emphasize that the Administration is the steward of the endowed faculty funds. We encourage the
Administration to review funding for each of these positions and make prudent choices regarding future appointments.
3. FAC suggests the Administration consider the benefits allotted to holders of these endowed positions. FAC doesn’t feel
it is within their purview to dictate the award benefits. Given the new three-tiered endowed chair structure, it may be
appropriate to review the benefits provided to award holders.
4. The terms endowed professorship and endowed chair are used internally to Rollins College to differentiate between
fixed term and fully renewable endowed faculty positions. Both titles indicate a type of endowed chair. We encourage
Institutional Advancement to simply use the term endowed chair when working with outside funding sources.

College
Allegheny
College

Augustana
College

Dominican
University of
CA

# of
endowed
chairs
22

20

4

Titles of chair

Privileges

Terms of Chair

https://sites.allegheny.
edu/alumni/endowedprofessorships/

Some have course
release, some have
stipends

Traditionally have been
permanent; MOVING TO A
ROTATING MODEL
http://catalog.allegheny.edu/co
ntent.php?catoid=37&navoid=
1112#5-6-namedprofessorships
Since 2011: 5 years initial
appointment; renewable up to
20 years

https://www.augustan
a.edu/giving/endowm
ent/endowed-positions

Folett Chair (School
of Information
Studies)

http://www.augustana.net/Doc
uments/facultynewsletter/9-315%20FacultyCouncilMinutes
.pdf
Annual rotation

Lund-Gill Chair
(Rosary College of
Arts and Sciences)

Eckerd College

2?

Furman
University

33

Christopher Chair and
the Norman and Ruth
Carroll Chair (both in
the Brennan School of
Business)
https://www.eckerd.ed
u/news/blog/appointm
ents-announced/
https://news.furman.e
du/2012/08/21/fiveappointed-toendowedprofessorships/

24 lifetime (renewable), 9
rotating

https://news.furman.e
du/2015/08/21/furman
-announces-newendowedprofessorships/
https://news.furman.e
du/2014/09/10/tenfaculty-membersappointed-toendowedprofessorships/
Gustavus
Adolphus
College

10

Permanent if coming from a
tenured position elsewhere, 2
years if filling a vacated
endowed professorship
https://gustavus.edu/facultybo
ok/concertFiles/media/Faculty
_Manual_Blue_Pages.pdf

Hobart William
Smith Colleges

7

Hope College

21

Illinois
Wesleyan
University

21

Luther College

16

https://www.luther.ed
u/academics/provost/f
aculty/endowedchairs/

Macalester
College

14

Manhattan
College

1-2?

https://catalog.macale
ster.edu/content.php?c
atoid=23&navoid=20
70#Endowed_Profess
orships
Dr. C. Lowell and
JoEllen Parsons
Endowed Chair in
Biology (new starting
in Fall 2022)
https://boundless.muhl
enberg.edu/priorities/e
ndowedprofessorships-20m/
https://www.owu.edu/
about/offices-servicesdirectory/academicaffairs/facultyawards/libuse-l-reedprofessorship/

Muhlenberg
College

6

Ohio Wesleya n
University

1

Pacific
Lutheran
University

5

Pacific
University

?

https://www2.hws.edu
/endowed-professorspotlight/
https://hope.edu/news/
2019/academics/hopeappoints-eightfaculty-members-toendowedprofessorships.html
https://www.iwu.edu/a
cademics/EndowedPr
ofs.html

stipend

5 years

stipend

Specific periods of time with
reappointment possible: ~410 years

stipend

Initial appointment is 6 years,
renewable every 5 years
(essentially permanent until
retirement)
https://www.iwu.edu/president
/endowed-professorselection.pdf
Mostly 3-year terms, some
renewable
https://www.luther.edu/giving/
gifttypes/endowment/endowmentdirectory/directory/facultyprofessorships/

stipend

Stipend

Appear to be permanent:
https://manhattan.edu/campusdirectory/lance-evans

stipend

Stipend

2 years, may serve again after
5 years

Stipend
https://www.plu.edu/
hgst/kurt-mayerchair/

Rhodes College

31

Rollins

26 faculty

5-year

https://catalog.rhodes.
edu/mattersrecord/endowmentsawards-andmemorials

$7,500 stipend

$5000 stipend
$3200 course release

https://www.pacific.edu/acade
mics/research-scholarship
3-year term, renewable once
https://handbook.rhodes.edu/c
ollege-handbook/facultypolicies/rotationalprofessorships
Renewable (permanent)

Roanoke
College

10

Saint Anselm
College

3

Sarah Lawrence
College

22
teaching
chairs,

St. Lawrence
University

5?

St. Olaf
College

5

Susquehanna
University

There
appears to
be 4

University of
Puget Sound

10

Wagner
College

3

Whittier
College

10

Willamette
University

14

List starts on p. 237

2 course releases,
stipend, and research
fund

https://www.roanoke.e
du/documents/registra
r/2021https://www.roanoke.
22%20Academic%20 edu/about/news/stella
Catalog%20_xu_turbyfill_profess
%201.4.2022.pdf
or
Jean Chair of History /
Financial support
Politics, Richard L.
Bready Professor of
Ethics, Economics,
Barbara Stahl Fellow
https://www.sarahlawr
Financial support
ence.edu/giving/endo
wment/teachingchairs.html
https://www.stlawu.ed
u/news/five-facultyawarded-endowedprofessorships
https://wp.stolaf.edu/d
oc/distinguishedprofessorships-andendowed-chairs/
https://www.susqu.ed
u/faculty-staff/faculty/

https://www.pugetsou
nd.edu/news/profssuzanne-holland-jeffmatthews-jim-evansnamed-endowedpositions
Robinson Family
Chair of Comparative
Religion, Martha
Megerle and Eugen E.
Megerle Chairs in the
Sciences
https://www.whittier.e
du/the-rock/winter2020/whittier-collegeannounces-newfaculty-chairs
https://willamette.edu/
support/pdf/publicatio
n/endowed-chairs.pdf

rotational

Rotational, 2-3 years,

Mixed: rotational fixed term
appointments, some seem to
be lifetime appointments
7-year appointments

Rotational

stipend

Rotational, 2-year terms

Stipend

Rotational, 5-year terms

Appear to be permanent
https://willamette.edu/support/
pdf/publication/endowedchairs.pdf

Currently, there are 4 endowed professorships that are tied to directorship positions at the college:

Nancy Siebens Binz Chair of World Studies: Serves as faculty director for Global Initiatives, typically for a five year rotation.

Diane and Michael Maher Professorship of Distinguished Teaching: Collaborates with the Director of the Endeavor
Foundation Center for Faculty Development to further the College’s reputation in teaching and to enhance its
teaching-related programming, typically for a five-year rotation.
Weddell Chair of the Americas: Serves as Director of the Latin American and Caribbean Studies and rotates as the
role rotates.
Winifred M. Warden Chair of Theatre Arts and Dance: Serves as the Director of Theater and rotates as that role
rotates.
There are 2 endowed professorships that are permanent by virtue of their gift agreements:
George D. and Harriet W. Cornell Scholar in Classical Studies

Richard James Mertz Chair of Education
Current Service Chair Benefits
•
•
•

$5,000 annual stipend
$3200 annual research fund
1 annual course release

Possible Straw Poll Language for existing service chairs:
Nancy Siebens Binz Chair of World Studies: Serves as faculty director for Global Initiatives, typically for a fiveyear rotation.
Diane and Michael Maher Professorship of Distinguished Teaching: Collaborates with the Director of the Endeavo r
Foundation Center for Faculty Development to further the College’s reputation in teaching and to enhance its
teaching-related programming, typically for a five-year rotation.
Weddell Chair of the Americas: Serves as Director of the Latin American and Caribbean Studies for a term of 5
years. At the end of this period, applications will open. The current chairholder may reapply. and rotates as the role
rotates.
Winifred M. Warden Chair of Theatre Arts and Dance: Serves as the Director of Theater and for a term of 5 years.
At the end of this period, applications will open. The current chairholder may reapply. rotates as that role rotates.

