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Minutes of the Regular Meeting of the Faculty of the College of Liberal Arts
February 18, 2021
12:30 via WebEx
Presiding: Paul Reich, President of the Faculty
Recording minutes: Jennifer Queen, Vice President of the Faculty/Secretary
Members in attendance: Aggarwal; Allen; Althuis; Archard; Armenia; Balzac; Barnes;
Barreneche; Bennett; Bernal; Bommelje; Boniface; Brannock; V. Brown; Cannaday; Carnahan;
J. Cavenaugh; Cheng; Chong; T. Cook; Cornwell; Crozier; Cummings; D’Amato; Davidson; D.
Davison; DiLorenzi; Dennis; Diaz-Zambrana; Douguet; Elva; Ewing; Fetscherin; Fokidis;
Forsythe; French; M. Fuse; Gerchman; Gilmore; Gonzalez Guittar; Griffin; Guevara Pinto;
Haddad; De. Hargrove; Harper; Harwell; Hebeler; Heileman; Hewit; Hope; Houndonougbo;
Hudson; KC; Kiefer; Kincaid; Kistler; Kline; Lewin; Libby; Lines; Luchner; Manak; Maskivker;
Mathews; McLaren; McLaughlin; Mesbah; Moore; Mosby; Murdaugh; Musgrave; Myers;
Namingit; Newcomb; Nichter; Niles; Nodine; Paniagua-Tejo; Park; Parsloe; Patrone; Pieczynski;
Prosser; Queen; Reich; Riley; Robertson; Robinson; Roe; Rubarth; Ryan; Sanabria; Santiago
Narvaez; Savala; Schoen; P. Stephenson; Stone; Summet; Sutherland; Svitavsky; Tatari;
Tillmann; Tome; Vidovic; Walton; Williams; Wunderlich; Yankelevitz; Yellen; Yu; W. Zhang;
Zimmermann; Zivot
Guests: Nancy Chick; Kaitlyn Harrington; Stephanie Henning; Toni Holbrook; Karla Knight;
Rob Sanders; Janette Smith; Jim Johnson; Giselda Beuadin; Kyle Baldwin
Meeting called to order at 12:31pm.
I.

Approval of Minutes from January 21st, 2021 CLA Meeting
a. Paul Reich asked for approval of the minutes as circulated.
b. WebEx Poll Question: Do you approve the minutes from the January 21st CLA faculty
meeting as circulated? 66 yes votes, 1 no vote, 6 abstentions. Minutes are approved.

II.

Announcements
a. Paul Reich announced that the call for divisional nominations for governance
committees will occur at our March 11 Faculty meeting. We have the following
divisional vacancies for AY 21-22:
Business: FEC
Expressive Arts: CC, FRDC, FEC, Global Initiatives
Humanities: EC, CC (?), FAC, FRDC, Diversity Council, Global Initiatives
Science and Mathematics: EC, CC, FAC, FRDC, Diversity Council
Social Sciences: EC, CC, FAC, FEC, Diversity Council, Global Initiatives
Social Sciences-Applied: FRDC, Diversity Council
b. CC Nomination for the at-large vacancies will be accepted in late March after divisional
representatives have been announced. We have the following at-large vacancies for AT

21-22: EC Faculty President; CC (2); FAC (3); FRDC (1); All-Faculty Appeals 1 + 2
alternates; Student Life (2).
c. Nancy Chick announced (1) there is a 2-morning workshop in May on designing for
equity, social justice, and anti-oppression. Here is the link
(https://www.rollins.edu/endeavor/programs/designing-workshop.html) for information
on the workshop and how to apply. And (2) thanks to the diversity council, the Provost
and the Endeavor Center we are able to sponsor a few individual faculty for membership
in the National Center for Faculty Development & Diversity. If you are interested here is
the link (https://www.rollins.edu/endeavor/programs/ncfdd.html) for more information
and how to apply.
III.

Business
a. Global Initiatives and International Programs Update (see attached)
i. Jim Johnson and Giselda Beaudin gave an update from the Global Initiatives
Committee and International Programs and fielded questions.
Q: In the student survey, did “study abroad” include field studies?
A: Yes.
Q: Is the global citizenship course going to be offered in Maymester?
A: Yes. It will be offered for the second half of this semester and Maymester as well.
b. Curriculum and General Education Staffing
i. Anne Stone moved that we move to a committee of the whole to so that Paul Reich
and Ashley Kistler could facilitate a conversation on the how we deliver our
curriculum in a fiscally responsible way as we move to increase our student-to-faculty
ratio to 11.5 to 1. Richard Lewin seconded. It was approved by acclimation. A
discussion hearty discussion followed but no votes were taken nor minutes recorded.

Motion to adjourn by Sharon Carnahan. Hesham Mesbah seconded. Meeting adjourned at 1:50
pm.

International Programs
& Global Initiatives
Updates for College of Liberal Arts Faculty
Spring 2021

General Updates
• Participation in Semester Study Abroad: rebounded in 2019-20 from a
low of 95 to 123 (140-145 was the norm in prior years)
• Data gathered in 19-20 and F20 continues to suggest that cost and
progress to degree completion are primary concerns
• The earlier students began seeking information about studying
abroad, the less likely they were to be worried about a semester
abroad delaying graduation.
• Faculty are an important sources of information both about studying
abroad generally and credit transfer.

The Cost Barrier – Approved Semester Programs
• Rollins tuition plus accommodation (double room with shared bath)
• Majority of Rollins scholarships, all federal financial aid and all state
financial aid can be applied to the semester abroad
• Generous need-based scholarships to offset costs for airfare and visa
• Added to our program web-pages:
• Whether there are scholarships available through the partner
• If you can legally work during the term abroad
• Information about cost of living in the program location

The Cost Barrier –
Summer and Field Study Programs
• Additional cost
• Scholarships from Rollins are mostly partial
• This is a concern, especially for high need students who cannot
participate in semester study abroad
• Working to better publicize external scholarships
• Revised scholarship application to better identify students unable
to do a semester abroad
• Exploring ways to provide more full scholarships and offer lowercost programs.

