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VI.

ROLLINS

EXECUTIVE COMMITTEE MEETING
December 3, 2015
Agenda

12:30in CSS 167
Lunch will be served

Call to order
Dexter Boniface

Approval of Minutes from 11-5-15
Dexter Boniface

Old Business

a. Policy KI 1003: “Creation and Revision of Academic, Non-Credit, and
Collaborative Programs” (c/o Provost)
(Attachment #1)

New Business
a. Policy AC 2007: “Course Auditing” (c/o Provost)

(Attachment #2)

b. Policy AC 2000: “Academic Credit Hours” (c/o 128 Comm. And AAC)
(Attachment #3)

c. Associates Degree Policy (c/o rFLA and AAC)
(Attachment #4)

Committee Reports (time permitting)

(Attachment #5)

a. Any committee business that requires deliberation by EC
b. Reports: SLC, AAC, F&S, PSC, SGA

Adjournment



ROLLINS

EXECUTIVE COMMITTEE MEETING
December 3, 2015
Approved Minutes

PRESENT

Dexter Boniface, Craig McAllaster, CJ Dunn, Derrick Paladino, Ashley Kistler, Anne Murdaugh (for
Eric Smaw), Jennifer Cavenaugh, Anca Voicu. Guests: Toni Holbrook and Claire Strom. Excused:
Emily Russell.

CALL TO ORDER

Dexter Boniface called the meeting to order at 12:31 PM.

APPROVAL OF MINUTES FROM 11/5/15

EC unanimously approved the minutes from the 11/5/15 meeting. Boniface reminded
committee chairs to submit one-page reports to Knight for inclusion with the EC minutes.

Policy KI 1003: “Creation and Revision of Academic, Non-Credit, and Collaborative Programs”
Toni Holbrook

Holbrook said this policy was originally approved in 2014, and is being looked at again for
revisions only. The policy is one of thirty required policies related to regional accreditation. The
program approval process ensures that there is curricular oversight with faculty as required
when budgetary implications are involved and includes a notification function for trustees.
Boniface is concerned that these procedures may usurp faculty control of the curriculum
because it is administrator-heavy at each stage of the process. This is inconsistent with
historical practice at Rollins. McAllaster said the policy is not intended to be heavy-handed, but
rather to ensure curricular changes are not being made without consideration for the extra cost
that might come with them. McAllaster said they will work to simplify the policy to make it
more clear. Boniface will send a suggested sequence of approvals for the policy.

Policy AC 2007: “Course Auditing”
Toni Holbrook

Currently there is not an existing formal policy for auditing courses in A&S and CPS. Holt and
Crummer have existing policies. It has always been a very informal process which could bring
liability issues for the College. Also, we need to make sure that degree-seeking students receive



priority in getting seats. Holbrook said that day students who are not currently billed on a per
term basis, will be charged a fee to audit courses. Kistler expressed concerns because she has a
regular community member who audits her courses and now she will be billed at half of the Holt
course rate. It seems like a disservice to the community. Perhaps there could be exceptions
where the tuition would be waived. EC will take the policy to the full faculty and say the tuition
charge is up for negotiation.

Policy AC 2000: “Academic Credit Hours”
Claire Strom

McAllaster asked the 128 Hour Committee to look at the issue brought up by SACS of how we
justify 4-hour courses. We attempted to justify this over the summer by providing an elaborate
audit form where faculty stated how many hours outside of class students spend working on
their courses. Currently we state that students should spend 3 hours outside of class for every
hour in class. The 128 Hour Committee found that students aren’t spending that much time and
we don’t want them to. This policy changes that rule to 2 % hours of work outside of class and
the justification for the fourth credit hour is that our classes are more productive in class than
courses offered elsewhere. AAC approved the attached Academic Credit Hours Policy. Kistler
moved to approve the policy and Paladino seconded the motion. EC unanimously passed the
motion.

Associates Degree Policy
Claire Strom

EC discussed the academic credit hour policy that states Rollins will accept AA degrees from
accredited institutions outside of Florida. EC unanimously approved the policy.

ADJOURNMENT
Dexter Boniface

Boniface adjourned the meeting at 1:41 PM.



ATTACHMENT 1

RoLLINS
POLICY

Title: | Creation and Revision of Academic, | Type: | Key Institutional
Non-Credit, and Collaborative
Programs
No: KI1003 Approval Date: Rev. 1 11-X-2015; May 15, 2014
Responsible Office: VPAA/Provost Approved By: Rev. 1 appvd by A&S and CPS Exec
Committees. Fac Exec Cncl; P&BC; Pres Staff,
President
Next Review: 20192020 Revision No: 1

L. Purpose/Introduction/Rationale

This policy provides guidelines for the review and approval of new academic, non-credit, dual,
or joint collaborative programs, or substantive program modifications to any of the above.

The creation of academic degree, major, minor, or certificate programs (credit or non-credit);
substantive changes to existing programs;* the establishment of joint, dual-degree, or
cooperative degree programs with other institutions; or the initiation of community or public
service programs must align with the College’s mission, institutional plans and priorities,
available resources, and the needs of students. Faculty of the Arts & Sciences (A&S), the
College of Professional Studies (CPS), and the Crummer Graduate School of Business (CRU),
respectively, have primary responsibility for curricular content, quality, and effectiveness of
credit-bearing programs and courses at Rollins College that culminate in the awarding of
academic degrees, diplomas, or certificates. Non-credit programs of study that culminate in
certification document are reviewed administratively in consultation with the appropriate
faculty governance entities.

New degree, major, minor, or certificate program; substantive changes to an existing program;
or the establishment of joint, dual, or cooperative degree programs may not be advertised or
implemented until final approval is granted from the appropriate College entities outlined in
this policy, the Southern Association of Colleges and Schools Commission on Colleges
{SACSCOC), and other appropriate external accrediting organizations of the College, if required.
Non-credit programs require only the approval of appropriate College entities prior to
advertisement and implementation.

II. Definitions

Baccalaureate degrees are defined as those programs requiring a minimum of 140 semester
hours beyond the high school diploma, a minimum of 30 semester hours of which shall be
comprised of general education coursework. In the residential undergraduate programs of
A&S/CPS, at least 50% of the semester hours required for undergraduate degrees shall be
earned through coursework completed at Rollins. In part-time evening undergraduate
programs of the Hamilton Holt School at least 25% of the semester hours required for the
degree shall be earned through coursework completed at Rollins.
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Master’s degrees are defined as those programs requiring a minimum of 30 semester hours
beyond the baccalaureate degree. At least 33% of the semester hours required for master’s
degrees shall be earned through instruction at Rollins.