Current Chair Benefits
•
•

$5,000 annual stipend
$3200 annual research fund

Possible straw poll language for the remaining faculty chairs:
Option 1: We recommend that everything stays the same. Endowed professorships are 5 -year renewable
appointments (right now it’s renewable 1-year) with no open application process at the end of each term. Unless they
do not fulfill the terms of their position, it is expected that current and future chairs will maintain the ir titles and
accompanying privileges for their professional lifetimes.

Option 2: We recommend that all current chair holders have 5-year renewable appointments with no open application process
at the end of each term. Unless they do not fulfill the terms of their position, it is expected that current chairs will maintain their
titles and accompanying privileges for their professional lifetimes. Any new chair vacancies will be filled through an open
application process for a 5-year term. At the end of this period, applications for this chair will open. Current chair holders may
reapply.
Option 3: We recommend that all current chair holders who were conferred these titles and accompanying privileges as terms
of their hiring retain their chairs for the duration of their professional lifetime. All other current chairholders will cont inue to
hold their position for an additional 5 academic years (2022-2027). At the end of this period, applications will open. The
current chairholder may reapply.

History of endowed chairs
•

•

“Endowed chairs have a long tradition in Anglo-American higher education. In England, they go back to 1502, when
Lady Margaret Beaufort, the mother of Henry VII, established the Lady Margaret Professorship of Divinity at the
University of Cambridge. In America, they predate the Revolution, going back to 1721, when the Hollis Professorship of
Divinity was established at Harvard University.” https://www.insidehighered.com/views/2006/12/04/sit-mychair#:~:text=Endowed%20chairs%20have%20a%20long,at%20the%20University%20of%20Cambridge.
“Endowed chairs provide continuity. They date to 176 A.D., when Roman emperor Marcus Aurelius created four chairs
in philosophy. When academics and philanthropists join forces, they accelerate creation of knowledge and respond to
society's pressing needs.”
o Carl Sagan once said: "Presentation to the university of a chair such as mine represents a personal
commitment by the donor to the pursuit of science.”
https://ezramagazine.cornell.edu/SUMMER12/CornellHistory.html

•
Permanent endowed chair → rotating model
•

http://catalog.allegheny.edu/content.php?catoid=37&navoid=1112#5-6-named-professorships

Defenses of endowed chairs
•
•

https://www.chronicle.com/article/the-foolproof-recruiting-tool/
https://news.usc.edu/trojan-family/seats-of-distinction/

Chair system & DEI initiatives
•
•

https://www.tandfonline.com/doi/full/10.1080/00131946.2016.1142994?scroll=top&needAccess=true
https://www.chronicle.com/article/4-steps-toward-making-endowed-positions-more-equal/

ATTACHMENT #2

Proposed bylaw change to allow a tenured associate or full professor from another institution to be hired with tenure
From the CLA Faculty Bylaws approved 8/13/2021:
Current:
ARTICLE VIII
FACULTY APPOINTMENTS AND EVALUATIONS
A. FACULTY APPOINTMENTS
Section 1. New Appointments
No tenure-track appointment may last beyond seven years without the faculty member being granted tenure, with the
exception of faculty members on parental leave for childbirth or adoption who accept an extension in accordance with Rollins
College Policy. Faculty beginning the tenure track between Fall 2015 through Fall 2020, may, by no later than June 30 of the
year prior to their tenure review year, declare in writing to the Dean of the Faculty that they wish a one-year extension of
their tenure clock. The extension will convert the faculty member’s fifth year on the tenure track to one non-counting year.
The timeline for pre-tenure evaluation and course release in years one through four is unchanged. This provision
automatically expires once these faculty have been accommodated, as described in this bylaw. No visiting faculty
appointment may last beyond six consecutive years. Initial appointments of tenure- track faculty shall normally be for a twoyear period. All faculty appointments shall be made by the President with the advice of the Provost, who may act as the
President’s agent, and the Dean of the Faculty.
All tenure-track appointments will be made as the result of national searches. The department to which the candidate will be
appointed will usually conduct the search. Search committees shall have one faculty member from outside the department
who will be appointed by the Dean of the Faculty in consultation with the department. The appointee will be a voting
member of the search committee. The recruitment and selection of candidates for faculty appointments will conform with
the equal employment opportunity and affirmative action policies of the College.
The Dean of the Faculty shall not recommend the appointment of anyone of whom a majority of the voting tenured and
tenure-track members of the appointee's department does not approve.
While faculty members are not normally hired with tenure, this option is permitted in the special circumstance of
appointment to endowed chairs. In such a case, the candidate must possess the rank of Associate or Full Professor at the
previous institution and already have been granted tenure at that institution.
If the endowed chair is in a specific discipline, a search committee will be formed within the appropriate department with
representation from at least one other department appointed by the Dean of the Faculty. The committee will set out the
criteria necessary for a successful candidate to the position. If the chair is not department based, the Dean of the Faculty will
appoint a search committee consisting of representatives from relevant departments and programs.
When the search committee has reached a final decision, it will send a letter of recommendation to the Faculty Evaluation
Committee (as defined below). The search committee and the FEC, in assessing the merit of the candidate, along with the
usual evaluation of research and service, will give special consideration to teaching quality in their evaluation. The FEC w ill
examine the credentials of the candidate and will give the Dean of the Faculty its approval or disapproval of the
recommendation of the search committee, based on a stringent evaluation of the candidate against the tenure guidelines of
the department or program. The Dean of the Faculty will then pass along to the Provost his or her recommendat ion as well as
the recommendation from the FEC. The Provost in turn will make a recommendation to the President, who then makes the
final decision on the appointment.
Proposed change (in red):
Proposed change (additions/changes in red):
No tenure-track appointment may last beyond seven years without the faculty member being granted tenure, with the
exception of faculty members on parental leave for childbirth or adoption who accept an extension in accordance with Rollins
College Policy. Faculty beginning the tenure track between Fall 2015 through Fall 2020, may, by no later than June 30 of the
year prior to their tenure review year, declare in writing to the Dean of the Faculty that they wish a one-year extension of
their tenure clock. The extension will convert the faculty member’s fifth year on the tenure track to one non-counting year.
The timeline for pre-tenure evaluation and course release in years one through four is unchanged. This provision
automatically expires once these faculty have been accommodated, as described in this bylaw. No visiting faculty
appointment may last beyond six consecutive years. Initial appointments of tenure- track faculty shall normally be for a two-