Degree Completion
• Courses on Rollins Approved Semester programs are approved for
general credit
• Students work with faculty advisors and department chairs for course
approvals for major and/or minor requirements
• rFLA Competencies: FCMP, Mathematical Reasoning and Ethical
Reasoning
• rFLA Foundations Seminars: 200-level divisional seminars

Covid-19 Updates
• Cancelled 2020 programs in March 2020
• Supported 49 students to return home and finish the term virtually

• Cancelled all programs through August 15, 2021
• Decisions about fall 2021 will be made in early May 2021
• Students planning for fall 2021 abroad will be allowed to register for
courses on campus and apply for housing
• Departments with required field and global experiences are offering
students graduating in 2021 an option for a non-travel alternative
requirement.

Covid-19 Updates
• 1-credit course “Global Citizenship: No Passport Required”
•
•
•
•

Designed with same learning outcomes as IP identifies for study abroad
Fulfills global experience requirement for BUS & INB
Provides an opportunity for global learning for other students
Continue offering the course post-Covid as a complement to the study abroad
experience.

• Virtual Global Programs
• Offered through existing study abroad program partners
• Primarily internships and other engaged learning experiences

• Exploring virtual exchange and opportunities for local global learning

Global Initiatives
• Collected data on 3 years of CLA graduates on rates of participation in
substantial global experiences
• Narrowly defined for purposes of this study study abroad (including incoming
international students) and majors/minors with significant global content.

• Survey of recent alums and NSSE survey data
• Majority of Rollins CLA students feel that global learning is part of the
Rollins education and experience
• Students who don’t participate in a substantive global learning experience
is higher than expected around 30% total.
• Exploring ways to increase engagement in global learning experiences
• International Programs working on a number of initiatives to increase
awareness of and access to study abroad

Global Initiatives
Committee, 2020-21
Report to CLA Faculty
Jim Johnson
Co-Chair

Agenda
•
•
•
•

Global Opportunities Index
Faculty/Staff RIG Group Travel Survey
RIG in the Time of Covid-19
Global Initiative Committee Grants

Global Opportunities Index
•
•

•

•
•

Developed by GIC 2019-2020
Identified ways to increase Rollins’ students’
exposure to global issues in short/medium/long
term
Approved by CLA Curriculum Committee and
Crummer Curriculum Committee
Sent to all teaching faculty in December 2020
Positive feedback

Rollins Internationalization
Grant (RIG) – Group Travel
•

•

Concern that few faculty/staff were taking
advantage of global travel opportunity
Sent survey in early Fall 2020
•

•

Over 160 responses

GIC already implementing changes

Report
Rollins Internationalization
Grant (RIG) for Group Travel

October 20th 2020, 9:30 am EDT

Q1 - Have you received a Rollins Internationalization Grant
(RIG) (-- previously President's Internationalization Initiative (PII)
grant) for faculty group travel in the last 10 years?

~33
%

~67
%

Q2 - We are very interested in your reasons for not taking
advantage of RIG or PII grant opportunities for group
international travel. Please select all that apply.

Q2 - We are very interested in your reasons for not taking
advantage of RIG or PII grant opportunities for group
international travel.
Other reasons:

13
%

Q2 - We are very interested in your reasons for not taking
advantage of RIG or PII grant opportunities for group
international travel. Please select all that apply.
REASONS 2 & 3:
• Family issues (spouse/partner; young children; ageing
parents)
• Timing – hard to get away
• Eligibility – not sure if eligible or not eligible
• Recent hire at Rollins
• Didn’t know about it
• Not sure if it’s safe
• Lack of emergency medical care
• Application process time-consuming
• Itinerary is too “busy”
• Applied and was rejected
• Trying to get pregnant

Q8 - What would make you more likely to consider joining a RIG
group (with other faculty) travel program? ( Please check all that
apply)

Q1 - Have you received a Rollins Internationalization Grant
(RIG) (-- previously President's Internationalization Initiative (PII)
grant) for faculty group travel in the last 10 years?

33
%
67
%

Q3 - Which destination(s) in the last 10 years?

#1 Reason: I was interested in the country/region
(46.60%)

Q5 - Your interests were primarily--

11%

25%
24%
31%
9%

Q9 - The Committee is exploring the idea of more focused
regional connection. That is, focusing on visits to a country or
region for two or more years in a row. Would this make you more
or less likely to apply for a RIG group travel program if you had
multiple years to choose?

}
42%
}

39%

}
19%
}

Q10 - If you were to choose the destination for a RIG group
travel program (12-14 days), which country or region of the world
would you choose?

Q10 - If you were to choose the destination for a RIG group
travel program (12-14 days), which country or region of the world
would you choose?

RIG in the Time of Covid-19
•

•
•

No official individual or group travel since
March 2020: int’l travel suspended thru
mid-August
2019/20 grantees deferred to 2021/22
We hope for resumption of travel in Fall
2021

The Good News!
•

•

•
•

Global Initiatives Committee (GIC) grant
available
For projects, workshops, or events that
promote global learning and collaboration
Up to $1,000
Go to https://www.rollins.edu/globalinitiatives/grants/committee.html

Contacts
•
•

Giselda Beaudin: gbeaudin@rollins.edu
Jim Johnson: jpjohnson@rollins.edu
CLA Divisional Representatives
Hilary Cooperman, Zackary Gilmore, Emily
Nodine, Alberto Prieto-Calixto, Blake
Robinson, Marc Sardy