Doctoral degrees are defined as those programs requiring a minimum of 50 graduate semester

credit hours beyond the baccalaureate degree with at least 30 graduate semester hours beyond
the master’s degree, including a maximum of 12 hours of dissertation hours and a maximum of
23 dissertation preparation hours.

Undergraduate majors are defined as coherent programs of study in an academic discipline
leading to a baccalaureate degree in the given academic area of specialty.

Undergraduate and graduate minors, concentrations, or certificates are defined as coherent
clusters of academic courses comprising a distinct curricular pattern in a single discipline.
Minor, concentration, and certificate programs normally require a minimum of 15-18 semester
credit hours of prescribed coursework.

Credit certificate programs are defined as coherent clusters of credit coursework culminating in
a certificate or other credential offered by one of the College’s schools.

Non-credit certificate programs are defined as coherent clusters of non-credit coursework
culminating in a certificate or other credential offered by one of the College’s schools. When
appropriate and available, certificate programs of the College are typically recognized by
relevant professional organizations.

Dual academic degree programs are defined as those between Rollins and one (or more)
institutions in which “students study at two or more institutions and each institution grants a
separate academic award bearing only its name, seal, and signature.”

Joint academic degree programs are those between Rollins and one (or more) institutions in
which “students study at two or more institutions and the institutions grant a single academic
award bearing the names, seals, and signatures of each of the participating institutions.”?

Dual and joint academic degree programs are typically governed by Memorandums of
Understanding (MOUs) between the College and other participating institutions. These MOUs
articulate agreed-upon academic completion requirements and the awarding of degrees,
diplomas, or certificates.

III. Procedure or Application

A. General Guidelines
As delegated by the College’s Board of Trustees,® development and oversight of credit-
bearing programs culminating in the awarding of academic diplomas or certificates from
Rollins College are governed by appropriate Faculty Bylaws. Once formally approved by
appropriate faculty governance entities, new degree, major, minor, certificate programs;
substantive changes to an existing program; or the establishment of joint, dual, or
cooperative degree programs are implemented by the College’s administration in
consultation with those faculty. Non-credit programs may be initiated by faculty or
administrators of the College and the recommendations of the faculty are reviewed in
consultation with the appropriate faculty governance entity or entities.
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In the case of new degree programs or program revisions with resource implications,
administrative review is also required by the College’s Planning and Budget Committee
(P&BC), President’s Cabinet, President, and, in the case of new degree programs, the Board
of Trustees. Proposals for all new programs must include justification and rationale based
on the College’s mission, institutional plan, available resources, and the needs of students.
Faculty governance review and approval processes follow the steps noted in Part B. (below).

No new academic degree, major, minor, certificate program, or substantive change to any
existing credit-bearing program, may be advertised or implemented until final approval is
granted from the appropriate College entities outlined in this policy, the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC), and other
appropriate external accrediting organizations of the College as required. Non-credit
certificate programs require only the approval of appropriate College entities outlined in
this policy prior to advertisement and implementation.

B. Review and Approval Process
Departments, programs, faculty, staff, or administrators considering new credit-bearing
academic programs (or revision of existing programs) are-strenghy-encouraged-toare
required to meet with the appropriate facubty body-{ifrequired)-Dean(s).and »
the Faculty Executive Council, including the and-Vice President for Academic Affairs and
Provost (VPAA/Provost) and President, rly-as-pessible-inthe develop tp prior
to developing full program proposals for approval to discuss program changes, resource
needs, and substantive change documentation, as required.
1. Approval Process for Credit Programs (including Credit Certificate programs)

A. Sponsoring department, program, and/or faculty committees develop prepare a
Cover Sheet for New Program Proposal or Substantive Change of an Existing
Program. This summary concept document is reviewed with the appropriate
Dean(s).and the Faculty Executive Council, including the Vice President for Academic
Affairs and Provost (VPAA/Provost) and President. The VPAA/Provost shares the
results of this review with the program proposers and the Education Committee of
the Board of Trustees. See the Academic Approval Process Pathway document
included with this policy for additional information.

B. Once preliminary concepts are reviewed and approved, the Ssponsoring
department, program, and/or faculty committees revise the Cover Sheet and
develop a full program proposal describing:

e rationale and need for new program or modification of an existing program,

e intended student learning outcomes,

e budget and resource requirements,

e a curricular plan (Catalog copy) articulating program requirements, and

e a Demonstration of Learning (DoL, assessment of student learning outcomes)
plan.

BC. Full Pproposals bearing appropriate approvals from department, program, or
committee chairs are then passed back to the appropriate Dean(s), VPAA/Provost
and are then forwarded to either the Academic Affairs Committee of A&S (A&S-
AAC), Curriculum Review Committee of CPS (CPS-CRC), or the Faculty of the
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Crummer Graduate School of Business, respectively, for review and approval.* 5 &
Proposals for programs in the Hamilton Holt School are first approved by the
Hamilton Holt School Dean and then follow the same curricular approval processes
described above for A&S or CPS, depending on the academic discipline involved.”

£D. Once approved by faculty governance, H fertbesracered B by
£ dod-to-th ppropriateD {s}-are-VRAALP +foreither administrative
review, recommendation, or approval, as applicable, by the Planning and Budget
Committee, President’s Staff, President, and Trustees, if required, e+
iraph roes H ltati ith-th ppropriatefacuttyis completed by the
VPAA/Provost._Once all internal reviews are complete, an appropriate proposal, if
required, for substantive change is prepared by the sponsoring program and Dean(s)
and submitted to Southern Association of Colleges and Schools (SACSCOC) or other
external accrediting organizations.

No new academic degree, major, minor, certificate program, or substantive change
to any existing credit-bearing program, may be advertised or implemented until final
approval is granted from the appropriate College entities outlined in this policy, the
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC),
and other appropriate external accrediting organizations of the College as required.

2. Non-Credit Programs
A. Crummer Graduate School of Business

Non-credit programs of the Crummer School’s Philanthropy and Nonprofit
Leadership Center and Management and Executive Education programs are
approved by program directors in consultation with the Dean of Crummer, or
designate of the Dean. Program effectiveness and participant outcomes are
assessed by each unit and is reported annually through the College’s Administrative
Effectiveness System (AES).

B. Hamilton Holt School
Non-credit programs of the Holt School or its Center for Lifelong Learning follow the
process below.
1. Sponsoring department, program, committee, staff member, or administrator
develops a proposal describing:
e rationale and need for new program or modification of an existing
program,
intended participant outcomes, and
budget and resource requirements,
a curricular plan articulating program requirements, and

an AES plan for evaluating participant outcomes and program
effectiveness.

