Rollins College
Rollins Scholarship Online

Executive Committee Minutes College of Liberal Arts Minutes and Reports

12-6-2018

Minutes, College of Liberal Arts Executive

Committee Meeting, Wednesday, December 6,
2018

College of Liberal Arts Executive Committe

Follow this and additional works at: https://scholarship.rollins.edu/as_ec

Recommended Citation

College of Liberal Arts Executive Committe, "Minutes, College of Liberal Arts Executive Committee Meeting, Wednesday, December
6,2018" (2018). Executive Committee Minutes. 193.
https://scholarship.rollins.edu/as_ec/193

This Minutes is brought to you for free and open access by the College of Liberal Arts Minutes and Reports at Rollins Scholarship Online. It has been
accepted for inclusion in Executive Committee Minutes by an authorized administrator of Rollins Scholarship Online. For more information, please

contact rwalton@rollins.edu.


https://scholarship.rollins.edu?utm_source=scholarship.rollins.edu%2Fas_ec%2F193&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarship.rollins.edu/as_ec?utm_source=scholarship.rollins.edu%2Fas_ec%2F193&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarship.rollins.edu/as_min?utm_source=scholarship.rollins.edu%2Fas_ec%2F193&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarship.rollins.edu/as_ec?utm_source=scholarship.rollins.edu%2Fas_ec%2F193&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarship.rollins.edu/as_ec/193?utm_source=scholarship.rollins.edu%2Fas_ec%2F193&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:rwalton@rollins.edu

Rollins

EST. 1885

EXECUTIVE COMMITTEE MEETING
December 6, 2018
Agenda

12:30 p.m. in CSS 167
Lunch will be served

I.  Approval of Minutes from 11/8/18 EC Meeting

Il. Business
a. Academic Honor Code (Attachment #1)
b. Criteria for Evaluating Position Requests
C. Governance Reform
d. Responsibilities to Standing Committees
e. Email Policy
f. Endowed Chair Policy (Attachment #2)
. Reports
a. Curriculum Committee
b. Faculty Affairs Committee
c. President’s Report
d. Provost’s Report



Rollins

EST. 1885

EXECUTIVE COMMITTEE MEETING
December 6, 2018
Minutes

PRESENT

Ashley Kistler, Laurel Habgood, Amy Armenia, Richard Lewin, Christopher Fuse, Jana
Mathews, Wenxian Zhang, Grant Cornwell, Pat Brown, Jennifer Cavenaugh, Nagina
Chaudhry.

Guest: Gabriel Barreneche

Excused: Dawn Roe, Gloria Cook, Susan Singer

CALL TO ORDER

Ashley Kistler called the meeting to order at 12:32 PM.

APPROVAL OF MINUTES FROM 11/8/18

Zhang made a motion to approve the minutes from the 11/8/18 EC meeting. Habgood
seconded the motion. Motion passed unanimously.

Academic Honor Code (AHC)
Attachment #1
Gabriel Barreneche

After conducting some research, Barreneche found we have a separate functioning AHC
for the Holt School. The Honor Code does not specify a separate Holt council and last
year the Holt council seemed to disappear. The Council took this as an opportunity to
go back to the original intent of the code: one code and one council to govern both
schools. The current AHC is open to taking on the additional work and has put out a call
to Holt students to apply for positions on the Council. Two students applied, one
withdrew their application and the other was accepted. Another call for Holt students
will go out in the spring. The current proposal includes recommended changes from
both the 2017-18 and current Council.

Lewin asked why the proposal specifies a 2-year review period when students graduate



on a 4-year cycle. Barreneche said they felt it was a healthy process to review every two
years to create a sense of ownership by the students living under the code. Brown said
a 2-year cycle fits better with Holt student representation.

Mathews made a motion to approve the revisions to the AHC policy. Lewin seconded
the motion. Motion passed unanimously and will go to the full faculty for vote in
January.

Criteria for Evaluating Position Requests
Ashley Kistler

EC discussed baseline criteria they would use to evaluate faculty position requests.

Lewin said he presumes we will review positions based on justified need and
guantitative factors. Kistler noted there could be other factors. Zhang asked which key
factors the Dean’s Office uses to evaluate requests. Cavenaugh said they look at
whether the curriculum can be delivered with existing faculty, if we are able to offer
courses that our students need to graduate, RCC, competencies, and budget.

Fuse made a motion to reorder the agenda to continue this discussion after other
agenda items to ensure we get to everything. Habgood seconded the motion. Motion
passed unanimously.

Recommendations for criteria included demonstrated need (department needs vs
student needs vs general education curriculum needs); number of service courses
taught (Kistler said this is a good idea but probably cannot be implemented for this
round of requests); creativity in developing alternate ways to meet the need; for
replacement hires, asking how will this hire build enrollment and what does this hire
bring to the College that’s different from previous hires?; how does this
line/department further the Rollins mission? Armenia recommended adding space to
the position request form for departments to specify their importance to a liberal arts
model.

Kistler noted in the past it’s been suggested EC should not endorse lines for
departments who are approved every year, but rather endorse those who have applied
year to year and were denied. Cavenaugh said the salary pool will not support everyone
who needs a position. In the end, some good requests will be denied for lack of
available funds.

EC briefly discussed how to use the numbers and which numbers to use in the
evaluation. Mathews recommended using the numbers provided by Udeth.