year period. All faculty appointments shall be made by the President with the advice of the Provost, who may act as the
President’s agent, and the Dean of the Faculty.
All tenure-track appointments will be made as the result of national searches. The department to which the candidate will be
appointed will usually conduct the search. Search committees shall have one faculty member from outside the department
who will be appointed by the Dean of the Faculty in consultation with the department. The appointee will be a voting
member of the search committee. The recruitment and selection of candidates for faculty appointments will conform with
the equal employment opportunity and affirmative action policies of the College.
The Dean of the Faculty shall not recommend the appointment of anyone of whom a majority of the voting tenured and
tenure-track members of the appointee's department does not approve.
While faculty members are not normally hired with tenure, this option is permitted in the special circumstance of
appointment to endowed chairs. In such a case, the candidate must possess the rank of Associate or Full Professor at the
previous institution and already have been granted tenure at that institution.
The option of being hired with tenure is permitted in the special circumstance of appointment to endowed chairs or
EXCEPTIONALLY on a case-by-case basis when the candidate has already been granted tenure and holds the rank of Associate
or Full Professor at theIR previous institution.
If the endowed chair is in a specific discipline, a search committee will be formed within the appropriate department with
representation from at least one other department appointed by the Dean of the Faculty. For a tenured candidate, a search
committee will be formed within the appropriate department with representation from at least one other depart ment
appointed by the Dean of the Faculty AND an FEC LIASON. The committee will set out the criteria necessary for a successful
candidate for the position. If the chair is not department-based, the Dean of the Faculty will appoint a search committee
consisting of representatives from relevant departments and programs.
When the search committee has reached a final decision, it will send a letter of recommendation to the Faculty Evaluation
Committee (as defined below). The search committee and the FEC, in assessing the merit of the candidate, along with the
usual evaluation of research and service, will give special consideration to teaching quality in their evaluation. The FEC will
examine the credentials of the candidate and will give the Dean of the Faculty its approval or disapproval of the
recommendation of the search committee, based on a stringent evaluation of the candidate against the tenure guidelines of
the department or program. The Dean of the Faculty will then pass along to the Provost his or her recommendation as well as
the recommendation from the FEC. The Provost in turn will make a recommendation to the President, who then makes the
final decision on the appointment.
Rationale:
At this time there is no possibility for the college to hire someone with tenure unless they are being hired to an endowed
chair. Without the possibility of hiring someone with tenure when there is no endowed chair connected to the open position,
we lose excellent potential candidates.

ATTACHMENT #3

ARTICLE VII
STANDING COMMITTEES OF THE FACULTY OF THE COLLEGE OF LIBERAL ARTS
Section 3. Faculty Research and Development Committee (FRDC)
Responsibilities and Duties
The Faculty Research and Development Committee reviews all internal grant and award proposals and nominations
for funds set aside for the Faculty of the College of Liberal Arts and makes recommendations of these grants and
awards to the appropriate administrator. Grants to be reviewed by the Faculty Research and Development
Committee include, but are not limited to, FYRST, Critchfield, Ashforth, Cornell Research, Individual
Development, and Course Development grants. Awards to be reviewed by the Faculty Research and Development
Committee include, but are not limited to, the Cornell Distinguished Faculty Award and Arthur Vining Davis
Fellowship.This committee oversees and makes necessary revisions to grant and award proposal forms and receives
and reviews mid-year and final grant and award reports submitted by faculty grant recipients.
Membership
Membership of the Faculty Research and Development Committee consists of seven voting
members and three nonvoting members. The voting membership shall be one faculty
representative from each division of the College of Liberal Arts (elected by division) and one faculty representative
elected by the Faculty at-large. The non-voting membership includes the Dean of the Faculty, the Director of the
Endeavor Center, and the Director of Grants and Sponsored Research.
Meetings
The meetings of the Faculty Research and Development Committee are only open to the Faculty
when the meeting agenda is not the review or allocation of grants.
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I. Program Overview
The Advocacy & Social Justice (ASJ) minor will prepare Rollins students with the knowledge and skills necessary for identifying
systemic social problems, researching them effectively, and developing and advocating for evidence-based solutions.

Learning outcomes for students in the ASJ minor include:
• Mindfulness: the ability to “look deeply and see clearly things as they are”
• Reflective Observation: the ability to re-experience an experience (e.g., meeting a decision-/policymaker), engaging its
concrete details personally, emotionally, and bodily
• Abstract Conceptualization/Critical Thinking: the ability to engage one’s analytical faculties and articulate, “What did we
learn from the experience?”
• Active Experimentation/Critical Action: the ability to apply what was learned to new situations (e.g., an assigned advocacy
project, one’s political engagement, relationships with family/friends, classes one might take, an internship/job one might
pursue, a type of graduate program one could consider, future advocacy or activism)
Upon completing the minor, students will be able to:
• Identify systemic problems and advocate for solutions that address root causes
• Understand how systemic problems inequitably impact community members depending on their identity locations in
dominant and historically underrepresented/marginalized groups
• Leverage skills and knowledge gained through their coursework and applied experiences to contribute to systemic
change
• Implement and assess actions taken
II. Program Mission
To provide a welcoming, inclusive environment within which students, staff, faculty, and community members become
collaborative learners and advocates: analyzing structural problems, identifying and researching evidence -based solutions, and
contributing to equity- and justice-focused change at all levels: micro (personal), meso (one’s immediate spheres of influence,
such as family, school, and workplace), and macro (policy).
The framework of “social justice” requires that ASJ’s values, principles, practices, policies, and curriculum be inclusive,
democratic, equitable, and just.
The ASJ minor uses existing strengths at Rollins, including current faculty members whose teaching, research, and professional
experiences align with advocacy and social justice. Rollins has a number of existing programs and units with strong ties to ASJ;
these include but are not limited to our endorsers: Africa & African American Studies; Anthropology; CICI (Center for Inclusion
and Campus Involvement); CLCE (Center for Leadership and Community Engagement); Critical Media & Cultural Studies;
Communication; Environmental Studies; Film Studies; Global Health; Graduate Studies in Counseling; Office of International
Programs; Public Policy & Political Economy; Rollins College Bonner Leaders; Social Impact Hub; Sociology; and Student Media.

For many years, Rollins has offered social justice and/or advocacy-focused courses across disciplines and programs. The ASJ
minor enables students to coalesce courses into a coherent educational experience.
The proposed minor leverages existing faculty expertise and responds to local, Florida, and national needs (see Hanover Market
Analysis) to create an innovative degree program that: 1) fills a curricular gap, 2) responds to student demand for an
undergraduate minor focused on advocacy and social justice, and 3) aligns with the College mission to prepare students to
practice engaged citizenship. Further, ASJ reflects and fosters the college’s longstanding commitment to community engagement
as a strategic way to build partnerships between students, faculty, and community-based organizations working to serve local
populations. ASJ also could serve as a recruitment tool for highly-motivated students passionate about redressing systemic
inequities.
III. Results of Actions Planned in Last Assessment Cycle (Closing the Loop)
A. What actions planned to improve learning reported in the last assessment cycle were implemented?
B. What were the results of those actions?
Examples include curriculum or course revision, faculty development, pedagogical adjustments, student
services, resource allocations, or other factors contributing to student achievement.
C. What adjustments to the department’s assessment plans reported in the last assessment cycle were
implemented and what impact did those changes have on the results reported in this cycle?
begin with program’s launch.