"All significant actions of the A&S-AAC are subsequently reported to and approved by the Executive
Committee of the A&S faculty and if changes or new programs are considered to be of great
significance, such cases are taken to the full A&S faculty at a monthly meeting for review and approval.
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2. The proposal is forwarded by the developer to the Dean of the Hamilton Holt
School. The Dean then notifies the appropriate faculty leadership of the
proposal and provides a copy of the proposal for review. The proposal is then
submitted to the VPAA/Provost, along with comments from the faculty
leadership, for approval. The VPAA/Provost will consider alignment to mission
and budgetary implications, and may consult with other constituencies, if
needed. Approval is communicated to the developer by the VPAA/Provost.

IV. Related Policies or Applicable Publications

1 Rollins College. (2013). Key Institutional (KI) 1002 Substantive Change Policy.

2 Southern Association of College and Schools Commission on College (SACSCOC). Agreements
involving joint and dual academic awards: Policy and procedures.

http://www.sacscoc.org/pdf/AgreementsinvolvingDualandJointAwards.pdfSubstantive
Change Policy.

3 Rollins College. (2002, amended). Bylaws of Rollins College, Article IV, Faculty, Section 1.
Appointment, Powers and Duties.

4 Rollins College. (2014.) Faculty Handbook, Faculty of the College of Arts & Sciences, Section IV
Policies and Procedures; Section V Bylaws, Article V Governance Structure, Section 1;
Article VI, Section 1-2; and Article Vi, Section 1.

5 Rollins College. (2014.) Bylaws of the College of Professional Studies, Article IV Standing
Committees, Sections 1 and 3 and Article V, Meetings of the Faculty, Section 1.

6 Rollins College. (2014.) Bylaws of the Faculty of the Crummer Graduate School of Business,

Section VI Bylaws, Article Ill, Faculty Responsibilities, Rights and Duties, Part 1 Academic
Programs.

V. Appendices/Supplemental Materials

Academic Approval Process Pathway
Cover Sheet for New Program Proposal or Substantive Change of an Existing Program

D tration-of Learnina Template-Link

VI. Rationale for Revision

[Not applicable.]
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RoLLINS
OFFICE OF THE VICE PRESIDENT FOR ACADEMIC AFFAIRS & PROVOST

Academic Program Approval Process Pathway

The academic program approval process. for both credit and non-credit programs, provides a prescribed series
of steps designed to assure that all new programs are aligned with strategic priorities of the College. support the

mission of both the institution and sponsoring academic unit. and that necessary resources are available to

sustain programs. While the process is based on and built around the steps required to develop and offer a new
degree program. there are many other types of academic changes included in this process. The Office of the
Vice President for Academic Affairs (VPAA)/Provost is responsible for administration of this process at Rollins
College.

As detailed in College policies KI 1003 Creation and Revision of Academic. Non-Credit. and Collaborative
Programs and K1 1002 Substantive Change. some academic changes may not require approvals at all levels, or
may be advanced through some levels of the process as information items. The general approval sequences. for
new credit, non-credit, and collaborative programs with other institutions. or significant changes to existing
programs appear below. To identify proposals with promise and eliminate those with concerns before time is
invested in proposal development. for new credit programs the process entails two steps — pre-proposal review
and full proposal approval.

Credit Programs N it Programs
e colssorate proarams it tter vty Holt Crummer
PRE-PROPOSAL REVIEW
Sponsoring department, program
and/or faculty committee(s)
Appropriate Dean
Faculty Executive Council, including
President and Provost
Board of Trustees Notification
Provost’s Report to Education Committee
FULL PROPOSAL APPROVAL
Sponsoring department,
Appropriate Dean program, committee, staff Program Director
member, or administrator

VPAA/Provost Holt Dean

Appropriate Faculty Governance Faculty Governance
Committee (notification and comment)

Planning and Budget Committee (P&BC VPAA/Provost

Crummer Dean or
Designee

President’s Cabinet

President

Board of Trustees
new degree programs
Southern Association of Colleges and
Schools Commission on Colleges
SACSCOC) or other external accrediting
organizations
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New degree. major, minor, or certificate program; substantive changes to an existing program: or the
establishment of joint, dual, or cooperative degree programs may not be advertised or implemented until final
approval is granted from the appropriate College entities. the Southern Association of Colleges and Schools

Commission on Colleges (SACSCOC). and other external accrediting organizations of the College. if required.

Non-credit programs require only the approval of appropriate College entities prior to advertisement and
implementation.

Overview of the Approval Process

As a basic overview, listed below are types of proposals considered in the academic program approval process.
as well as general approval process details. Campus administrators should consult College Policy KI 1002
Substantive Change for a complete list of changes requiring notification. review. or approval by SACSCOC.

Types of Changes in Academic Programs and Structures

¢ New campus branches or extension centers
e New schools or name changes of schools
o New departments, including name changes and transfers to other divisions
»__New centers or institutes. including name changes
e New joint, dual. or collaborative programs with other institutions
o All new academic credentials, including:

o _Certificates

o Degrees

¢ Majors/tracks/concentrations

e Minors

¢ Name changes

s Terminations/program closures

Steps in Proposal Development, Review, and Approval: New Academic Programs
Pre-Proposal Review

1) Review College Policies for Required Approval Process (including VPAA/Provost Cover Sheet for
New Program Proposal or Substantive Change of an Existing Program).

2) Prepare preliminary VPAA/Provost Cover Sheet, including estimated enrollments. projected
revenue, and costs.

3) Review proposed program plans with Dean for preliminary approval.

4) If approved, Dean forwards VPAA/Provost Cover Sheet to Provost for review by Faculty Executive
Council (including President and Provost).

5) VPAA/Provost informs sponsoring department and Education Committee of Board of Trustees of

Exeoutive Council outcome and/or concerns.

Full Proposal Approval

1) Prepare full proposal and update VPAA/Provost Cover Sheet (as needed)

2) Review and approval of appropriate Dean

3) Review and approval by VPAA/Provost

4) Review and approval of appropriate faculty governance committee. including approval by the
appropriate full faculty. if required

5) Review and recommendation by Planning and Budget Committee (P&BC)

6) Review and recommendation by President’s Cabinet

7)_Review and approval by President
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8) Review and approval by Board of Trustees (for new degree programs only
9) Submission to Southern Association of Colleges and Schools (SACSCOC) or other external

accrediting organizations. as required

Approval Process Details for New Degree Programs

Administration (E.D.B.A.), not pre\mucly offered or awarded by the Collcge is progmed Appropriate

departments, deans. and faculty governance committees first consider all proposals for new academic degree
programs. No outside notifications or advertising of proposed changes can be made until approved through the

full process. The sponsoring dean assures that proposals are appropriately formatted and complete. The purpose
of this review is to assure conformity with College policy and quality standards. as well as presentation of
approved programs in a manner that will ease passage through subsequent governance bodies, the Board of
Trustees, and accrediting agencies.

