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EXECUTIVE COMMITTEE MEETING
March 5, 2020
Agenda
12:30 p.m. in CSS 167
Lunch will be served

I.

Approval of Minutes from February 13, 2020 EC Meeting

II.

Business
a.
b.
c.
d.
e.

III.

FEC bylaw revision
Make-up Class Policy for College Closures
Statements of Principles updates
Faculty governance debrief
CLA meeting Agenda

Reports
a. Curriculum Committee
b. Faculty Affairs Committee
c. Student Government Association
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EXECUTIVE COMMITTEE MEETING
March 5, 2020
Minutes
PRESENT
Jennifer Cavenaugh, Dan Chong, Grant Cornwell, Donald Davison, Jennifer Queen, Paul Reich,
Dawn Roe, Scott Rubarth, Emily Russell, Rob Sanders, Susan Singer, Anne Stone, Martina Vidovic,
Matthew Weiner, Wenxian Zhang, Karla Knight.
Excused: Richard Lewin
Guests: Toni Holbrook
CALL TO ORDER
Paul Reich called the meeting to order at 12:34 PM.
APPROVAL OF MINUTES FROM 2/13/20
Rubarth made a motion to approve the minutes from the 2/13/20 EC meeting. Zhang seconded
the motion. Motion passed unanimously.

BUSINESS
FEC bylaw revision
Attachment #1
Donald Davison
The inspiration for this revision came from the EC charge last fall to address some of the points
that came out of the Tenure and Promotion Task Force. One of the points under consideration
was changing the composition of FEC to include the possibility of having associate professors
serve. We are not able to identify a clear consensus among the faculty and the majority of FEC
members does not support the idea. Given the significance of the issue, FAC believes it’s best to
be discussed by the full faculty. Questions that emerged include, should associate professors only
review midcourse and tenure/promotion cases and who would be recruited for this given that due
to the workload of FEC, associate members would have to give up their research agendas for
three years? Desirable candidates will likely refuse because the commitment will interrupt their
progress towards full professor.
Q: Did FAC vote on the bylaw revision?
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A: FAC voted unanimously to bring it to the full faculty.
Q: Will this proposal enlarge the membership of FEC or just open existing positions up to associate
professors?
A: FEC is generally opposed to expanding the size of their committee. Two members were
lukewarm to it and said at most we would add one person but expanding is not desirable. FAC
voted 7:1 to not increase the size of FEC. FAC is only bringing the bylaw amendment for including
up to two tenured associate professors on FEC.
Q: Is there a requirement that we must have an associate serve?
A: No. If approved, my recommendation would be for EC to add one associate at a time rather
than two in the same year.
Q: 25 out of 25 of our benchmarking schools include associate professors on their faculty
evaluation committees; what is unique about Rollins that we oppose adding them?
A: There is a structural compromise that an associate professor could be placed in when making
these decisions. Associate professors still have one more rank to achieve and many of us believe
that will make them less willing to take positions that challenge positions of authority. To serve on
FEC you must be someone who is willing to make careful, consistent, principled decisions even if
they might be challenged.
Queen made a motion that we bring this to the full faculty for vote. Chong seconded the motion.
Motion passed unanimously.
Additional Notes:
EC needs to be careful when interpreting straw polls such as the one taken last semester on this
issue. Straw polls are important but are a piece of information at a point in time when there
hasn’t been a full discussion. It can be an inaccurate snapshot of preferences. They are a tool that
informs us what people are thinking and how to further the deliberative discussion of that issue.
After discussion the outcome might remain consistent with the straw poll. Also, if the
subcommittee is created of former FEC members to review departmental criteria that will
significantly change the workload of FEC. Finally, FEC said the workload is heavy and the work
important, but it’s very important that the committee size does not become so large that they can
no longer function effectively. Increasing the size has the potential of disrupting their workload
and way in which the process works.
Make-up Class Policy for College Closures
Attachment #2
Toni Holbrook
This policy was developed because it is tied to our responsibilities to SACS regarding integrity of
the credit hour. If we close for 3-4 days, we need to demonstrate to SACS how we protected the
integrity of the credit hour and learning outcomes made through make-up work, etc. The
Curriculum Committee and Crummer have approved the policy.
Q: Would it be appropriate to create another assignment with a certain number of workload
hours to make up for missed days?
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A: Yes, if it helps students meet the learning outcomes established for your class. Outcomes and
content are the most important, not seat time.
Q: There is a difference between the entire school closing and shifting to virtual classes to
maintain the integrity of the semester. Is it enough to put an assignment on Canvas?
A: CC discussed this and at one point wanted to have specificity built into the policy. We adjusted
the opening sections to say it goes back to uncertainty. The language on page 3 discusses the fact
that there are extraordinary circumstances where we will be guided by the working groups in
place at that point.
Q: We tend to think of our syllabus as a contract with students. Does this policy allow for that? Do
we need to include language in our syllabus that suggests revisions may occur?
A: The syllabus is not a legal document.
A: CC discussed what you can do during contingency days and how to adjust workflow. The idea
was to make the policy very flexible for faculty to accommodate students with unique issues such
as those who may not have electricity or Wi-Fi.
Chong made a motion to approve the Make-up Class Policy for College Closures. Queen seconded
the motion. Motion passed unanimously.
Statements of Principles updates
Attachment #3
Paul Reich
When we look at the compensation philosophy it talks about base salary. For clarification the
Provost wants to define “base salary” as including our benefits package.
Q: Isn’t base salary just the salary without benefits included?
A: For me base salary includes benefits but I’m not sure that is clear to everyone.
The document will be updated to include the benefits piece.
In the Full-time, Renewable, Non-Tenure-Track principle the statement “…but may not exceed
20%” is too absolute and doesn’t provide for contingencies or future budget situations so the
administration could not accept that clause. The Holt School is financially viable only with a mix of
instructors with more than half being adjuncts. We wouldn’t want to miss out on the Holt
revenue stream because of this specific language. It was noted that the impetus for including the
phrase was to protect individuals. We did not want to bring forward a proposal to help these
faculty but make them feel insecure.
Faculty governance debrief
Paul Reich
Due to time constraints, this item was tabled to the next meeting.
CLA meeting agenda
Paul Reich
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The March 12th Faculty Meeting agenda will include the FEC bylaw revision, Make-up Class Policy,
Announcement of tenured faculty, and a COVID-19 report.

ADJOURNMENT
Paul Reich
Meeting adjourned at 1:46 PM.
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