Not
applicable;
DoL data
collection
would

ADVOCACY & SOCIAL JUSTICE (ASJ)
I. Endorsing Departments, Programs, and Units: Africa & African American Studies; Anthropology; CICI (Center for Inclusion and Campus
Involvement); CLCE (Center for Leadership and Community Engagement); Critical Media & Cultural Studies; Communication; Environmental
Studies; Film Studies; Global Health; Graduate Studies in Counseling; Office of International Programs; Public Polic y & Political Economy;
Rollins College Bonner Leaders; Social Impact Hub; Sociology; Student Media
*We welcome additional endorsements; contact Lisa Tillmann at: Ltillmann@rollins.edu or 407-443-0145.
II. Program Description
Rollins long has offered social justice and/or advocacy-focused courses across disciplines and programs. The ASJ minor enables students to
coalesce courses into a coherent educational experience.
Social justice involves deep analysis of social problems and systemic inequalities and the collaborative building of fair, equitable alternatives.
According to Lee Anne Bell (2016, p. 3), “The goal of social justice is full and equitable participation of people from all social identity groups,”
with special attention to historically marginalized persons and communities.
As much as any prior generation, today’s students inherit serious local, national, and global challenges and crises (e.g., cl imate change, war,
and poverty). The ASJ program offers opportunities to “look deeply and see clearly” what’s happening and what’s at stake so that we can
responsibly and ethically empower and (en)act.
Bell (2016, p. 3) discusses social justice as not only a goal but also a process, one that is “democratic and participatory, respectful of human
diversity and group differences, and inclusive and affirming of human agency and capacity for working collaboratively with others to create
change.” Together with students as well as campus and community partners, ASJ faculty serve as co-mentors. We provide a welcoming
environment in which students facilitate the research, design, and delivery of social justice initiatives in the classroom, on campus, and in the
community.
These initiatives seek to analyze and redress social injustice at ALL levels: micro (individual), meso (one’s immediate spheres of influence,
such as family, school, and workplace), and macro (public policy).
III. Rationale
Students need tools to navigate our era of disinformation, division, and rising authoritarianism. The framework of “social justice” requires that
ASJ’s values, principles, practices, and policies be inclusive, democratic, equitable, and just. The program reflects and fos ters the Rollins
mission, particularly in supporting students to become engaged citizens and responsible leaders living meaningful, purposeful lives.
Interdisciplinary ASJ-affiliated faculty have research, teaching, and activism experience and expertise in, e.g., criminal justice,
disability/ableism, economic inequality and equity, environmental sustainability, gender/cisgenderism, health, human rights, imm igration,
peace, politics, poverty, public policy, race/racism, sex/sexism, sexual orientation/heterosexism, and social movements.
This program complements and supports, rather than competes with, existing programs such as Africa & African American Studies ;
Anthropology; Critical Media & Cultural Studies; Economics; Middle East & North Africa Studies; Public Policy & Political Economy; Social
Entrepreneurship; Social Innovation; Sexuality, Women’s, & Gender Studies; and Sociology.
IV. Requirements
• 3 core courses: ASJ 105 (CMC 105), ASJ 200 (CMC 200), ASJ 305 (CMC 305)
• 3 ASJ electives
o At least 2 ASJ electives must be at the 300 level or above
o At least 1 ASJ elective must be applied, meaning the course is not only about advocacy and social justice but also
involves the practice of advocacy (i.e., 1 or more initiatives that push beyond individual consciousness-raising and
contribute to the transformation of social systems)
o At least 1 course with a CE (Community Engagement) designation, within or outside the student’s ASJ minor courses.
Students are encouraged to consider fulfilling electives through CE field studies as well as approved study abroad programs
(semester-long, summer, and field study).

Core Classes1

ASJ 105 Advocacy & Social Justice (cross listed as existing CMC 105): engages students in exploring their own
dominant and marginalized social identity locations and experiences; exposes students to power-sharing stances that
promote systemic change in solidarity with affected communities; examines the history and models of successful social
movements; and culminates in their researching, designing, and engaging in one or more social justice campaigns.
ASJ 200 Research for Advocacy & Social Justice (cross listed as existing CMC 200): exposes students to diverse
practices and examples of social justice research; engages students in semester-long projects involving both library
research and original, social-change-focused research, ideally in solidarity with one or more marginalized populations.
ASJ 305 Social Justice Theories & Practices (cross listed as CMC 305 pending CC new course subcommittee approval):
explores from an intersectional perspective multiple liberation and social justice approaches, including (but not limited to)
Freirean liberation theory, critical theory, feminist theories (stretching beyond Western mainstream feminism), and
decolonial frameworks.
Possible electives
An asterisk denotes an applied elective.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

PPE 119 Introduction to Public Policy & Political Economy
ANT 200 Cultural Anthropology
SWAG 205 Introduction to Sexuality, Women’s, and Gender Studies
COM 240 Intercultural Communication
THE 244 Theatre and Disability (CE)
ANT 251 Native American Cultures
POL 252 American Civil Rights Law
THE 265 Critical Performance Ethnography
CMC 270 Media, Gender & Sexualities
POL 302 The Politics of Global Poverty
ECO 307 International Economics
CMC 310 Media, Peace & Justice*
SI 310 Nonprofit Leadership and Innovation
PHI 312 Feminist Theory
PHI 315 Gender, Rights, and Relativism
CMC 320 Political Economy of Body & Food
ANT 321 Public Archaeology
CMC 325 Incarceration & Inequality*
CMC 330 Native American Media & Cultural Studies
ENV 330 Women and the Environment
SOC 330 Social Movements, prereq: any prior SOC class or permission
SOC 331 The Civil Rights Movement, prereq: any prior SOC class or permission
POL 332 International Human Rights* (CE)
CMC 335 Critical Disability Studies
POL 330 Peace and Conflict Studies
PSY 332 Psychology of Social Behavior
THE 336 Theatre for Social Justice
COM 340 Health Policy and Advocacy Communication
ENV 340 Environmental Justice
ANT 350 Anthropology and the Family
SWAG 350 Feminist Methodology

The CMC department can launch the core course offerings for ASJ. It is our hope that other departments can modify existing
foundations, research methods, and theory courses to expand the field of options.
1

•
•
•
•
•

THE 360 Forbidden Acts: The Queer Aesthetic in 20th Century Theatre & Film
POL 363 American Social Policy
ECO 371 International Economic History
HIS 375 History of the Vietnam War
PSY 400 Organizational Development