Once approved by appropriate faculty governance bodies, proposals for new degree programs are forwarded by
the VPAA/Provost to the Planning and Budget Committee (P&BC) for review and recommendation. Academic
administrators from the VPAA/Provost’s Office then forward most proposals to the VPAA. President’s Cabinet.
and the President for review. changes. and/or approval. If approved by the President, the VPAA/Provost
forwards new degree program proposals to the chair of the Education Committee of the College’s Board of
Trustees for inclusion on its agenda and subsequent presentation. review. and approval by the full Board or
inclusion on the Administrative Action Report. as appropriate.

NOTE: Academic changes not requiring Trustee action may be implemented with appropriate
internal approvals from the VPAA/Provost and/or President. with the Education Committee of

the Board of Trustees being updated on all changes not requiring acceptance by the full Board
(as either an action or report item).

Following Trustee approval, the appropriate Deans. program directors/department chairs. and Assistant Provost.
for

and Provost prepare required accrediting agency notifications or substantive change proposals, if required.

transmission by the College President.

Once the appropriate accrediting agencies make approval decisions, program proposers may move forward with
implementing and advertising the new program.
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RoLLINS

Office of the Vice President for Academic Affairs and Provost

Cover Sheet for New Program Proposal or Substantive Change of an Existing Program

rogram Name

Degree, Major, Minor, Certificate, Dual or Joint Degree Program
Undergraduate, past-baccalaureate, graduate, doctoral, professional.

Physical location of instruction (e.g. Main Campus, new location, etc.) and means of

delivery (e.g. traditional face-to-face, on-line, blended, etc.). Indicate plans or

potential plans for expansion to additional physical locations or additional means of
delivery.

dmission Requirements

aculty Required and
(redentials

If existing faculty will staff the program, please explain how teachingin the new

program will affect offerings of the department, e.g., existing majors, minors, general
education, etc.

oursework Required
tudent Learning Outcomes

What will students or participants know or be able to do upon completion of the
program?

Hvaluation & Assessment

How will student learning outcomes be assessed and how will program efficacy be
evaluated?

Resource Requirements &
Rroject Budget

Will the program require additional resources, from any source, such as faculty

courses, library materials, equipment, and/or facilities? If such resources are required

indicate the source of funding to support needs.

PRE-PROPOSAL REVIEW

Signature and Date

Signature and Date

Signature and Date

Date; Completed by Office of the VPAA/Provost)

FULL PROPOSAL APPROVAL

Signature and Date

Signature and Date

Required only for credit-bearing programs.
Note all governance bodies and approval signature(s).

If required; Date; Completed by Office of the VPAA/Provost)

(If required; Date; Completed by Office of the VPAA/Provost)

If required; Date; Completed by Office of the VPAA/Provost)

If required; Date; Completed by Office of the VPAA/Provost)
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ATTACHMENT 2|

ROLLINS

POLICY
Title: Course Auditing Type: Academic
No: AC 2007 Approval Date:
Responsible Office: VPAA/Provost; Deans; | Approved By: Deans/Registrars, 10-27-
Registrars 15; P&BC Policy Subcommittee, 10-14-

15; A&S-AAC, 11-24-15; CPS-CC, X-XX-
XX; P&BC, X-XX-XX; President’s Cabinet,
X-XX-XX; President, X-XX-XX

Next Review: Revision No:

I. Purpose/Introduction/Rationale

This policy articulates guidelines for Arts and Sciences (A&S), College of
Professional Studies (CPS), Hamilton Holt School (Holt), and Crummer Graduate
Business School students (Crummer), alumni, or others, who wish to audit courses
at Rollins College.

II. Definition

An audit is “an educational term for the completion of a course of study for which no
grade or assessment is made” and no academic credit is earned. Auditors may be
Rollins undergraduate degree-seeking or non-degree seeking (special) students or
graduate students (except for Crummer alumni wishing to audit a Crummer course;
such alumni are covered by Crummer policy) interested in the subject of a course.
Auditors do not need to complete assignments or exams.

II1. Procedure or Application

ALL auditors must contact the appropriate registrar’s office prior to auditing a
course to be informed of specific audit requirements and be accepted as an auditing
student. ALL course audits at Rollins are permitted only with the instructor’s
permission. Rollins’ various schools and colleges have differing processes for audits.
These processes are discussed below. |Auditors may attend classes, but will not be
guaranteed a seat until the week following the close of the schedule change (add-
drop) period for degree-seeking students.

General Requirements. ALL auditors must communicate with appropriate
admissions offices and program registrars to initiate enrollment in courses on an
audit basis. Once admission is made, registrars will determine space availability and
contact instructors to obtain consent to enroll an auditor. Once enrolled, auditors
must contact the instructor before the course begins to determine the instructor’s
expectations for classroom participation and whether the instructor is able to
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provide feedback to auditors on their performance. Instructors have the right to
refuse an individual the permission to audit a course, even if space is available.

In no case may auditors displace a particular program’s matriculated students
taking the class for credit. Auditors should remember that the instructor’s prime
responsibility is teaching matriculated students, and that auditors are guests in the
classroom.

In no case may students or others, including alumni, on bursar hold or otherwise not
in good standing with the College, be allowed to audit a course until holds and other
issues are resolved.

A&S|CPS. A&S|CPS courses may be audited by full-time A&S|CPS students and those
with special student status (part-time students), based on space availability and
instructor approval. All students requesting to audit a course are responsible for any
class fees or books. Full-time A&S|CPS students are not charged extra tuition; those
with special student status (part-time students) are charged 50% of the Holt
undergraduate course rate. Degree-seeking students from other programs of the
College (e.g., Holt or Crummer) may audit courses on a space-available basis under the
guidelines for cross-enrollment articulated in the College catalog and/or handbook of
the auditor. Audited courses will be noted on the academic transcript with the grade
“AU.” Full-time students not originally enrolled as auditors who wish to change their
status to that of auditor must do so in writing before the end of the \published schedule
change (add-drop) periodt they will not receive a tuition discount.