Cornwell said the faculty/student ratio overall is too high and we need to bring it in line
with our resources. By doing so we could offer better pay to our existing faculty. The
ratio this year is 9.5:1 which is the ratio of a very wealthy school. He believes 11:1is a



healthy ratio for Rollins. Zhang asked how many tenure-track lines can we fund?
Cornwell said that conversation has not happened yet.

Governance Reform
Ashley Kistler

Kistler said when the CLA governance structure was approved it specified we would
revisit the structure of divisions and committees at three years. She wants to use some
time at the next faculty meeting to have a brief conversation and conduct straw polls to
determine whether the divisional and committee structures are working. This work will
need to be completed by the end of February, so we can hold spring elections.

Responsibilities to Standing Committees
Ashley Kistler

Responsibilities of Standing Committees were outlined for future deliberation.

Email Policy
Christopher Fuse

Fuse reported a problem where some faculty refuse to use their Rollins e-mail address
in official correspondence. He noted we do not have a true e-mail policy and suggests
creating a simple policy that states if you are doing college business, you will use your
Rollins e-mail.

Kistler asked if we want a simple e-mail policy or one that encompasses texting
students. Barreneche said he worries about something going to legal when
conversations are on texts on non-Rollins cell phones.

Kistler believes this is a FAC issue and would like them to craft a policy. Mathews asked
if it would be appropriate for FAC to write this policy if we broaden it to all forms of
communication? Cornwell said we could have a policy for guidance that states it’s
advisable to use Rollins e-mail. Mathews noted it will be difficult to restrict use of
personal devices if we want to remain accessible to students.

EC decided this is may be a Human Resources issue. Cavenaugh will bring it to them.

Other
Ashley Kistler

The agenda for the next faculty meeting will include an announcement of CDFA awards,
VPSA report, and an introduction to governance reform with straw polls.

Kistler asked if she must announce the faculty meeting seven days in advance if there is
no vote on the agenda. EC noted there is nothing in bylaws that requires this.

ADJOURNMENT



Ashley Kistler

Fuse made a motion to adjourn. Lewin seconded the motion. The meeting adjourned at
1:44 PM.



ATTACHMENT 1

Rollins College Academic Honor Code

The Philosophy of the Academic Honor Code

Integrity and honor are central to the Rollins College mission to educate its students for

I + ble-eitizenship-and-ethisal-teadesshipglobal citizenship and responsible leadership.
Rollins College requires adherence to a code of behavior that is essential for building an
academic community committed to excellence and scholarship with integrity and honor.
Students, faculty, staff, and administration share the responsibility for building and sustaining
this community. Each student matriculating into Rollins College must become familiar with the
Academic Honor System. The College requires that students be able and willing to accept the
rights and responsibilities of honorable conduct, both as a matter of personal integrity and as a
commitment to the values to which the College community commits itself. It is the responsibility
of instructors to set clear guidelines for autherzed-and therized-atdappropriate conduct and
adherence to the Honor Code in their courses. It is the responsibility of students to honor those
guidelines and to obtain additional clarification if and when questions arise about possible
violations of the Honor Code.

I. The Honor Pledge and Reaffirmation

Membership in the student body of Rollins College carries with it an obligation, and requires a
commitment, to act with honor in all things. The student commitment to uphold the values of
honor - honesty, trust, respect, fairness, and responsibility - particularly manifests itself in two
public aspects of student life. First, as part of the admission process to the College, students
agree to commit themselves to the Honor Code. Then, as part of the matriculation process during
Orientation, students sign a more detailed pledge to uphold the Honor Code and to conduct
themselves honorably in all their activities, both academic and social, as a Rollins student. A
student signature on the following pledge is a binding commitment by the student that lasts for
his or her entire tenure at Rollins College:




The development of the virtues of Honor and Integrity are integral to a Rollins College

ducation and to bership in the Rollins College community. Therefore, I, a student of Rollins
College, pledge 1o show my commitment to these virtues by abstaining from any lying, cheating,
or plagiarism in my academic endeavors and by behaving responsibly, respectfully and
honorably in my social life and in my relationships with others.

This pledge is reinforced every time a student submits work for academic credit-as-histhereows.
Students shall add to the paper, quiz, test, lab report, etc., the-handw+itten signed statement:

“On my honor, I have not given, nor received, nor witr
work.”

any horized assi e on this

Material submitted electronically should also contain the pledge; submission implies signing the
pledge.

11. Definitions of Academic Honor Code Violations:

1. PLAGIARISM. Offering the words, facts, or ideas of another person as your own in any
academic exercise.

2. CHEATING. Using or attempting to use unauthorized materials, information, or study aids
in an academic exercise. This includes sharing knowledge of previously administered or current
tests. The keeping of tests, papers, and other assignments belonging to former students is
prohibited. Use of external assistance (e.g., books, notes, calculators, conversations with others)
in completing an "in class” or "take home" examination, unless specifically authorized by the
instructor, is prohibited.

3. UNAUTHORIZED COLLABORATION. Collaboration, without specific authorization by
the instructor, on homework assignments, lab reports, exam preparations, research projects, take
home exams, essays, or other work for which you will receive academic credit. It is assumed
that an assi must be pleted independently unless otherwise noted by the
instructor.

4. SUBMISSION OF WORK PREPARED FOR ANOTHER COURSE. Skesubmitting (he
same previens-work, in whole or in part, for multiple courses (including multiple attempts of a
single course) fer-a-current-assigrment-without the consent of the-eusrent all instructor(s)
involved.