Per College policy, students minoring in ASJ may count up to three shared courses with their major.
In addition, several departmental topics courses as well as honors and general education courses are and would be congruent with ASJ and
could count for the minor.
Sample ASJ-Congruent Departmental Topics Courses
• ANT 395 Activism & Social Change
• PHI 240 Gandhi and Social Justice
Sample ASJ-Congruent RCCs
• RCC 100 BlackLivesMatter
• RCC 100 LGBTQ+ Solidarity & Equality
Sample ASJ-Congruent rFLA Courses
• rFLA 100A Performance Ethnography
• rFLA 100C Food Democracy
• rFLA 200A Dance and Activism
• rFLA 200A Theatre, Creativity and Social Change (CE)
• rFLA 200C Inequality & Privilege
• rFLA 200C Murder, Memory, Maya
• rFLA 200C Climate Change Politics (CE)
• rFLA 200H Societies and Identity in the Middle East
• rFLA 200H Ethics and Global Justice
• rFLA 300 Ethics & Social Justice
• rFLA 300 Minorities in the Middle East
• rFLA 300 Learn/Teach About the Holocaust (CE)
• rFLA 300 Practicing Social Justice (CE)
• rFLA 300 Theatre, Identity, and Difference
V. Procedure for New ASJ Courses
The proposed minor welcomes courses, existing and new. The ASJ director and an interdisciplinary steering committee will revi ew proposals
to:
• count existing courses as ASJ electives or ASJ applied electives
• develop new ASJ electives and applied electives
• develop additional ASJ foundations (105), research methods (200), and theory (305) courses
See Appendix for more detailed requirements.
Per standard procedure, all changes to the minor will be forwarded to the Curriculum Committee for review.
VI. Sample ASJ-Congruent Graduate Programs
• Arizona State University, School of Social Transformation: Justice Studies (MS, PhD)
• Australian Catholic University, Institute for Social Justice: Social and Political Thought (PhD)
• Canadian Mennonite University: Peacebuilding and Collaborative Development (MA)
• Eastern Mennonite University, Center for Justice and Peacebuilding: Restorative Justice (MA), Confl ict Transformation (MA)
• Rollins College, Graduate Studies in Counseling: Counseling Psychology (MA, social justice focused)
• University of British Columbia, The Social Justice Institute: Gender, Race, Sexuality and Social Justice (MA, PhD)
• University of Massachusetts (Amherst), College of Education: Social Justice Education (MEd, PhD)
• University of Massachusetts (Boston): Global Inclusion and Social Development (MA, PhD)

•
•
•
•

University of Notre Dame, Kroc Institute for International Peace Studies: Global Affairs – International Peace Studies (MGA), Peace
Studies (PhD)
University of San Diego, Joan B. Kroc Institute for Peace and Justice: Conflict Management and Resolution (MS), Peace and
Justice (MA), Peace and Law (JD/MA), Social Innovation (MA)
University of Toronto, Ontario Institute for Studies in Education: Social Justice Education (MA, MEd, PhD, EdD)
Vanderbilt: Community Development and Action (MEd), Community Research and Action (PhD)

VII. Sample ASJ-Congruent Careers
• Clergy
• Counselor
• Documentary filmmaker
• Educator
• Lawyer
• Nongovernmental organization member (e.g., community organizer, legislative consultant)
• Public health advocate
• Public official
• Social worker
• Teacher
VIII. Parallel Programs
Benchmark School
Allegheny College
Elon
Emerson College
Furman University
High Point University
Hobart & William Smith
Hollins University
Hope College
Luther College
Manhattan College

Program(s)
Community and Justice Studies (major, minor)
Poverty & Social Justice (minor)

Peace and Social Justice (minor)

Poverty Studies (minor)
Social Innovation (minor)
Social Justice Studies; Civic Engagement & Social Justice (minors)
Social Justice (minor)
Peace and Justice (minor)
Social Welfare (minor)
Peace and Justice Studies (major, minor)

IX. Departmental Budget Impact: no increase is anticipated. The interdisciplinary ASJ minor will rely on existing and new courses that
are—or will be—cross-listed with other programs and taught on-load. At this time, the minor does not require new faculty lines. Any faculty
member in any department or program is welcome to participate.
X. Report on Library Resources: compiled by Jonathan Harwell, Head of Content Curation
In Olin Library we affirm that we currently have substantial resources across formats to support this important and relevant new program of
study. The library faculty members through existing liaison relationships with all contributing departments have the expertise to partner with
the ASJ teaching faculty and support the academic progress of students pursuing the minor. (Jonathan Harwell, Head of Content Curation;
Deborah Prosser, Director of Olin Library)
Along with large collections of journals and books in various formats, the Olin Library currently has the following databases to support the proposed
program:
• Academic Search Ultimate: Full-text articles from more than 9200 scholarly journals and popular publications covering a wide range
of topics, including global health, public health, epidemiology and communicable diseases.
• Academic Video Online: More than 64,000 video titles spanning the widest range of subject areas including anthropology, business,
counseling, film, health, history, music, and more, curated for the educational experience.
• African American History Database: A robust catalog of data provided by Infobase
• African American Newspapers Series I: 1827-1998 and Series 2: 1835-1956: These collections include access to a wealth of U.S.
newspapers that chronicle a century and a half of the African American experience. Includes many rare and historically significant
newspapers related to cultural, literary, ethnic, and social history.
• African American Periodicals, 1825-1995: Features more than 170 wide-ranging periodicals by and about African Americans.

•

•
•
•

•
•
•
•
•

•
•
•
•
•
•

•

•
•
•

Access World News: Find global information on topics related to business, communication, education, environmental studies,
health, international studies, performing and fine arts, political science, religion, social issues and more from a variety of news
media featuring newspapers, videos, images and web-only content including the Orlando Sentinel, Miami Herald, USA Today and
international sources.
Chicago Defender: Offers primary source material essential to the study of American history and African American culture, history,
politics, and the arts. The Chicago Defender (1910-1975) was a leading African American newspaper, with a wide readership
outside Chicago.
Communications and Mass Media Complete: This database offers nearly 420 full-text journals on Communications, Mass
Communications, Mass Media, etc.
Federal Surveillance of African Americans, 1920-1984: Throughout the twentieth century Black Americans of all political
persuasions were subject to federal scrutiny, harassment, and prosecution. The Federal Bureau of Investigation enlisted black
"confidential special informants" to infiltrate a variety of organizations. Hundreds of documents in this collection were originated by
such operatives. The reports provide a wealth of detail on "Negro" radicals and their organizations. In addition to infiltration, the FBI
contributed to the infringement of First Amendment freedoms by making its agents a constant visible presence at radical rallies and
meetings. This archive is based on original microfilm.
Films on Demand: A comprehensive, curriculum-focused video subscription providing unlimited access to thousands of videos. With
over 26,000 titles and counting, Films on Demand includes Oscar, Emmy, and Peabody award-winning documentaries and A-list
performances spanning the arts.
Films on Demand: Archival Films & Newsreels: Video Collection Over 5000 archival films & newsreels from Films on Demand
GreenFile: Covers articles examining human impact on the environment, with indexing, abstracts, and some Open Access full text.
Hispanic American Newspapers, 1808-1980: Hispanic views on nearly every major theme in American life. Hundreds of searchable
newspapers published in the United States by Hispanics.
The History Makers: The HistoryMakers is a national 501(c)(3) non-profit research and educational institution committed to
preserving and making widely accessible the untold personal stories of both well-known and unsung African Americans. Through
the media and a series of user-friendly products, services and events, The HistoryMakers enlightens, entertains and educates the
public, helping to refashion a more inclusive record of American history.
ICPSR (Inter-University Consortium for Political and Social Research): Data archive of more than 250,000 files of research in the
social sciences. It hosts 21 specialized collections of data in education, aging, criminal justice, substance abuse, terroris m, and
other fields.
Independent Voices: A digital collection of alternative press newspapers, magazines and journals, drawn from the special
collections of participating libraries.
JSTOR: Access to full-text articles (with a delay of 3-5 years) from leading scholarly journals in a wide range of disciplines, including
Anthropology, Population Studies, Sociology, Health Policy, Health Sciences, and Public Health.
Kanopy Streaming Service: This database provides access to videos that can be streamed and viewed instantly. Collections include
feature films, educational documentaries, and rare archival footage on a variety of topics.
ProQuest Research Library: Access to full-text business information in the health industry as well as popular and scholarly
periodical literature in global health, public health, and health policy.
Race Relations in America: Based at Fisk University from 1943-1970, the Race Relations Department and its annual Institute were
set up by the American Missionary Association to investigate problem areas in race relations and develop methods for educating
communities and preventing conflict. Documenting three pivotal decades in the fight for civil rights, this resource showcases the
speeches, reports, surveys, and analyses produced by the Department’s staff and Institute participants, including Charles S.
Johnson, Dr. Martin Luther King, Jr., and Thurgood Marshall.
Ralph J. Bunche Oral Histories Collection on the Civil Rights Movement: The Ralph J. Bunche Oral History Collection from the
Moorland-Spingarn Research Center is a unique resource for the study of the era of the American civil rights movement. Included
here are transcriptions of close to 700 interviews with those who made history in the struggles for voting rights, against
discrimination in housing, for the desegregation of the schools, to expose racism in hiring, in defiance of police brutality, and to
address poverty in the African American communities.
Research Methods Primary Sources: Nearly 200 essays, videos, how to guides, and case studies by subject specialists that explain
how to use primary sources.
Roper Center iPOLL: A large collection of poll data, 1935 to present, all US polling firms, broad topical coverage of opinions and
behavior on social issues, politics, pop culture, international affairs, and more. International and US datasets available for imm ediate
download.
SAGE Research Methods: SAGE Research Methods supports research at all levels by providing material to guide users through
every step of the research process. Nearly everyone at Rollins is involved in research, from students learning how to conduct
research to faculty conducting research for publication to librarians delivering research skills training and doing research on the
efficacy of library services. SAGE Research Methods has the answer for each of these user groups, from a quick dictionary