Non-student auditors must seek admission to A&S|CPS as special students and must
submit a completed Special Student Application for Admission, official transcripts
from all high school and college-level study, scores from all standardized tests (SAT
or ACT) if the tests have been taken, and an essay explaining their reasons for study
in the special student category to the College’s Office of Admissions. Special
Students may audit a maximum of two courses per term on a space-available basis
and must make a formal request for readmission for each consecutive term. Once
admitted to Special Student status, candidates must consult the Office of Student
Records to complete official enrollment(s) and the course instructor to determine
classroom expectations.

Holt. Students who wish to audit a course may register once the degree-seeking
student registration period is complete, provided there are available seats. Audited
courses are noted on the academic transcript with the grade of “AU” for “audit” that
is assigned during the registration process. Students who register as auditors in
Holt will be charged 50% of the usual tuition for the course and are also responsible
for any class fees or books. Degree-seeking students from other programs of the
College (e.g., A&S|CPS or Crummer) may audit courses on a space-available basis at no
cost under the guidelines for cross-enrollment articulated College catalog and/or
handbook or the auditor. Students not originally enrolled as auditors who wish to
change their status to that of auditor must do so in writing before the last published
date to withdraw without penalty; they will not receive a tuition discount.
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Crummer: Crummer classes are open to alumni of the School of Business based on
seating availability and prior instructor approval. There is no charge for tuition if
alumni choose not to receive credit, but there may be costs associated with books
and fees.

IV. Related Policies or Applicable Publications

Extract from Hamilton Holt School Catalog 2014-2015, “AUDITORS: Audit
registrations are accepted on a space-available basis. At the discretion of the
instructor, some courses may be closed to auditors. Students who register as
auditors will be charged 50 percent of the tuition for the course. Although regular
attendance is expected of auditors, they are not liable for quizzes, examinations, and
other assigned work, and they receive no credit for the course. Students not
originally enrolled as auditors who wish to change their status to that of auditor
must do so in writing before the last published date to withdraw without penalty.
They will not receive a tuition discount.”

Crummer Graduate School of Business Courses for Life Policy:
http://www.rollins.edu/business/why-rollins/courses-for-life.html

V. Appendices/Supplemental Materials
Not Applicable.
VI. Rationale for Revision

Not Applicable.
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ATTACHMENT 3|

RoLLINS

POLICY
Title: | Academic Credit Hours and Levels of Type: | Academic
Courses
No: AC 2000 Approval Date: 10-17-

2013; 12-X-2015

Responsible Office: VP for Academic Affairs & Provost Approved By: A&S AAC;
CPS Curriculum Committee;
Exec Comm, CPS Exec
Comm, Crummer Faculty
Pres

Next Review: 2020 Revision No: 1

I. Purpose/Introduction/Rationale

Academic credit provides a means of measuring and valuing the amount of engaged
learning time expected of students enrolled not only in traditional classroom
settings, but also in laboratories, studios, internships/practica, independent study,
thesis or dissertation research and writing, experiential learning, and blended or
hybrid learning environments. Academic credit may also help to quantify the level
and academic rigor of student learning.

II. Definition

In accordance with Federal regulations and for the purposes of this policy, at Rollins the
semester hour is the basis for measuring, calculating, recording, and interpreting the
number of credit hours accumulated by students in completing degree requirements.
Factors for determining semester hours awarded in the Rollins definition include
student time on task, subject competency, and achievement of learning outcomes
attained by a typical student engaged in focused study for a designated period of time.
Factors contributing to student time on task for purposes of awarding academic credit
at Rollins may be comprised of direct and indirect instructional time (see below);
course-related independent preparation, study, or additional out-of-class activities;
and/or related educational experience(s).

The 1906 Carnegie Classification Unit is commonly accepted as the historical
standard for determination of academic credit in higher education and informs the
Rollins policy for determining and awarding academic credit.! This policy is also
grounded in the fundamental notion that Rollins College students receive intensive
direct instruction from professors in the form of: substantial individual in-class

1 For additional information about the Carnegie Unit please see The Carnegie Foundation for the
Advancement of Teaching (http://www.carnegiefoundation.org/fags).
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attention; extensive feedback on written work and assignments; comprehensive
academic warnings that involve advisors, instructors, and the director of academic
advising; and frequent one-on-one meetings with faculty instructors and advisors.

As substantiation, the median student-to-faculty ratio at Florida’s state universities is
24:1, while at Rollins this ratio is 10:1. Thus, students at Rollins receive 2.4 times more
attention from Rollins faculty than the average state student does from state university
school faculty. Further, similar to a group of 23 peer and aspirant liberal arts colleges,
Rollins delivers 73% of all undergraduate instruction via classes of 20 or fewer
students; in Florida universities, typically 29% of instruction was delivered in
courses with fewer than 20 students enrolled.? Using these data, 150 minutes per
week of instruction at Rollins equates to at least double the same number of minutes
per week at a state university, given that our student-to-faculty ratio is less than half
that of a state university, and given that more than double the percentage of our
undergraduate instruction is delivered via classes of 20 or fewer students.

In practice and for the purposes of this policy, at Rollins College a direct or indirect
instructional hour is defined as a 50-minute period and a course-related out-of-class
activity hour is defined as a 60-minute period.

III. Procedure or Application

This policy applies to all courses that award academic credit as described in the sections
that follow (e.g., any course that appears on an official transcript issued by the College)
regardless of the mode of delivery including, but not limited to, traditional lecture-
discussion, independent study, hybrid/online, seminar, laboratory, or other formats.
Academic units and appropriate faculty governance bodies of the College are

responsible for ensuring that academic credit is awarded at appropriate levels for work
that meets the requirements outlined in this policy.

Undergraduate Course Credit

Undergraduate course credit is typically determined on the basis of direct and indirect
instructional time; course-related independent preparation, study, or additional out-of-
class activities; related educational experience(s); and/or equivalent factors, as outlined
previously. Rollins faculty expect undergraduate students to spend a minimum of two
and one-half (2.5) hours (60-minute periods) per week working on course-related
activities for every hour (50-minute period) of engaged learning time, an increased
expectation from the commonly accepted higher education practice that students spend
approximately two hours (60-minute periods) outside of direct/indirect instructional
time for every hour (50-minutes) of direct/indirect instructional time.

Examples:

* For a typical four-semester-hour undergraduate course, the College schedules
three (50-minute) hours of direct or indirect instructional time or the
equivalent per week across a 14-week semester, a total of 42 (50-minute) hours
per semester. Course learning outcomes and assignments are designed to

2 These comparisons were made using U.S. News & World Report Best Colleges reports, which draws
its data from the Common Data Set (CDS) Initiative. The Florida state universities sample consisted
of the nine Florida institutions classified as “national universities” by U.S. News & World
Report/CDS.
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require a typical student to spend an additional 7.5 (60-minute) hours per week,
or 105 (60-minute) hours per semester, on outside preparation or course-
related activities. The total engaged learning time for the semester is 147
hours.Non-laboratory courses that provide students with an additional fourth or
a fifth (50-minute) hour of direct instructional time per week earn a maximum
of five semester hours. Laboratory courses earn up to five or six semester hours
depending on the length of the laboratories (two or four 50-minute hours).
Studio and performance courses generally earn two to three semester hours.