5. FABRICATION. Misrepresenting, mishandling, or falsifying information in an academic
exercise. For example, creating false information for a bibliography, inventing data-fer&




laberater-assienment, or representing a quotation from a secondary source (such as a book
review or a textbook) as if it were a primary source.

6. FACILITATING ACADEMIC DISHONESTY. Helping another student commit an act of
academic dishonesty.

7. VIOLATION OF TESTING CONDITIONS. The specific conditions of each testing
environment may be modified by the professor. Otherwise, it is assumed that testing
conditions will include, but are not llmlted to, prohibition of electronic device use at any

point (phone or other), it d and p i of readlly
available notes during the nt. Leok cborsthimtombicdo i -
e urorkmg past the the allotted time, uh\,u}\uw a Dhom duum the

testing x,rmd failing to properly stow on electronics. and study
guides are just a few examples of situations in whichshere test conditions may be considered to
be violated.

8. LYING. Lying is the making of a statement that one knows to be false with the intent to
deceive. It includes actions such as (a) lying to faculty, administrators, or staff, and (b) lying to a
member of the Honor Council.

9. FAILURE TO REPORT AN HONOR CODE VIOLATION. Failure to report occurs when
a student has knowledge of or is witness to an act in violation of the Academic Honor Code and
does not report it within ten class days.

I11. Reporting a Violation

Because academic integrity is fundamental to the pursuit of knowledge and truth and is the heart
of the academic life of Rollins College, it is the responsibility of all members of the College
community to practice academic integrityit and-e report apparent violations. All students,
faculty, and staff are required to report violations #-wsitingthrough the appropriate channels (the
electronic referral form found on the Rollins website) to the Academic Honor Council for
disposition. Referrals will be made through the Dean of the Faculty’s office.

1. If a faculty member has reason to believe that a violation of the Academic Honor Code has
oceurred, he/she may have an initial meeting with the student to determine if a violation has
occurred. If the faculty member believes that a violation has occurred he/she is required to report
it. This initial meeting is to clarify if a violation has occurred and not to determine if a known
violation is to be reported.

2. If a student has reason to believe that a violation of academic integrity has occurred, he/she is
required to report it to the Academic Honor Council. The student that has witnessed a violation




can, but is not required to, encourage the student suspected of the violation to self-report. If the
student refuses to self-report, then the student that witnessed the violation must report it to the
Academic Honor Council.

3. Staff members that believe they have witnessed a violation must refer the case to the Honor
Coungcil for disposition.

Complaints e lo-tn-waiting-andwill be filed through the Office of the Dean of the
Faculty—+hes - e lad and are simultaneously sent to the Academic

Honor Council lhmugh the online submission process. Allegations must be subsitted-tr-wering
wathinsubmitted within ten days of the discovery of the alleged violation. Complaints against
graduating seniors must be submitted by the date senior grades are due to allow time for an
investigation before graduation. The complaint should indicate all relevant detalls including

names ofwnnesses and must include the name of the referrerbe-signed -Subsai ~tir bt
Disposition of Cases

Reports of violations may be resolved through Self-Referral, or by informal or formal Resolution
through the Academic Honor Council. It is possible to consider Academic Honor Code charges
other than those listed in the referral that are based upon the facts of the case. A student accused
of an honor violation may not withdraw or exercise the late credit/no credit option from the
applicable course once the referral has been made. Any pending or emerging honor code
violation will be adjudicated to its completion regardless of whether the student remains in good
standing, has withdrawn, is on leave, suspended or dismissed from the College.

V. Self-Referral

Students who commit acts of academic dishonesty may demonstrate their renewed commitment
to academic integrity by reporting themselves #-wting-to the Chair-ef-the Honor Couneil
Office of the Dean of the Faculty before someone else has reported the violation. Students may
not exercise the self-referral option more than once during their enrollment at the College.

1. If a student self-reports, then the student will not be-eharged-with-academie-dist g0
before the Academic Honor Council. Instead, the Academic Honor Council will notify the Dean
of the Faculty or a designee and the faculty member involved. The Dean or designee shall then
convene a conference between the student and the faculty member. The purpose of this
conference will be to ensure that the self-referral provisions of this Code are followed and to levy
a sanction. A written record of the outcome of the self-referral conference will be filed with the

OfﬁceoftheDeanoftheFacul e R L A
yal 3 1b = £l £l £




2. In all cases where a student self-reports, the student will be required to successfully complete
the non-credit integrity seminar e&ssed-assigned by the Academic Honor Couneil. The student
will be placed on Academic Honor Probation. The faculty member has the discretion to reduce
the student’s grade for the academic exercise, failing grade on the assignment, a zero on the
assignment, a grade reduction in the course in which in violation occurred, or a failing grade in
the course. The “‘HF” Hnnors ]—dllm\. designation, however, will not apply. Fhe-studentwill-be

placed-on-Acad Hon

3. Self-referrals must be made in a timelv manner.

VL. Resolution through Academic Honor Council

The Academic Honor Council investigates and adjudicates reported cases not resolved through
self-referral.

1. Purpose of the Academic Honor Council. The Academic Honor Council hears cases of alleged
academic honor code violations, determines responsibility, and assigns academic penalties. Tt
must be noted that the first duty of the Academic Honor Council in a hearing is to
determine responsibility. Sanctions should only be discussed after responsibility has been
determined. The Academic Honor Council provides opportunities for student, faculty, and staff
service. Faculty participation in the process is crucial for historical consistency and guidance,
and the faculty will designate two advisors to the Academic Honor Council. An additional role of
the Academic Honor Council is to educate the Rollins College community about the honor
system and academic integrity.

