January 19, 1981

FROM: Ad hoc Governance Committee
AW . o
TO: —~Council-members [22% %ZiéAo£§Z}

SUBJECT: Three Steps Toward a Revision of the Faculty Bylaws

The steps below represent a systematic approach to presenting the
Faculty with a choice between two types of governance: (a) a
comittee system similar to the one suggested in the Report of the
College Planning Committee, and (b) a modified Senate. Attached
are two appendices, one a set of proposed amendments to be placed .
on the agenda of the February Faculty meeting and the other an
outline of revisions needed to make the Bylaws reflect each of the
systems of governance mentioned above.

In reading this report you will need to have a copy of the Bylaws
at hand. Please notice that the most recent issue of the Bylaws
does not include the amendments passed last year, which changed
some of the evaluation procedures listed in Article X.

Step 1. February Faculty Meeting: Formal Division of the College
Faculty into Four School Faculties

The amendments to Articles II and III of the Bylaws (see Appendix I)
should be voted on at the Winter Term meeting. Prior to that meeting,
perhaps on Wednesday, January 28, a colloquium should be held for

the purpose of explaining this initial step in the revision of the
Bylaws. The proposed amendments reflect the current division of the
College Faculty into four School Faculties. The professional libra-
rians met with the Ad hoc Committee last fall and presented a position
paper in which they agreed to accept membership in the College Facul-
ty rather than in any one School Faculty, thus removing one of the
serious objections to the proposed new system of governance. Article
II, Section 2, F, reflects the librarians' wish to have a non-voting
liaison representative at meetings of the four School Faculties.

At the January colloquium the Ad hoc Committee would also like to
begin discussions of the choice between the proposed system of
councils and committees and a modified version of the current sys-
tem, in which the Faculty delegates its authority to the Senate.
The outline provided in Appendix II could be used to demonstrate
the basic differences in the two plans.

Step 2. Special Meeting of the Faculty in Early March: Abolition
of the Senate and adoption of Amendments to establish major
councils.

Prior to this special meeting the Faculty should have ample time to
consider proposed amendments to Articles I, III, IV, V, VI, VII, VIII,
IX. These amendments would be written in accord with Plan A in



Appendix II. The first vote to be taken at the meeting would de-
termine whether Article III, Section 5, Delegation of Authority to
the Senate, would be deleted. Should that amendment pass, it would
be with the understanding that it not take effect until the end

of this academic year, thus allowing the current Senate and Stand-
ing Committees to function until a new system is in place. If the
Faculty votes to abolish the Senate, the other amendments could be
considered in order, beginning with Article I. The President of
the Faculty should also direct each School to proceed with develop-
ing its own committee structure. For the School of Arts and Sciences,
the Council members might wish to act on behalf of the Faculty or
might prefer to have the Faculty elect a committee for the purpose
of designing a committee system appropriate to its needs. The Ad
hoc Committee members would be available to serve as resource
persons.

Should the Faculty vote not to abolish the Senate, most of the other
amendments become irrelevant, since they deal with deleting refer-
ences to the Senate and creating new Councils. It might be possible
to vote on Article VIII, Officers of the Administration, which would
specify the titles and duties of newly created administrative posi-
tions, such as Vice-President for Development and Dean of the College,
but only if those descriptions can be written without reference to

the Senate and remain accurate with the Senate in existence.

Step 3. Special Meeting of the College Faculty or the four School
Faculties in early April. :

The outcome of the March meeting will determine whether the April
meeting is a full Faculty meeting for the purpose of voting on
amendments to modify the Senate and Standing Committees or whether
each Faculty meets separately in April.

If the Faculty votes to abolish the Senate and accepts most of the
other amendments presented in March, each School Faculty should
have an April meeting to pass provisional guidelines for the stand-
ing committees it wishes to have in place during the academic year
1981-82. Each committee created shall have the responsibility of
preparing a statement concerning its membership, responsibilities,
and duties. Each School Faculty should decide on the degree of
autonomy it wishes to grant to the committees and agree upon

the means by which committees should report their decisions and
actions to the Faculty. The Ad hoc Committee suggests that all
information concerning committees be compiled in a Handbook on
Committees, Policies and Procedures, rather than in the Faculty
Bylaws.

If the Faculty votes to retain the Senate, the April meeting would
be the appropriate time to present a series of amendments designed
to modify the Senate, the Council, and the Standing Committees.
These amendments should be written by the Council, and distributed
well in advance of the April meeting. The Plan B section of
Appendix II could be used as a guideline for writing the necessary
amendments.
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If the preceding three steps are carried out, the Faculty should
have at least the broad outlines of its governance system in place
by April. The appropriate elections can take place in May.

The Council may wish to propose minor amendments to Article X—
Faculty Evaluation at the May meeting, but that Article should re-
main essentially unchanged in order to conform to AAUP guidelines.