* Academic credit awarded for short-term courses of variable length is
determined proportionally based on the following calculation: each semester
hour of academic credit requires a minimum of 9 (50-minute) hours of direct
instructional time combined with 22.5 (60-minute) of additional preparation or
course-related activities, for a total of 31.5 hours of engaged learning time.

Assurance of Standards. In each syllabus, faculty members must specify activities seen
as justifying the fourth credit hour. Outside-of-class work may include additional
reading and/or writing, fieldwork, research, experiential education, small group
projects, etc. Course syllabi will be sampled and reviewed on a regular basis to assure
compliance.

All syllabi must include the following statement and identification of additional outside-
of class expectations for the fourth semester hour.

Credit Hour Statement.

Rollins College offers four-credit-hour courses that provide three
(50-minute) hours of direct or indirect instructional contact. The
value of four credit hours reflects the substantial individual attention
each student receives from instructors as well as additional out-of-
class activities. Faculty require that students undertake at least 7.5
(60-minute) hours of outside work per week, averaged over the
course’s duration and equaling two and one-half (2.5) 60-minute
hours of outside work for every one (50 minute) hour of scheduled
class time. In this course, the additional outside-of-class
expectations are [please fill in what this course requires, e.g.,
additional reading and/or writing, fieldwork, research, experiential
education, small group projects, etc.]:

New faculty will be informed during their Orientation that Rollins offers four-credit-
hour courses and that faculty expectations should be commensurate with this
expectation. The relevant committees (Academic Affairs for Arts and Sciences and the
Curriculum Committee for the College of Professional Studies) will include review of
this expectation before all new courses can be approved.

Holt Evening Graduate Program Course Credit
Holt Evening graduate course credit is typically determined on the basis of direct

instructional time; course-related independent preparation, study, or additional
activities; related educational experience(s); and/or equivalent factors, as outlined
previously. Holt Evening graduate students are expected to spend a minimum of three
to four hours (60-minute) hours per week working on course-related activities for
every 50 minute hour of direct or indirect instructional time. Course credit in Holt
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Evening graduate courses may be set at three or four semester hours of per course
dependent upon the level of course-related activities expected outside of direct
instructional time. In programs where a typical course earns four semester hours of credit,
longer, deeper, or experiential learning is required through additional projects, reading of
the literature of the discipline, writing, training, or professional publications (see Appendix I:
MHR Credit Hour Justification, MLS Credit Hour Justification).

Examples:

* For atypical three-semester-hour graduate level course, the College schedules
three (50-minute) hours of direct instructional time per week or the equivalent
across a 14-week semester, a total of 42 (50-minute) hours per semester.
Course learning outcomes and assignments are designed to require a typical
student to spend an additional nine (60-minute) hours per week, or 126 (60-
minute) hours, per semester, in course-related activities and/or preparation.
The total engaged learning time for the semester is 168 hours.

* For a typical four-semester-hour graduate course, the College schedules three
(50-minute) hours of direct or indirect instructional time or the equivalent per
week across a 14-week semester, a total of 42 (50-minute) hours per semester.
Course learning outcomes and assignments are designed to require a typical
student to spend an additional 12 (60-minute) hours per week, or 168 (60-
minute) hours per semester, in course-related activities and/or preparation.
The total engaged learning time for the semester is 200 hours.

* Academic credit awarded for short-term courses of variable length at the
graduate level is determined proportionally based on the following calculation:
each semester hour of academic credit requires a minimum of 9 (50-minute)
hours of direct or indirect instructional time combined with 27 (60-minute)
hours of course-related activities and/or preparation, for a total of 36 hours of
engaged learning time per hour.

Validation of factors contributing to and calculation of academic credit (semester hours)
awarded and levels of courses are determined by academic departments. Proposals are
then reviewed and approved by the appropriate faculty governance bodies.

Crummer Graduate Business Program Course Credit
Crummer graduate course credit is typically determined on the basis of direct

instructional time; course-related independent preparation, study, or additional
activities; related educational experience(s); and/or equivalent factors, as outlined
previously. Crummer graduate students are expected to spend a minimum of three
hours per week working on course-related activities for every hour of direct
instructional time. Course credit in Crummer’s graduate courses is typically set at three
semester hours of per course.

Examples:
* Early Advantage and Professional MBA students are scheduled for 180 minutes of direct

instructional time, or the equivalent, per week across a 12-week semester, a total of 36
hours per semester. Course learning outcomes and assignments are designed to require
a typical student to spend an additional 9 hours per week, or 108 hours, per semester,
in course-related activities and/or preparation. The total engaged learning time for a
typical 12-week offering is 144 hours.

19



* Executive MBA students are scheduled for 240 minutes of direct instructional time, or
the equivalent, per week across an 8-week session, a total of 32 hours per session.
Course learning outcomes, on-line sessions and assignments are designed to require a
typical student to spend an additional 12 hours per week, or 96 hours, per semester, in
course-related activities and/or preparation. The total engaged learning time for a
typical 8 week offering is 128 hours.

* Executive Doctorate in Business Administration students are scheduled for 160 minutes
of direct instructional time, or the equivalent, per week across an 12-week session, a
total of 32 hours per semester. Course learning outcomes, on-line sessions, meetings
with advisors, and assignments are designed to require a typical student to spend an
additional 12 hours per week, or 144 hours, per semester, in course-related activities
and/or preparation. The total engaged learning time for a 12-week offering is 176
hours.

Validation of factors contributing to and calculation of academic credit (semester hours)
awarded and levels of courses are determined by academic departments. Proposals are
then reviewed and approved by the appropriate faculty governance bodies.

IV. Related Policies or Applicable Publications

Faculty Handbook, All Faculty of Rollins College, Section II Policies and Procedures,
Policy on Academic Credit Hours and Levels of Courses

V. Appendices/Supplemental Materials
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From: Don Rogers
Sent: Tuesday, October 01, 2013 10:42 AM
To: Toni Holbrook
Subject: MLS Clarification re: Credit Hours

When Holt graduate programs were asked to go to 4 credit hours from 3, we agreed. We did not initiate the change.