2. Membership. The Academic Honor Council shall consist of a minimum of fourteen and a
maximum of twenty student members who shall be selected through an application process
administered by the Dean of the Faculty’s Office. The Dean of the Faculty screens applicants for
minimal GPA end-eenduettnfraetions-and forwardss qualified applicants to the Student
Government-Association(SGA)-Academic Honor Council, which reviews the applications
essays-and holds interviews. and recommends acceptable applicants to the Dean of the Faculty.

Indh nt-that-th Licantsth the-Aead H. Va) sl

conduotint & snake-secor T et ‘:jl'“:p];hcants.subrmta
written application thatineladsincludings a personal statement explaining why they believe

aeadernie-integrity is important and why peer review is essential as well as a recommendation
from a faculty member at Rollins. In this application, students should explain any conduct
infractions for which they may have been held responsible, and why such events, if any, should
not remove them from consideration for the Academic Honor Council. All full time CLA and
Holt students are eligible. Amlmmum GPA of 3.0 is required -and-the-student-cannott -

s ! 1 ad L 1 bads
- et 7 ¥E
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whe-seela-second-term-must-follow-the-apphiecation-process: The office term for members
of the Academic Honor Council will termi upon graduation. Students shall be removed
from the Academic Honor Council if they are found to be in violation of the Academic Honor
Code, or if they have been placed on academic, disciplinary, community, or resident hall
probation. The Academic Honor Council will hold a required training session for members and
adwsors This will be conducted atte the end of the spring term, andes on a rolling basis if

are appointed to the Academic Honor Council at any time during the academic
year. Atthattime—officers-will- be-eleeted- Elections for the Officer positions offer the
Council will take place in the spring semester and will be followed by an appropriate
orientation for each newly appointed officer.

3. Officers. Officer positions are open to students from both CLA and Holt. There shall be a
Chair, Vice-Chair, Secretary, and Education Coordinator. These four officers, and the staff
advisor (or Dean of Faculty’s designee), shall comprise the Executive Committee. The Chair
must have served for at least one vear on the Academic Honor Council (except during the
transition year of this policy). The Chair shall preside over Academic Honor Council meetings
and shall decide questions of procedure and interpretation. The decision of the Chair is subject to
veto of two thirds of the Academic Honor Council members. The Vice Chair serves as chair in
the absence of the Chair. The Secretary shall keep a-taped-recerding a-record of all meetings, a
record of findings and a brief summary of the facts of the case and penalties imposed. The
Education Coordinator will be responsible for student body ed ion and new b
orientation. The Vice Chair, Secretary, and Education Coordinator shall participate in
discussions and shall be voting members of the Council. All communication to an accused
student will come from the Academic Honor Council Chair, supported by the Office of the Dean
of the Faculty. Annually, the Chair shall prepare a report of the activities of the Academic Honor
Couneil and submit the report to the Aeademie-Affairs Curriculum Committee.

4. Faculty and Staff Advisors. The Faculty Executive Committee shall appoint two or more
faculty advisors to the Academic Honor Council. They shall serve two-year terms, staggered if
possible. The primary role of the faculty advisors is to participate in training of the Academic
Honor Council members and to assist members of that Council in understanding and interpreting
the application of the Honor Code as it pertains to academic exercises, and attending hearnings
providing guidance as needed. Additionally, a designee appointed by the Dean of the Faculty
will serve as a staff advisor, assisting in recruitment, selection and training of the members of the
Academic Honor Council, and advising on issues of procedure.

VIL. Informal Resolution of Possible Violations

If a student does not self-refer before a violation has been reported, then he/she may resolve
allegations of Honor Code violations through an informal resolution process.

11




1. If the Executive Committee of the Academic Honor Council (AHC) determines, after a
preliminary investigation, that a report of academic dishonesty is supported by reasonable cause,
it will inform the accused student in writing of the charges, and shall offer him/her an
opportunity for an informal meeting with the AHC board to review the case. The AHC informal
hearing board will be comprised of at least one member of the executive board serving as chair
and two at-large members from the Academic Honor Council. Fhe A staff or faculty advisor
must be present at this meeting. The Executive Committee shall also provide the accused student
with a—eepa—e#aucms to th.ls Code prior to the informal hearingand-a-stat

st ek e HenerCouneit, The accused student is ermr.led to selecta
Rollins College student, faculty, or staff advisor. The advisor may accompany the accused
student to the informal meeting and may consult with the accused student prior to or during the
course of the meeting. The role of the advisor in this meeting is limited to making sure that the
accused student understands his or her procedural rights and responsibilities. The advisor may
not question or challenge the nature of the evidence that led to the charges. If the srudent cannol
does not select an advisor, the & o Fthetnd
smeetinefaculty advisor present at the hearing \\ vill act as an impartial third party and act as an
advisor for the accused, ensuring that the accused understands all procedural rights and
responsibilities. The informal hearing will end with the accused student choosing one of three
resolution options:

a. The student pleads not responsible and requests a full review of the case that may lead
to a formal hearing (see section on Formal Resolution).

b. The student acknowledges responsibility for committing a violation of the code and
accepts the standard “HF” sanction.