The Ad hoc Committee suggests that Article XI—Faculty-Student Re-
lationships not be revised until a new Dean of the College 1is
hired, since he or she is the person most likely to have good ideas
for revising the Student Court and the Faculty Appeals Board.




APPENDIX I
Proposed Amendments to the Rollins Faculty Bylaws

Article II. Faculty—Membership and Suffrage
Insert: The title "Section 1" before the first paragraph.
Change: Sections 1 through 6 to Parts A through F.

Add: Section 2. For administrative purposes the Rollins Faculty
is divided into four School Faculties: The Arts and
Sciences Faculty, the Crummer Graduate Business Faculty,
the Continuing Education Faculty, and the Education and
Human Development Faculty. The following shall comprise
the Faculty of each School, shall have the right to at-
tend the School's faculty meetings, and unless otherwise
specified in these Bylaws, shall possess all the usual
rights and privileges accorded faculty members.

A. Teachers serving full time under academic appointments
in the School at the rank of instructor or above; and
administrative personnel of like rank.

B. Administrative and executive officers with faculty rank
in the School. These officers shall not acquire faculty
tenure by virtue of their administrative offices.

C. Athletic coaches with faculty rank in the School.

D. Teachers appointed to part-time positions shall have
the right to attend faculty meetings but shall not have
the right to vote.

E. Teachers serving in full time off-campus positions on
an annual contract who are teaching regularly scheduled
classes as a part of the School's curriculum for which
credit is given toward a degree shall be considered vot-
ing members of the School Faculty.

F. A librarian with faculty rank shall be designated by
the Library Faculty to the School's faculty meetings
for the purpose of liaison, but shall not have the
right to vote.

Article III. Faculty Responsibilities, Rights and Duties
Section 1. Academic Authority and Responsiblity

Delete: Everything following "enrolled in"
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Substitute: "Its four Schools and in the Patrick Air Force Base
Branch. Each Faculty shall be responsible for the proper
functioning of sound academic procedures within its School.

Delete: Parts A through D.

Substitute:

A. Each Faculty shall prescribe the qualifications for
admission of students to the School and to all its
programs of instruction.

B. Each Faculty shall be responsible for devising and
approving a curriculum of studies for its instructional
programs.

C. Each Faculty shall establish sound academic require-
ments for the pursuit of these studies.

D. Each Faculty shall prescribe the attainments requisite
for graduation in its programs and shall nominate and
recommend to the Board of Trustees candidates for all

degrees and for all other diplomas to be issued on the
satisfactory completion of courses of study.

Article III, Section 3. The College Calendars

Change: "The" to "A" before the word Faculty in both sentences.

Insert: "its" before the word "Commencement" in the last sentence.

Article III, Section 4. Election of Committees.

Delete: entire sentence

Substitute: The Rollins Faculty and the four School Faculties shall
elect such committees as are deemed necessary to carry out

their responsibilities and shall have the right to delegate
some of their authority to those committees.



APPENDIX II

The two columns below outline the revisions which would need to
be made in the Bylaws once the Faculty has chosen whether to in-
stitute a new governance structure or to retain the Senate and
modify it to reflect the recent division of the College Faculty

into four Faculties

Bylaws Article

Article I. General
Governance

Article II. Faculty Mem-
bership &
Suffrage

Article III. Faculty
Responsibili-
ties, Rights
& Duties

Article IV. Meetings of
the Faculty

Article V. Officers of
the Faculty

Plan A—New Structure

Delete reference to Senate

Revise according to amendments
in Appendix I, thus creating
four Faculties within the
College Faculty. Librarians
are part of general Faculty
but not affiliated with any
individual Faculty.

Change "The Faculty" to
"Each Faculty" in Section
I, Parts A through D. See
proposed amendment in

Appendix I.

Delete reference to the
Senate in Sections 2,5,6

Add that each of the four
Faculties shall schedule
regular meetings during
the fall and spring temms.

Arrange for each Faculty to
elect a Chair or Presiding

Officer who will represent

that Faculty on one or more
of the College Councils

Plan B—Modified
Senate

No change

Same as Plan A

Same as Plan A, but
retain reference to
Senate

No change, unless a
change in the defini-
tion of a quorum is
desired.

Stipulate that the
Vice-President is

also President-elect.
The President serves
one year only and is
replaced by the Vice-
President. The Secre-
tary serves two years.
One at-large member
serves two years. Terms
are staggered so that
one year we elect a
President-elect and a
» Secretary. The next

we elect a President-elect &
a at-large member. Parlia-
mentarian is appointed by
t+he Council.
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Bylaws Article

Article VI. The Senate

Article VII. The Council

Article VIII. Officers
of the
Administra-
tion.