At the time we agreed to increase the time spent out-of-class to justify the additional credit hour. We did so by adding
projects and additional material. Strategic HRM requires students to write & submit an article for

publication. Recruiting, Selection, & Retention and Employment & Labor Law require significantly more outside reading
of original documents (and legal cases). Training & Development required students to actually conduct a training
program for their organization. Organization Change & Development required a large scale OD project. Etc.

We have continued the policy of longer, deeper engagement in HR content material & experiential learning. We use this
in advertising, promotion, and external reviews as a differentiating factor.

The move to 4 credit hours also provides a financial benefit to our students. Many of our students from large companies
receive tuition remission based on the number of credit hours. A four credit hour course provides remission of a larger
percentage of the total per course tuition (a fact noted by some of our students from Disney, Florida Health, and OIA).

Donald P. Rogers, PhD, SPHR, GPHR
Professor, Business & Social Entrepreneurship
Director, Master of Human Resources (MHR)
Rollins College

1000 Holt Avenue #2723

Winter Park, FL 32789-4499

407-646-2348
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From: Patricia Lancaster

Sent: Monday, October 28, 2013 2:32 PM
To: Toni Holbrogk

Subject: MLS Clarification re: Credit Hours

The MLS program adopted the 4-credit course standard when the undergraduate program moved to a system that
awarded 4 credits for a regular course. | believe that it was, at the time, designated a Rollins Unit (RU). The expectation
was that courses would require students to do a significant amount of independent work each week in addition to the
150 minutes that they spent in class.

Pricr to the change, the credit for an MLS course was 3.3 semester hours. The MLS faculty reviewed course
requirements, especially in the six core courses to make certain that the amount of work required outside of class was
sufficient to justify awarding 4 credits.

Because most courses are taught as seminars, it is virtually impossible for a student to succeed without spending three
or more hours outside of class for every hour in class. In contrast to courses taught in lecture style with learning
evaluated through tests, the learning experience in MLS courses is based on the students’ ability to contribute
meaningfully to the discussion of the assigned readings. Both the reading and writing assignments in MLS courses
require significant time outside of class. In most courses students read at least one book a week as well as
supplementary critical and analytical texts, usually made available by the professor using Blackboard courseware.

Students in the first core course, Human Order, write one paper each week and a longer paper at the end of the term. In
the second core course, Religion and Western Cuiture, they write several short papers and one long research paper. The
research project is monitored from note-taking, through outline and draft form, to final draft. The emphasis on writing
and research in these first two courses prepares students for the work they will do in subsequent courses and in the
thesis project.

Often students are required to present written and oral reports to the dass two or three times each semester. Thus, a
student in the third core course, Origins of Modernity, will read at least one book each week, make at least two
presentations in class, write two or three short papers on subjects other than their presentation topics, and write one
longer paper.

Patricia Lancaster, Ph.D.

Director, Master of Liberal Studies
Rollins College

203 E. Lyman

Winter Park, FL 32789

Phone: 407- 657-0028
Office: 218 Holt School [2“‘1 floor)
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SACS'/COC

Soufham Associafion of Coleges amd Schoals
Commizshan on Colagas
1856 Savthewm Lena
Cecalur, Geagis 3p033-4007
CREDIT HOURS

Policy Statement

A% pant of s review of an inslilulion sesking initial or continuing eccredtation, the Southem

Associaion of Colleges and Schook Commisaion on Coleges (SACSCOC) conducts reviews of an
inatitution's assignment of credi hours. Acsdemic credit has pravided the basis for measuring the amount
of angagad karning Sme axpacted of & lypical student anrolled not anly in traditianal classraom settings but
w0 laboratones, shudios, intemakips and sther axpanieniial lsaming, and distance and cormespondence
education, Students, instRutions, amployars, ard others rely on the comman curmency of acacemic credi b
support a wide range of ecfivities, Including the transfer of students from one institution to ematker. For
sewersd decades, the federal government has refied on credits 25 a measure of shudend academic
Bngagamant as & beals of awarding financial aid.

The purpase of this policy is to provide guidance o institutions and evaluation commiteed an the

Commissian's expectelons reganding cradits and ta set Torth the federal regulations reganding the sward of
cradit

Federal Definition of the Credit Hour, For purpeses of the applcation of this policy and In acoond with
federal regulations, & cmdit hour is an ameunt of wark rapresented i inlended leaming outcomes Bnd
verified by evidence of student achisvemant that is an instibuticnally estabished squivalency that
reasonably approxmates

1.

Mot less than ane howr of classroom or direct facully instruction and & minimum of tea hours ol of
class stucknt work each week for approximataly Tfleen wesis for one semester or trimester hour of
oredit, or ten ko twehe weeis for one quarier hour of credi, or he equivalent amaund of work ovar a
different amcunt of timea, o

At least an equivalent amount of work as requined  outined in tam 1 ke for other academic
aclivities a5 established by the institation inoiuding laboraiory waork, inemaehips, practica, shudio
wark, and pther academic work leading to the swerd of credi hours.

Guidelines for Flexibility in Interpretation. An insStution is responsible for detamining the sredit hours
awarded for coursewark in ibs programs in accordance wilh the definfion of & credl bour for Federal
program purpases. The definition does provide some fexdbilty for instituions In detemmining the
apprograte amaurt of credit hours far student coursewark

The iratitulion debermines the amaunt af credit for shudent work.

A crodit hour is expected to be @ reascnable approximatian of & minimum amown of studant work
in a Camegie unit in accerdance with commanly accepbed prectics in higher educasion.

Thie credit hour definiion ia & minimum standand that does nol restrict an ingStution from setling a
nighar stendard el requires mane gludent wark per credil hour.

The definifion does nat dictate particular amawnts of Sassroom time vamus cul-of-class studant
wWork.

Im dlsbarmining the amewrt of week the inatiution's keaming outcomes will sriall, the Institution may
1BKa ino coraidenation abamative delvery methods, messunenens of sudent work, acadamic
calendars, diaciplines, and degmee levels.
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+  Totha axlerd an nstitution balieves that complying with the Fedaral definition of & credit hour would
riol be appropriale for academic and other institutional needs, it may adopl & separate measurs for
o purposas.

= Cradits may be awarded on the beske of documeantation of the amaount of wark & typical sludent s
axpectad to complete within & specifisd amount of academizaly engaged tire, of an the kasis of
decumented student leaming calbratad to that amount of eeadamicaly engaged lime far a typical
student,

Tha intent of the sbove fexibiity 65 provided by Federal guidance (s to racognze the dferences scnss
instiutions, fialds of study, fypas of coursewank, and dalivary metheds, whils praviding & consistant
measure of studant week for purpeses of Fadersl programs.