¢. The student accepts responsibility, but requests a review for purposes of sanctioning
only. This option is only available to students with no record of prior academic
dishonesty.

2. If the accused student selects option ¢. and has no prior record of academic dishonesty or
serious disciplinary misconduct, the Executive Committee of the Council-and-the-stadsnt, in
consultation with the faeult- . rseDean of the Faculty, and with inssput from the

faculty member of the course. may reach an agreement concemning how the case should be
resolved. The Council may assignisapese grade penalties including a failing grade on the
assignment, a grade reduction in the course in which the violation occurred, or a failing grade in
the course. If the student receives a failing grade in the course as part of the sanction, it will not
be noted on the transcript as an HF (Honors Failure) unless the failing grade was specifically
assigned as an HF sanction. Students found responsible for a violation of the Academic Honor
Code are also placed on Academic Honor Probation and required to participate in and
successfully complete an ethical principles seminar.

3. A written statement signed by the student and the Council must support any sanction agreed
upon by the student and the Council. The Academic Honor Council shall inform both the student
and the faculty member of the appropriate courseBean-ofthe-Faeulty of the sanction
assignedimpesed.

12




VIIL Formal Resolutions

If a student pleads not responsible at his/her informal review, then he/she may resolve allegations
of Honor Code violations through a formal resolution process.

1. The Investigation.

a. The Executive Committee shall appoint two Investigators from members of the Academic

Honor Councﬂ for each reported violation. Fhe-appek § shall-b 4
b b, $ the. il l £ the-Chai The two

attending members from the informal hearing will act as the Investigators for the case. The
investigators may not act as voting members in the Formal Hearing. In addition to the
investigators, the Executive Committee shall appoint three or five additional members of the

councﬂ to be voting members at a particular heanng Pttt eedeneHenor o
5 ladi the-Ck . Ill ‘ + Ilt ok I T o e

bes-at-a-formal hoasi

b. Investigators will interview all accused students and witnesses and assemble all pertinent
documents. Honor investigators should interview all witnesses with the confidentiality of the
witness maintainedtegether. Itis the accused student’s responsibility to fully cooperate with the
investigators.

c. Both Investigators review the case with the Academic Honor Council Chair in order to
determine if there is sufficient evidence to recommend that a formal hearing be held. Ifitis
determined that there is insufficient evidence of a violation, then the Chair will write a letter of
clarification to the accused student and the case is dropped.

2. The Hearing.

a. If a formal hearing is requlred, then the Chair of the Academlc Honor Council shall notify the
>tuden!1nwntmg0 '_!4 # N meb labla-toth A :) so-Ll al alta I,l\f'he
formal hearing. The Chair will contact the accused student to explain anv changes in the charges
and-the-stident ssights—obtain-a-pleate-the-eharges since the informal hearing, and discuss all
pertinent aspects of the process. If the accused student needs and requests support and assistance
in preparing for the hearing, the Chair will arrange for that assistance, within reason.

b. Names of witnesses listed in the report will be edited out for confidentiality reasons and their
testimony made available to the accused through the proceedings at the Formal Hearing. All
parties must understand that the investigation is confidential and its details, findings, and
conclusions may not be released. Retaliation against witnesses as a consequence of statements

13




they may make will be considered as a possible violation of the Code of Students’ Rights and
Responsibilities.
C. Tk

Tadial Hamal tifies-thestudent-of the-H a5l £

has 1 " d " 43

et =l b e - gt
the-hearing—The accused student is expected to be present during the hearing. The accused
student may also bring witnesses to the hearing, and those witnesses may be questioned by the
Council. If the student chooses not to attend, the hearing will still be held, and the student’s
absence shall not invalidate the results of the hearing nor be in itself a reason to challenge the
results of the hearing.

d. The accused student may change his or her plea at any time during the formal hearing process.
The order of the proceedings in a formal hearing shall be as follows:

1. Presentation of the charge.

ii. Request for a plea.

iii. Presentation of evidence by Investigators.

iv. Opportunity for a response by the accused student.
v. Closed deliberations by the Council.

e. The Academic Honor Council shall conduct hearings according to the following guidelines:

i. Hearings will be conducted in private subject to the list of attendees noted below:

Persons to be present at hearings include the Academic Honor Council Chair, five (or in
necessary cases, three) members of the council. two investigators, advisors. the accused
student. the accused student's advisor. and witnesses relevant to the case. The presence of
all the appointed members of the council is required to hold a meeting. Relevant
witnesses shall be present only during their own testimony, subject to questions from the
Academic Honor Council: however, they may be required to remain available for the

duration of the hearing. The witness making the accusation is not required to be present at

C d [GB1]: content originally under point iv. of

ii. Admission of any person to the hearing shall be at the discretion of the Academic
Honor Council Chair, with advice, if needed, from the Council’s Advisors.

iii. The accused student is entitled to select a Rollins College student, faculty, or staff
advisor to assist in preparation for the hearing. The advisor may accompany the accused
student to the hearing and may consult with the accused student prior to or during the
course of the hearing, but may not address the Chair or the Academic Honor Council.