Article IX. Committees

Plan A—New Structure

Delete description of Senate.
Substitute a description of
the Council on Administration
and Campus Services. (If the
Faculty approves of combining
these two Councils.)

Review the duties of the Coun-
cil of the Senate and include
some of them in the duties of
the newly created one. For
instance, Article VII, Sec-
tion 1, Parts B,C,G,H. Also
retain the judicial procedure
stated in Article VII, Section
2, Part C.

Delete description of the
Council of the Senate. Sub-
stitute description of the
Council on Budget Policy.
Specify its membership,
responsibilities, duties.

Retain from the descrip-

of the Council of the Senate
Section 1, Part I, (2), (3).
In Part I (2) change "various
heads of departments" to
"Deans of the Schools." In
Part I (3) change from "with
the advice of the Deans and
the Professional Development
Committee (or its successor) ."

Insert new Article VIII which
would describe the Council
on Educational Policy.

Delete description of Com—
mittees and change Article
IX to "Officers of the
Administration."

Revise titles and descrip-
tions to fit the current ad-
ministrative structure of the
College.

Plan B—Modified
Senate

Revise membership. Sub—
stitute Dean of the Col-
lege for Vice-Provost.
Add Dean of Crummer, Dean
of Education and Human
Development. Add repre-
sentation fram the other
School Faculties.

Change representation so
that there are two at-
large members elected from
the School of Arts &
Sciences and one represen-
tative each from the other
School Faculties. Per-
haps include other adminis-
trators such as Dean of
the Faculty and Vice-
President for Development.

Terms of office of the
Faculty members should be
staggered

Revise titles and descrip-
tions to fit the current
administrative structure
of the College.

Revise membership of
Standing Committees to
provide representation of
the four School Faculties
on the appropriate cam-
mittees.
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Bylaws Article

Article X. Faculty
Evaluation

Plan A—New Structure

Remains essentially the same
in order to conform to AAUP
guidelines. Faculty should
decide whether CWEC will be
for all Schools. Change
"Department Head" to "Depart-
ment Chair" throughout.

Plan B—Modified
Senate

Same as for Plan A.



MEMORANDUM ROLLING COLLEGE

FROM : Ad hoc Governance Comwittee DATE - 1/22/81
T0: All Faculty

SUBJECT: Colloguium to Discuss Bnendments to the Bylaws

On Wednesday, January 28 at 3:00 p.m., in the Faculty Club
there will be a collogquium to discuss proposed amendments

to the Bylaws.

You will soon recelve through campus mail a copy of the
amendments and a three-step proposal for revising the

governance structure of the Colliege.



Do Boland J.3. Goddu
3 February 1931

Propoged Amendwent to the Amendment of the Rollins Faculty By-laws to be
discugsed on Februvary 16, 1981,

AMEND: Appendix I, Sectilon 2, Ttem D =~ by Adding:

coctmiless granted specific vights by vote of the school faculty as a whole,

RATTONALE :

There are instances where a faculity chooses to cffer indlviduals specific
rank and privileges because of the eminent scholarship or competence of that
fadividual and because of the wisdom 2nd experience that individual can bring
to faculty deliberations, Some of these Individuaic are not iaterested in
full~-time employment status, vet they are concerned that some voting rights
vithin a particuler faculty are appropriate. It also should be possible that
pergons on full-time in one faculty be offered faculty status in another
faculty: again, voting vrights and privileges should be specifiled by the host
faculty,

The aextent of these rights should be voted on by the host school faculty in
each instance,

Dt - &W

SR
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ARTICLE I

GENERAL GOVERNANCE
Section 1.

As stated in the Trustee Bylaws, the Faculty may adopt for its own goverrment such princi-
ples and bylaws as shall seem desirable to promote efficiency and to facilitate its work,
provided, however, that all such bylaws and principles shall be subject to the rules,
regulations, and requirements as set forth by the Board of Trustees or from time to time
as changed by such Board, and provided further that such bylaws and principles set forth
by the Faculty shall not be in violation of the constitution or bylaws of this corporation
or any law of the State of Florida. The records of the Faculty's deliberations and
minutes of its meetings shall be open for inspection.

Section 2.
The standards set forth by the American Association of University Professors as published
in AAUP Policy Documents and Reports, 1977 edition, when not in conflict with the College

Charter, Trustee Bylaws, and these Bylaws, shall be binding on matters of academic freedom,
appointments, tenure, faculty responsihility and accountability.

ARTICLE IT

FACULTY
MEMBERSHIP AND SUFFRAGE
Section 1.
The following shall comprise the Faculty of Rollins College, shall have the right to
attend faculty meetings, to vote on all matters pertaining to the Faculty, and unless
otherwise specified in these Bylaws, shall possess all the usual rights and privileges
accorded faculty members:

A. Teachers serving full-time under academic appointments at the rank
of instructor and above; and administrative persormel of like rank.