Commission Obiigations in the Review of the Credit Hour. The Commission reviews e irstiutian's (1)
policies and proceduras for datemining credit hours, Including clock to cradt hour canversizng, that the
irsticution ewsnds for coursswork and (2) the applcation of Bs poficies and peocedures ba s programe and
coursawork. Following the evaluation, tha Cor in oinlig 1o maka a el rElian
regarding the institution's assignment of credit hours and whether i confarms to commaonly aceegled
practios in higher education, in doing s, tha Commission may use sampling or othar meihods n ks
avalugtian. As with tha identification of non-compiiance wigh cther standards, the Commissicn 5 obligated
fo take action in accord with that usad in relation 1o other standards of non-complianca, i the Commission
finds systamic non-complanca with this policy or significant non-compliance regarding ona or mara
programs at the instiution, the Commissian is reguired to noéfy the U.S. Secretary of Education.

Procedures

1. Instituti li Certifications in anticipation of reaffirmation of
u.nt:rlih.l]m |lnr_r-i.|‘hd Inﬂhuﬂnmﬁﬁlnlhl membership (candidats institutions).
The instiuticn will be required 1o document compliance with Federal Requirerman 4.0
{Dafinition of Credit Hows) as refates o credit hours. IF the Board impotas a public sandion or
takes adverse acticn in part or in full for cenfinuing nen-compliance wih FR 4.9 as applies 1o the
credit how, the Commission wil notify the US. Secretary of Educalion. The inatibation vl be
indormed of such adtion.

2 sut e review related to an academic program
raview in lnﬂl:lpal.lnrl ufﬁnrﬁwl'nn accreditatien
The institution wil be reguired to address Federal Requiremeant 4.8 (Dalinition of Credil Hours) a8
part of its prospectus (program axpansion) o application (degres level change), Following raviaw of
the prospechus, Commission stalf will refer the subatantive changs case io the Gommession's Board
aof Trustees ¥ theme is evidence of nan-comaliance with FR 4.9, For subsianine changs capas
imvohving leved change, the application will sulerafcally be foraandad to tha Commisalon's Beard of
Trustess.

Ag & reaull of Board review et may incude 8 sha visk, if the Board impases a pullic sanctian or
takes adverse aclion in part o in ful far confinuing non-compliance with FR 4.5 as applies fa the
aradil haur, the Commissian wil nolify the L 5. Secretery of Education. Tha instiution wil ba
infarmed of such action.

3 Tha Commisaion s not responsiole Tor reviewing every course and retabad documertation of
la@ming culsamas; rather, the Commaasion will review the policies and procedures that the
inslilution uses 1o assign credit hours, with the epplication verified by a sampling of the instbution’s
dagress and nondegres pragrame Lo indude @ verkaty of acadamic acthitios, disciplines, and
defteery mades. The review process for samplng encompasses a vaned sample of te institution's
dagres and noandegres programs in tams of academic dscipineg, level, delivery modes, and types
of caderic acthilies. |n reviewing academic actvities other than classroom or direct faculy
insbruction accornpanied by out-of-claas work, tha Commission wil determine whether an
insfilution's processes and procedunes eeul in the establishment of reascnable equivalencies for

2
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the amount of academic work described n paragraph ona of the cradit hour deliniticn within the
framewark of acoeptable institutional practces &t companabla institutions of higher education for
simiar programs.

The Commiggion will nctdy the U.S. Secretary of Ecucation of its fndings of systemic non-
compliance with this policy or FR 4.9 or of signficant non-complianca regarding one ar mare
programs at the institution cnly after the Commission folows its review procass that incluces
netification fo the irsttutian of no planca and & bia tima pericd for the institution to
respond to the citatons and provide decumentation of comgliance.

Cemprehensve Standard 3.4.8 reads as folows: “The nstitution employs sound and acceptable
practices for determining the amaunt and leval of credit awsrdad for courses, regardless of format
or mode of delivery.” Itis to be reviewsd in conjunction with FR 4.9,

Document Histary
Approved. Board of Trusieas, June 2011
Eclled January 2012
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VI. Rationale for Revision

10-17-2013: Alignment with 2012 revisions to Federal and regional accreditation
requirements.

11-17-2015: General revisions to philosophy and assurance of standards systems
for the fourth semester hour.
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ATTACHMENT 4

Associate Degrees
AAC
November 17th, 2015

Motion:
That Rollins College accepts all AA degrees from accredited institutions in the same
way that it accepts AA degrees from an accredited Florida institution.

Rationale:

Currently, Rollins College AA degrees from an accredited Florida school as a waiver
for the rFLA program entirely, except RCC 200. Students with AAs from other
schools have to complete the transfer rFLA, which includes the competencies, rFLA
100, and 3 other neighborhood classes.

[ would argue that a student with an AA should not have to complete a second
general education curriculum. This affects only a few students (3-5 per year), but we
might be more attractive to potential transfers if we changed the rule. There is also
an issue of equity.
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ATTACHMENT 5

Report to the Executive Committee from the Student Life Committee
December 3, 2015

Below are some highlights of our meetings and work

1. Joining the Honor and Social codes in one document

a. After discussions with the Dean of students’ office the SLC is
beginning to explore how we might combine the social and honor
codes into one home in the spirit of 1-Rollins. The idea is that honor
is honor. The SLC is looking to create a guiding statement and/or
principles that covers all honor that will cover both academic and
social expectations. Nothing will change regarding where violations
of the code are adjudicated, but both codes will be housed in one
document. The SLC is currently exploring the associated colleges
of the south to see what other institutions are doing in this area.

b. The SLC is currently crafting a preamble to speak for both codes.

2. The SLC discussed issues surrounding the close of and limitation of
suitable foodservice the Tuesday of Thanksgiving as well as finals
week and the day before classes begin. The SLC believed that this
does not communicate a positive message for the college both
regarding the view of academic importance as well as taking into
account the needs of our current student body. The SLC will connect
with F&S on this matter.

3. Our meetings will be held on Tuesdays from 12:30-1:45 throughout
this next academic year.
e 12/8 - Warden Dining Room

4. SLC Members

Derrick Paladino (chair), Nathan Arrowsmith (Staff), Missy Barnes (A&S),
Hannah Ewing (A&S), Alexa Gordon (Staff), Andrew Luchner (A&S), Matthew
Nichter (A&S), Ellane Park (A&S), & Adriana Talbot (SGA Representative),
Mackenzie Cooper (SGA Representative), Davin Laskin (SGA
Representative), Filipa-Alidreia Belito (SGA Representative), Stephanie
Chewning (SGA Representative)
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