- Parcanc to ba santath res-inchidethe-AcadernieHoner £ il Chair fa
ot f HHES + A
1 £ibha o T Hoat it I d-student-the |
YK R O ity lavant to 4} sa—Tlk £all ¢k tad
5 S-RaviSOrana SSes-Felevant He-ease—ne Ha-Hhe-apE
bers-of the-o Lis ired-ta-hold 41 Ral + v e shall-t
Dy 2]

/‘

this section; contentitself has not been changed
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sed—The-aceused-student-dess-nothave-the-riahtto-cress ine-witnesses—unless

tad-bictho-Chai

1v. The Academic Honor Council, at the discretion of the Chair, may accept pertinent
records, exhibits, and written statements as evidence for consideration. However, formal
rules of process, procedure, and/or technical rules of evidence, such as are applied in
criminal or civil court, are not used in Academic Honor Code proceedings. The accused
student does not have the right to have an attorney present in Academic Honor Code
proceedings.

vi. All procedural questions are subject to the final decision of the Academic Honor
Council Chair. After the hearing, the Council shall determine by at least a four to one
vote whether the student has violated the Academic Honor Code. If two or more voting
members dissent, the accused shall be found not responsible.

vit. The chair of the Council is a non-voting member.

viit. The Academic Honor Council’s determination of whether the student violated the
Honor Code shall be based solely on the standard of whether there is clear and
convincing evidence that the accused student violated the Academic Honor Code.

viiisx, The staff advisor and at least one faculty advisor to the Academic Honor Council
must be present at all meetings.

f. There shall be a single verbatim record, such as a-tape a digital audio recording or equivalent,
of all hearings, The record will not include deliberations and will be used only for the appellate
process. The record shall be the property of the College and destroyed seven (7) years after
graduation or date of last attendance_of the accused.

g. Any hearing may be postponed, recessed, or continued at the discretion of the Academic
Honor Council Chair.

3. The Findings.

a. If the student is found not in violation of the Academic Honor Code, a letter will be written
from the Chair to the student and faculty member informing them of the decision of the
Academic Honor Council.
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b. No finding of violation or setting of penalties may be based solely on the student’s failure to
appear at the hearing.

c. If a violation of the Code is found, the Academic Honor Council will assign sanctions #apese
each-ofthe- following the sanctioning guidelines found in section IX. Sanctioning Guidelines
Formal Resolution): saretions:

T b b e b e b — Hisa-grade «—| Normal, Space Before: O pt, After: 22 pt,
£ LR i th utca—and-An i arade- jon-as-outlined-in-the-S Honi Nobullots or numbering, Font Alignment: Auto
PpEopP & B
Guidelinesrand
R 1 oty ' "I £l lats £ a tls il V)
f P P P
#. Aeademic HenorCode Probationuntil grad

d. The finding and sanction(s) (if applicable) will be communicated in writing to the student and
the faculty member of the course in which the incident took place.

IX. Sanctioning Guidelines Formal Resolution

B i P! tira-of thaadolati d-any-ext 1+ H 1 £

followi Hies-will-be-tmpesed:1f the Council determines thata \10me\n has occurred and
the \mlauon is resolved though the formal hearing process. one or more of the following
penalties will be imposed based on the nature of the violation and any extenuating

circumstances:

1. Any student who is found guilty of an Honor Code violation shall automatically be
placed on Honor Probation. Probation remains in effect until graduation.

2. Any student who is found guilty of an Honor Code violation shall have a written letter
of reprimand placed in his/her permanent file that censures the inappropriate action in
writing.

3. When determining responsibility for a violation of the Academic Honor Code, the

Council will not consider whether the student intentionally did so or not. However,

the Council will consider the student's intent during deliberations about the
appropriate sanctions.

43. Upon a finding of responsibility, the Academic Honor Council -shetshall impose the
appropriate option(s) from the following sanctions:
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a. urade Penalty (nn pnnr xvmrrl of ‘u.ukmu dishonesty)— Fhesnin e

“ toth. -- --” 4 + AT 1
In situations where the student has no prior record of academic dishonesty, a
sanction review may bhe d d by the di il bers. The

Council may impose grade penalties including a faillng grade on the
i nt, a grade reduction in the course in which the violation occurred,
or a failing grade in the course. This may also include, but is not limited to, a

grade reduction on the assi grade reduction in the course, and
T pletion of the assigi it for partial credit.
ah. Grade Penalty (prior record of academic dishonesty)If the student has a

previous record of academic dishonesty, the minimum penalty shall be
failure in the course, recorded as an Honors Failure (HF), unless extenuating
circumstances are noted by the council. In the event of extenuating
circumstances, the council should consult the present faculty or staff advisor
before administering a grade sanction other than an HF.

bc Ed ion — The student will be assigned materials that help educate them
that may include a plagiarism workshop/online certification and an
“integrity packet” that will include a series of ethical prompts regarding the
Honor Code.

e Suspension — Suspension may be any period of time through three years and isan

appropnat:. >anct10n for intentional dishonesty. the-first-off &
e doffense. This is a possible sanction for
demic disl y beyond a d offense. The attending council
members will send their re: dations for suspension to the Dean of the

Faculty, who will make the final determination. A student may not receive
credit for work taken at another institution during the peried of the suspension.

t"l-\_)__DiSmiSSa]—“"" P . 4 £ intands. 1 dich A <l
e e e ﬁéM—ThlS is a possible sancﬁon for
i ional academic disk yond a d offense. The anendlng
council members will send their T dations for dismissal to the Dean

of the Faculty, who will make the final determination.

54. Given that the failure to report an academic honor violation may not be linked to a
particular academic course where a gradc. sancnon czm be levied, Stadents-students found
responsible for failure to report henervielation-shall, at a minimum, be
placed on Academic Honor Probation and shall be requlred to attend the ethics seminar.