•
•

definition, a case study example from a researcher in the field, a downloadable teaching dataset, a full-text title from the
Quantitative Applications in the Social Sciences series, or a video tutorial showing research in action.
SocINDEX with Full Text: the world’s most comprehensive sociology research database, encompassing the broad spectrum of
sociological study.
Web of Science: A database for the natural and social sciences indexing thousands of journals going as far back as 1900.

Financial plan for supporting the expansion of library resources/the contracts needed for the new program and the focus of that support
• Streaming Video: We foresee licensing perhaps five streaming films per year to support this curriculum, at an estimated cost of
$750 annually.
• Databases and Journals: We will monitor interlibrary loan usage to determine whether any database or individual journal
subscriptions might be needed to support the curriculum.
• Books: Because the library does not limit purchases based on recommendations submitted by faculty, we foresee no need to
designate a specific amount of our collection budget for the program. Faculty who teach ASJ courses would be expected to select
current library books in support of those courses, as is generally the case with Rollins’ curricular programs.
XI. Student Testimonials
The following testimonials represent three class years, ten programs of study, and multiple student organizations.
Farahana Cajuste (class of 2021): Hi, my name is Farahana Cajuste and I am a Junior double majoring in Economics and Public Policy. I am
the President of the Latin American Student Association, UN Millennium Fellow, Lucy Cross Student Worker, and a PPIA Fellow at Carnegie
Mellon. I think that the ASJ minor is great initiative because it can expose students to the different approaches used in activism, advocacy,
and social change. Hopefully this can also challenge our campus/students to express their opinions in and outside of the classroom which
can lead to more overall engagement throughout our campus. I can easily imagine a CE component to some of these courses and it would
be great for Rollins on the marketing side in regard to recruiting/attracting students who are passionate about certain issues throughout high
school. My only concern would be that I truly believe that this is an opportunity to diversify the professors who are teaching certain topics…
Gianna Gronowski (2020): My name is Gianna Gronowski, and I am a senior at Rollins, majoring in Critical Media & Cultural Studies, doubleminoring in Creative Writing and Communication. I am the President of Non Compis Mentis sorority, a member of Pinehurst, Spectrum, and
Voices for Women, as well as an Admissions Diplomat. When [I was] initially told…about the new ASJ program, I knew this was s omething
that had to be seen through to fruition. Something that I have admired about Rollins, and always tell my tour groups, is that Rollins
encourages its students to put their money where their mouths are, to practice what they preach. Every time I have done a project, I have
been encouraged by my professors, no matter the department or discipline, to go out and actually implement my work. I think that a program
being implemented, like the ASJ minor, would work to bridge the gap between all areas and disciplines, bringi ng the Rollins College
community together as a whole.
Sarah Ismael (2020): My name is Sarah Ismail; I am a senior majoring in Critical Media and Cultural Studies and minoring in Social
Entrepreneurship & Business. I am the President of Rollins College's Muslim Student Union. I am writing in support of the proposed [ASJ]
minor. As a fourth-year student at Rollins, I have noticed that there are activists present all over campus. Typically, they wander aimlessly for
a few semesters, as I did, until they inevitably bump into someone with similar values and passions, often later than they would have wished.
Creating this minor would serve as an opportunity to unify these activists and enable them to collaborate in an organized and intentional
manner with the guidance and support of faculty. I believe this minor has great potential at Rollins and that it would be widely embraced by
the student body.
Papaa Kodzi (2021): Hello, my name is Papaa Kodzi and I am a junior studying Biology and Communication. I am the President of Rollins
Black Student Union, Treasurer for Cru, Resident Assistant, and Admissions Diplomat. When I heard about the proposed ASJ program I was
immediately in full support. Rollins is a school [of] activists. We are all fighting for humanity in our various sectors and individual organizations
so a program that can formalize what students are already passionate about is the perfect next step. We must take steps to take it from a
dream to a reality. This is the way that Rollins can continue to lead the change.
Laura Pachon (2021): My name is Laura Pachon and I am a junior at Rollins College. I am studying International Relations with a minor in
Latin American and Caribbean Studies. As well, I am the President of Amnesty International, a Wellness Ambassador, a 2019 Fall Peer
Mentor, and have a work-study with the Athletics Department. The [ASJ] minor, to me, seems to be one that is needed on campus. When
[this idea was proposed] to several student leaders… I was immediately excited. In my opinion, this campus is full of students who are
looking to make changes for the better in society but may not know where to start. I thought of myself in this case. I reinstated the Amnesty
International Chapter here at Rollins although I didn’t feel I had the experience for this; slowly, I am getting the hang of it, but if I had this

minor at my fingertips when I had the idea of reinstating this organization it would have assisted in making us have a larger impact and
influence on campus.
XII. Appendix: ASJ Course Approval Form

1. Core foundations courses will:
• engage students in exploring their own dominant and marginalized social identity locations and experiences
• expose students to power-sharing stances that promote advocacy in solidarity with affected communities
• examine the history and models of successful social movements
• culminate in students researching, designing, and engaging in one or more social-justice-focused campaigns
Please articulate how your course reflects and advances each of the above:

2. Core methods courses will
• expose students to diverse practices and examples of social-justice-focused research
• engage students in semester-long projects involving both library research and original research, ideally in solidarity with
one or more marginalized populations
Please articulate how your course reflects and advances each of the above:

3. Core theory courses will explore from an intersectional perspective multiple liberation and social justice approaches, including
(but not limited to)
• Freirean liberation theory
• critical theory
• feminist theories (stretching beyond Western mainstream feminism)
• decolonial frameworks
Please articulate how your course reflects and advances each of the above:
4. An ASJ (non-applied) elective will be infused with social justice values, principles, and practices. As stated in the ASJ curriculum: “Social
justice involves a deep analysis of social problems and systemic inequalities and the collaborative building of fair, equitable alternatives.”
Please describe how your course reflects and advances the above:
5. An ASJ applied elective will be infused with social justice values, principles, and practices. In addition, students will actively engage in the
analysis and transformation of social systems through social justice initiatives.
Please describe the activist initiatives in which students will engage and HOW those could contribute to systemic change:
XIII: Work Cited
Bell, L. A. (2016). Theoretical foundations for social justice education. In M. Adams, L. A. Bell, D. J. Goodman, & K. Y. Joshi (Eds.), Teaching
for diversity and social justice (3rd edition) (pp. 3-26). Routledge.
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Rollins long has offered social justice and/or advocacy-focused courses across disciplines and programs.
The Advocacy and Social Justice minor enables students to coalesce courses into a coherent educational
experience.
Social justice involves deep analysis of social problems and systemic inequalities and the collaborative
building of fair, equitable alternatives. According to Lee Anne Bell (2016, p. 3), “The goal of social justice is
full and equitable participation of people from all social identity groups,” with special attention to historically
marginalized persons and communities.
As much as any prior generation, today’s students inherit serious local, national, and global challenges and
crises (e.g., climate change, war, poverty, the COVID-19 pandemic).
Students need tools to navigate our era of disinformation, division, and rising authoritarianism. The ASJ
program offers opportunities to “look deeply and see clearly” what’s happening and what’s at stake so that
we can responsibly and ethically empower and (en)act.

Program
Mission

ASJ’s mission is to provide a welcoming, inclusive environment within which students, staff, faculty, and
community members become collaborative learners and advocates: analyzing structural problems,
identifying and researching evidence-based solutions, and contributing to equity- and justice-focused change
at all levels: micro (personal), meso (one’s immediate spheres of influence, such as family, school, and
workplace), and macro (public policy).
The framework of “social justice” requires that ASJ’s values, principles, practices, policies, and curriculum be
inclusive, democratic, equitable, and just.

Alignment to
College
Mission

The program reflects and fosters the Rollins mission, particularly in supporting students to become engaged
citizens and responsible leaders living meaningful, purposeful lives.

Intended
Audience

Students holding diverse identities; students seeking to analyze and redress social injustice at ALL levels:
micro (individual), meso (one’s immediate spheres of influence, such as family, school, and workplace), and
macro (public policy).

Projected
Enrollment

35 students

Location(s) of
Instruction

Main campus.

Admission
Requirements

Open to all admitted CLA students

Faculty
Required &
Credentials

The faculty member(s) overseeing or teaching in the program must hold terminal degrees in the
discipline(s) of courses taught, or a minimum of 18 graduate semester hours (g.s.h.) in the
discipline(s) of courses taught, or qualify for a credentialing exception based on “Outstanding
Contributions to the Teaching Field” (exception), as determined by the appropriate Dean’s Office.
See College Policy AC 2001 Faculty Credentialing.
▪

Provide name of program coordinator and explain how his/her academic credentials meet
the above criteria, e.g., terminal degree, 18 g.s.h., or exception?

▪

Provide names(s) of faculty expected to teach in the program (existing and new hires) and
explain how their academic credentials, e.g., terminal degree, 18 g.s.h., or exception, meet
the above criteria?

▪

If existing faculty will staff the new program, explain how teaching assignments in the new
program will affect other offerings of the department and/or College, e.g., existing majors,
minors, general education, etc.

Existing faculty; all courses will be cross-listed with departments. Core course faculty credentials
include the following.
Lisa Tillman: Ph.D., Communication
Scholarship, teaching, and service focused on issues of social justice.
Representative Scholarship:
▪ Tillmann, L. M., Norsworthy, K., & Schoen, S. (2022). Mindful activism: Autoethnographies
of social justice communication for campus and community transformation. Taylor and
Francis.
▪ Tillmann, L. M. (2015). In solidarity: Friendship, family, and activism beyond gay and
straight. Routledge.
▪ Tillmann-Healy, L. M. (2001). Between gay and straight: Understanding friendship across
sexual orientation. AltaMira Press.
▪ Tillmann, L. M. (2016). Strange fruit: Race, terror, and the War on Terror. Qualitative
Inquiry, 22(1), 51-55.
▪ Tillmann, L. M. (2014). Wedding album: An anti-heterosexist performance text. International
Review of Qualitative Research, 7(3), 302-311.
Representative Teaching:
▪ Incarceration and Inequality
▪ LGBTQ+ Solidarity & Equality
▪ #BlackLivesMatter
▪ LGBTQ+ Identities & Activism
Representative Service:
▪ Coordinator, Interdisciplinary Minor in Advocacy and Social Justice
▪ Co-coordinator, Rollins Action Network (2015- )
▪ SAFE Zone co-founder, core team member, and trainer, LGBTQ+ Safe Zone Levels I and II
(2007- )
▪ Co-Chair, Diversity Committee (2004-05, 2002-03, 2001-02)
▪ Chair, College Planning and Priorities Committee Diversity Task Group (2002-03)

Representative Awards:
▪ William R. Kenan Endowed Chair, Critical Media & Cultural Studies (2018- )
▪ Bud Goodall and Nick Trujillo Best Book Award for In Solidarity: Friendship, Family, and
Activism Beyond Gay and Straight (2015)
▪ “Best Audio-Visual Ethnography,” Ethnography Division, National Communication
Association for Off the Menu: Challenging the Politics and Economics of Body and Food
(2014)
▪ “Best Audio-Visual Ethnography,” Ethnography Division, National Communication
Association for Remembering a Cool September (on LGBT civil rights, 2013)
▪ Presidential Award for Diversity & Inclusion, Rollins College (2012)
Kathryn Norsworthy: Ph.D. Ed Psych; Re-specialization (58 post-doctoral graduate semester
hours) in counseling psychology
Scholarship, teaching, and service focused on issues of social justice.
Representative Scholarship:
▪ Tillmann, L. M., Norsworthy, K., & Schoen, S. (2022). Mindful activism: Autoethnographies
of social justice communication for campus and community transformation. Taylor and
Francis.
▪ Norsworthy, K.L. & Khuankaew, O. (2020). Transnational feminist liberation psychology:
Decolonizing border crossings. In L. Comas-Diaz & E. Torres (Eds.), Liberation psychology:
Theory, methods, practice, and social justice (pp. 225-243). American Psychological
Association.
▪ Tillmann, L. M. & Norsworthy, K.L. (2015). In solidarity: Collaborations in LGBTQ+ activism.
In Solidarity: Friendship, family, and activism beyond gay and straight. Routledge.
▪ Norsworthy, K.L., Abrams, E.M., & Lindlau, S. (2012). Activism, advocacy, and social
justice in feminist counseling psychology. In C. Z. Enns & E.N. Williams (Eds.), The Oxford
Handbook of Feminist Multicultural Counseling Psychology. Oxford University Press.
▪ Norsworthy, K.L., & Khuankaew, O. (2006). Bringing social justice to international practices
of counseling psychology. In R, L. Toporek, L. Gerstein, N. Fouad, G. Roysircar, & T. Israel
(Eds.), Handbook for social justice in counseling psychology: Leadership, vision, and action
(pp. 421-441). Sage Publishing.
Representative Teaching:
▪ Graduate Counseling: Teach range of graduate courses in counseling program from a
multicultural feminist and diversity perspective.
o Multicultural and Social Justice Counseling
▪ Critical Media and Cultural Studies: Teach courses focusing on activism, social change,
community organizing, and mindfulness.
o Mindful Activism
Representative Service:
▪ Facilitator, Student LGBTQ Safe Zone Support Group (2015-16)
▪ SAFE Zone co-founder and core team member (training allies for LGBTQ+ students, staff,
and faculty; 2008-present)
▪ Rollins Diversity Council (Co-organizer 2000) (Co-chair, 2000-2002, 2004-2005, 20072009); Recruitment and Retention Committee of Diversity Council (Founder and Coorganizer; Co-chair, 2008-2012)
▪ Bringing feminist and social justice theories and practices to healthcare research and
practice (Facilitator). Workshop for masters and doctoral students and faculty. Khon Kaen
University, Khon Kaen, Thailand. November 2019.