X. Appeal Procedures




A written appeal from a finding of responsibility-gsi of the Academic Honor Council may be
made to the Dean of the Faculty within 10 class days of the decision. Only findings of
responsibility by the council can be appealed.

1. Prior to an appeal, if the student believes there to be new evidence or relevant facts that were
not brought out in the original hearing and that may be sufficient to alter the original finding, the
student may make a request that this information be considered. The student must make such a
request in writing to the Acadesmie-Honor-Connet-ChairOffice of the Dean of the Faculty by the
date-desipnatadin-the-sanetientetterend of the term. If the purported new evidence or relevant
facts are deemed by the Chair to be substantial enough to potentially change the Council’s
decision, the matter will be returned to the Academic Honor Council for reconsideration.

2. If a student is found to have violated the Academic Honor Code by the Academic Honor
Council and the student believes the finding was prejudicial or biased, the student may appeal.
Appeals must be made in writing to the Dean of the Faculty by-the-designated-datetnthe
senetionletierend-ofthe-temmwithin one calendar vear of the date of the violation. The Dean will
provide the Academic Honor Appeals Committee with the written appeal. In making the appeal,
the student must furnish evidence that there was procedural misconduct by the Academic Honor
Council that was prejudicial to the accused student.

3. —The Academic Honor Appeals Committee is comprised of the Dean of the
Faculty, the Chair of the Academic Honor Council and the Faculty Advisor to the Honor
Council not present at the hearing. The Academic Honor Appeals Committee will meet to
determine if grounds for appeal exists. The review will be limited to the verbatim record
of the Informal and Formal hearing, supporting documents, and the written appeal. New
evidence or other relevant facts not part of the original hearing will not be considered.

34. The accused student will be notified in a timely fashion of the Academic Honor Appeals
Committee’s determination. Decisions of the Academic Honor Appeals Committee are final.

45, If a student elects to file an appeal, pending a decision from the Academic Honor Appeals
Committee, the student may continue to attend all courses and participate in College life as
usual. However, until a case has been completely resolved (hearing, all appeals, etc.) the student
may not graduate from the college. Similarly, a student who has received sanctions must
complete any requirements of those sanctions prior to graduation.

56. A student with an “HF” and no other record of academic dishonesty may request, no earlier
than one semester before graduation and no later than one academic year after graduation, that
the Academic Honor Appeals Committee remove the “H” from the “HF” so that the transcript
does not reflect in perpetuity that the failing grade was the result of a case of academic
dishonesty. Seniors that receive an “HF” can make a similar appeal no more than one academic
year after graduation.

+—{ Formatted: Indent: Left: 0.5"
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XI. Impeachment Procedures

If any officer or member of the Academic Honor Council is accused of failure to discharge the
duties of the office, the Council sitting as a board of impeachment shall hear the accusation. A
quorum of two-thirds, excluding the accused, is required for a valid hearing. A majority vote of
those present and voting, excluding the accused, is required to uphold the impeachment charge.
The Cehair shall vote with the Council members. Proceedings in such cases shall be initiated by
a petition from three members of the Couneil or by a petition signed by five members of the
student body.

XII. Amendment Procedures

The Academic Honor Code shall be reviewed by the Council every 2 years following
implementation of revisions in 2019 and may be amended in the following manner:

1. Proposed amendments may come from the Academic Honor Council, Student Government
Association, the faculty governance system or the Dean of the Faculty.

2. Amendments are submitted to the Curriculum Committee. to-the-E. e - 3

tha I Qe Tha B 3 Vo) " skl than-f d-the. 4 d tath. I\AA} 3
g Prep

B T drentterapprevat. The Curriculum Committee will then

submit the amendments to the Dean of the Faculty, the Academic Honor Council, and the
Student Government Association for approval. If the amendment is approved by all
parties, the Curriculum C ittee will ittothe E tive Committee of the
Faculty. If approved by the Executive Committee, the approved amendment will be
forwarded to the Faculty of the College of Liberal Arts for a vote.

3. Once approved by the Faculty of the College of Liberal Arts and the Student Government
Association, the proposed amendment will become part of the Academic Honor Code.

XIII. Misc. Guidelines

Rights and Responsibilities of Faculty Members
1. The faculty member in whose course the infraction may have occurred may appeal the finding
of the Council to the Academic Honor Appeals Committee.

2. It is a faculty member’s responsibility to be clear about which assignments are collaborative
and which are not. A faculty member may wish to include a “collaborative statement™ on an
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assigned work that requires students to identify the names of other collaborators. A sample
statement could read “I worked on this assignment with and received help from i

»

3. It is the instructor’s discretion whether to proctor an exam. Papreetered-exams-shall-be
; a4

43 1 bt hichl
P By i)

4. ALL complaints in regards to the Academic Honor Council go to the Dean of the Faculty’s
Office and will be reviewed by the Academic Honor Council Appeals Committee.

Student Organization “Test Files” The keeping of unauthorized tests, papers, and other
assignments belonging to former students violates the spirit of academic integrity. Organizations
keeping unauthorized files must dispose of those files. Organizations who retain these
unauthorized files will be cited as a judicial violation, subject to The Code of Students’ Rights
and Responsibilities. This does not preclude the keeping of tests, papers, and other assignments
when specifically authorized by the instructor.