▪

Infusing social justice in the training of psychologists and social workers in Thai
universities: Curriculum development project (Consultant/Project co-facilitator). Sponsored
by Thailand Women’s Wellbeing and Gender Justice Program. Bangkok, Thailand,
May/June 2019.

Representative Awards:
▪ 2016 Diversity Award, American Psychological Association Group Division. National
convention, August 2016, Denver.
▪ 2014 Voice for Equality Award. Equality Florida (Florida statewide organization for LGBTQ+
civil rights).
▪ President’s Award for Diversity and Inclusion (Inaugural award). Rollins College. May 2010.
▪ Office of Multicultural Affairs (OMA) Lifetime Achievement Award. Rollins College (For
contributions at the college, local, national and international level). March 2009.
▪ Social Justice Award, American Psychological Association Society of Counseling
Psychology. National convention, August 2009, Toronto, Canada.
▪ Humanitarian Hero Honoree, American Psychological Association Division of Peace
Psychology. (Profile in the Dec. 2007 APA Monitor on Psychology). August 2008. American
Psychological Association Convention, Boston, Mass.
▪ Ohana Social Justice Award, Presented by American Counseling Association Counselors
for Social Justice Division, National convention, March 2002, New Orleans, LA.
Representative Employment:
▪ 1995-2009 MOSAIC (Models of social activism in communities) A project of TIDES (nonprofit NGO) Implementation committee and founding member. MOSAIC is an organization
of international women activists, founded at the 1995 End of the Decade Conference on
Women, Beijing, China. MOSAIC develops partnership with organizations outside the west
that are devoted to activism on behalf of women and that need training in community
organizing, program development, special topics (i.e., violence against women, women’s
rights, HIV/AIDS, feminist counseling).
Coursework
Required
(Curriculum
Plan)

3 core courses:

Student
Learning
Outcomes

Learning outcomes for students in the ASJ minor include:
• mindfulness: the ability to “look deeply and see clearly things as they are;

•

ASJ 105 (CMC 105), ASJ 205 (CMC 200), ASJ 305 (CMC 305)

3 ASJ electives:
• At least 2 ASJ electives must be at the 300 level or above
• At least 1 ASJ elective must be applied, meaning the course is not only about advocacy
and social justice but also involves the practice of advocacy (i.e., 1 or more initiatives that
push beyond individual consciousness-raising and contribute to the transformation of social
systems)
• At least 1 course with a CE (Community Engagement) designation, within or outside the
student’s ASJ minor courses.

•

reflective observation: the ability to re-experience an experience (e.g., meeting a
decision-/policymaker), engaging its concrete details personally, emotionally, and bodily;

•

abstract conceptualization/critical thinking: the ability to engage one’s analytical
faculties and articulate, “What did we learn from the experience?”; and

•

active experimentation/critical action: the ability to apply what was learned to new
situations (e.g., an assigned advocacy project, one’s political engagement, relationships

with family/friends, classes one might take, an internship/job one might pursue, a type of
graduate program one could consider, future advocacy or activism).
Upon completing the minor, students will be able to:
• identify systemic problems and advocate for solutions that address root causes;

Evaluation &
Assessment

•

understand how systemic problems inequitably impact community members depending on
their identity locations in dominant and historically underrepresented/marginalized groups;

•

leverage skills and knowledge gained through their coursework and applied experiences to
contribute to systemic change; and

•

implement and assess actions taken.

LEAP
Outcome

Learning Outcome

Intercultural Enrolled students will
Knowledge| develop an understanding
Competence of and respect for
community needs that
reflect the diverse identity
locations that characterize
that community.

Ways of Demonstrating
Learning
Assess in ASJ 105
Advocacy & Social Justice
(or other Foundations
course)
Direct Measure: Pretest/post-test of student
competency using program
rubric
Indirect Measure: Number
of student hours devoted to
beyond-the-classroom
advocacy initiative(s) and
campaign(s)

Civic
Enrolled students will
Engageme collaborate on an
nt
advocacy project involving
researching a systemic
problem, identifying 1 or
more evidence-based
solutions, and presenting
their findings to experts
and decision-/policymakers (ideally ones they
have recruited to attend
the presentations).
Teamwork Enrolled students will
collaborate effectively

Resource
Requirements

Assess in ASJ 200
Research for Advocacy &
Social Justice (or other
Methods course)
Direct Measure: team
advocacy project
preparation and
presentation

Assess in CE course
Direct Measure:
Observations of community
engagement

Director stipend; estimated library budget (per Jonathan Harwell): $750

Outcome Benchmark
In post-test, 90% of
students will
demonstrate proficiency
in multicultural
competence as
assessed by program
rubric.
Students will devote at
least 5 hours per term to
beyond-the-classroom
advocacy initiative(s) and
campaign(s).
Per a program rubric,
90% of students and
student teams will
perform at a satisfactory
or above level on their
team advocacy
documents (team fact
sheet, team presentation
slides) and live or filmed
delivery.
Per a program rubric,
90% of students will
demonstrate
collaborative behaviors,
competencies, and
dispositions.

& Budget
Projections

The interdisciplinary ASJ minor will rely on existing and new courses that are—or will be—crosslisted with other programs and taught on-load. Any faculty member in any department or program is
welcome to participate. At this time, the minor does not require a new faculty line.
This program complements and supports, rather than competes with, existing programs such as
Africa & African American Studies, Anthropology, Critical Media & Cultural Studies, Economics,
Middle East & North Africa Studies, Public Policy & Political Economy, Social Entrepreneurship,
Social Innovation, Sexuality, Women’s, & Gender Studies, and Sociology.
REVIEWS–APPROVALS

Sponsoring Department
OIP or OISSS (If international.)

2-22-2022
Not Applicable

n/a

Dean

3-2-2022

VPAA|Provost

3-2-2022
CLA Curriculum Committee; See Meeting Minutes on File
CLA Executive Committee; See Meeting Minutes on File
CLA Full Faculty; See Meeting Minutes on File

2-22-2022
Date
Date

See Email Message on File

Date

President (if required)

See Email Message on File

Date

Trustees (if required)

Notification only; see Education Committee Meeting
Minutes.

5-5-2022

SACSCOC Action Taken

No SACSCOC notification or approval required.
Repackaging of existing courses utilizing existing faculty,
facilities, and library resources.

Faculty Governance
(All governance entities.)

President’s Cabinet
(If financial resources required.)

(Completed by Assistant Provost and
SACSCOC Liaison.)

2-28-2022
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