Assessment. Implementation will begin in fall 2006. Annual reports will be submitted to the
Dean of the Faculty and to the Areadesmte-Affairs Curriculum Committee so that this process
may be assessed and changes implemented. The Aeadesmie Affairs Curriculum Committee will
request a periodic review at least once every five years. The review committee will consist of
two faculty members appointed by the Dean of the Faculty, two students appointed by the Dean
of Faculty, and one member of the administration.

XIV. Education

This honor system, like any honor system, works only to the extent that participants understand
and embrace the values and process by which these values are upheld and celebrated.

To this end, it is the responsibility of all members of the academic community to educate new
members of the community about the honor system. There should be agreement amongst all
members that an honor system is critical to the educational process, to the institution’s mission,
and to student’s personal and academic success.

Although not exhaustive, the following are some of the ways in which the College community
can learn about (and embrace) the honor system:

1. Presentation to all first year students through the RCC. The Honor Council could provide a
common orientation, followed by in class discussions with Peer Mentors and faculty.
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2. Peer Mentors, Residential Assistants, and Student Government Association members
incorporate a training block as part of their preparation.

3. An online web site will be developed with links, expanded details, and descriptions of
academic integrity concepts. Specific examples may be cited.

4. Peer education is highly effective, and all efforts should be made to encourage peer education
(through the Honor Council).

5. Each faculty member should address the issue of academic integrity not only in the syllabus,
but also in class throughout the term.
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ATTACHMENT 2

November 26, 2018

Endowed chairs, endowed professorships, and Cornell distinguished faculty positions enable

Rollins to recognize exemplary faculty who have evidenced excellence in at least two of the faculty’s three

primary emphases of teaching, scholarship, and service. It is expected that the awardees will have

established and continued a record of excellence in instruction.

1. Cornell Distinguished Faculty positions

a.

b.

all tenured and tenure-track faculty are eligible and can apply or be nominated.
Recipients hold a distinguished faculty position for three academic years. In each year of
the award the holder receives professional development funds, and a base salary
increase following completion of the three-year term.

In AY18-19 the annual award is $5000, and the base salary increase is $2500

2. Endowed professorships

a.

b.

All tenured faculty are eligible and can apply or be nominated

Recipients hold the position for a term of six academic years. In each year of the award,
the holder of an endowed professorship will receive a course release, a salary increase,
and professional development funds. Endowed professorships can be held for no more
than two consecutive terms.

In AY18-19 the annual award is a course release, a $5000 salary increase, and a $3300
professional development fund.

Recipients are permitted to defer (“bank”) up to 3 course releases at a time; all service
responsibilities continue regardless of course releases taken

Recipients cannot simultaneously hold a Cornell Distinguished Faculty position or

Endowed Chair position

3. Endowed Chairs

a.

b.

All tenured faculty are eligible and can apply or be nominated

Recipients hold the position for a term of six academic years. In each year of the award,
the holder of an endowed chair will receive a course release, a salary increase, and
professional development funds. Endowed Chairs do not have term restrictions.

In AY18-19 the annual award is a course release, a $5000 salary increase, and a $3300
professional development fund.

Recipients are permitted to defer (“bank”) up to 3 course releases at a time; all service

responsibilities continue regardless of course releases taken
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e. Recipients cannot simultaneously hold a Cornell Distinguished Faculty or Endowed

professor position

Review Policy:

At the end of each year, awardees are required to submit reports to the Dean of the Faculty and the
Provost, in which they summarize their activities in teaching, scholarship, and service. The Dean of Faculty
and the Provost will review the summaries as the basis for the awardees’ reaffirmation letters. In the third
year of the award term, the Dean of Faculty and the Provost will review the annual reports and evaluate
each awardee’s portfolio.

Renewal Policy:

In the fifth year of the award term, the awardee will submit a portfolio reflecting on their teaching,
service, and scholarship activities during the period of their endowment or since their renewal. The
portfolios will be evaluated by the Dean of Faculty and the Provost, who will submit letters of evaluation
to the FAC. The FAC will review the portfolios and evaluation letters for the past 5 years and write an

evaluation letter if necessary.

Application and Recommendation Process

The recommending committee for the awarding of endowed chairs,
professorships, and distinguished faculty is made up of seven members. The committee
includes the chair of the Faculty Affairs Committee, one tenured faculty member
appointed by the FAC, three current holders of endowed chairs, the Dean of the Faculty,
and the Provost. To the degree possible, the membership of the recommending

committee reflects the diversity of the faculty.

In early December the selection committee distributes a call for applications for open endowed
chairs, professorships, and distinguished faculty positions. All tenured and tenure-track faculty in the
College of Liberal Arts are eligible to submit applications to open distinguished faculty positions. All
tenured faculty in the College of Liberal Arts are eligible to submit applications for endowed chair and

endowed professorships.

An application consists of a current vita, a letter (no more than 1000 words)
addressing evidence of excellence in teaching, scholarship, and service, and a one-page

statement that sets forth the goals over the period the endowed position is held.
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Applicants should also submit supporting documentation, such as syllabi and other
instructional material, and any other evidence of excellence in teaching, scholarship, and
service. By February 15, all applicants should submit their materials to the Dean of the
Faculty. The recommendation committee makes its recommendations on the basis of the
applicant’s submitted materials.

The committee forwards its recommendations to the Provost for presentation to

the President in time for an announcement at the final faculty meeting of the spring term.
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