B. Librarians of faculty rank.

C. Athletic coaches of faculty rank.

D. Administrative and executive officers of the College with faculty rank.
These officers shall not acquire faculty tenure by virtue of their

administrative or executive offices.

E. Teachers appointed to part-time positions shall have the right to
attend faculty meetings but shall not have the right to vote.
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F. Teachers serving in full-time off-campus positions on an annual contract
who are teaching regularly scheduled classes as a part of the Rollins
curriculum for which credit is given toward a degree shall be considered
voting members of the Faculty.

Section 2.

For administrative purpose the Rollins Faculty is divided into three School Faculties:
The Arts & Sciences Faculty, The Crummer Graduate Business Faculty, and The Education
and Human Development Faculty. The following shall comprise the Faculty of each School,
shall have the right to attend. the School's faculty meetings, and unless otherwise
specified in these Bylaws, shall possess all the usual rights and privileges accorded
faculty members.

A. Teachers serving full-time under academic appointments in the School at
the rank of instructor or above; and administrative persormel of like
rank.

B. Administrative and executive officers with faculty rank in the School.
These officers shall not acquire faculty tenure by virtue of their
administrative offices.

C. Athletic coaches with faculty rank in the School.

D. Teachers serving in full-time off-campus positions on an annual contract
who are teaching regularly scheduled classes as a part of the School's
curriculum for which credit is given toward a degree shall be considered
voting members of the School Faculty.

E. A librarian with faculty rank shall be designated by the Library Faculty
to attend the School's faculty meetings for the purpose of liaison, but
shall not have the right to vote.

ARTICLE III

FACULTY RESPONSIBILITTES, RIGHTS AND DUTIES
Section 1. Academic Authority and Responsibility

Under the authority vested in the Faculty by the Board of Trustees, the Faculty shall be
responsible for providing a program of instruction of high quality for the students of
Rollins College, including those enrolled in its three Schools and in the Patrick Air
Force Base Branch. Each Faculty shall be responsible for the proper functioning of sound
academic procedures within its School.

A. Each Faculty shall prescribe the qualifications for admission of
students to the School and to all its programs of instruction.

B. Each Faculty shall be responsible for devising and approving a
curriculum of studies for its instructional programs.



Page 4

C. Each Faculty shall establish sound academic requirements for the
pursuit of these studies.

D. Each Faculty shall prescribe the attaimments requisite for graduation
in its progtams and shall nominate and recommend to the Board of
Trustees candidates for all degrees and for all other diplomas to be
issued on the satisfactory completion of courses of study.

Section 2. Co-curricular Authority and Responsibility

A. The Faculty shall promote the welfare of those under instruction
and shall have the responsibility for the maintenance of good
order and discipline within the student body. Recognizing the desire
of students to participate responsibly in their own govermment, the
Faculty provides students the opportunity to enhance their education
outside of the classroom by governing themselves according to the
governance documents of the Rollins Student Associations.

B. The Rollins Student Associations may adopt for their own goverrment
such constitutions, bylaws, and codes of conduct as they shall deem
desirable to promote efficiency and facilitate their work, provided,
however, that such documents shall be subject to the rules, regula-
tions, and requirements set forth by the Faculty and shall not be in
violation of the Rollins Faculty Bylaws, the Charter or Bylaws of
Rollins College, or any law of the State of Florida. The records
of the Rollins Student Associations and minutes of all meetings
shall be open for inspection.

Section 3. The College Calendars

A Faculty shall fix the calendars for its academic programs. Commencement, the day of
conferring degrees, shall be during the last week of May or the first week of June.

A Faculty may recommend at any time to the Executive Committee of the Board of Trustees
a change in the time of a commencement.

Section 4. Election of Committees

The Rollins Faculty and thethree School Faculties shall elect such committees as are
deemed necessary to carry out their responsibilities and shall have the right to
delegate some of their authority to those committees.

Section 5. Final Authority

The final authority in all matters coming within the jurisdiction of the Faculty shall
rest in the Faculty. The final authority of the Faculty is subject to the following
regulations:

A. The President of the College has the power of veto. If the President
vetoes a measure passed by the Rollins Faculty, he/she shall present
his/her reasons to the Faculty.

B. Should any measure so vetoed be reconsidered and passed again by the
Faculty, enforcement of the measure shall stand suspended until de-
cided by the Board of Trustees.
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C. When the Board of Trustees is required to consider a measure, the
Chair of the Council on Administration and Budget shall request
the Faculty to elect three representatives who shall be charged with
presenting the Faculty's views to the Board.

D. The Executive Committee of the Board of Trustees, exercising its
customary powers of acting for the Board between regular meetings,
shall be requested by the President of the College or by the
Chair of the Council on Administration and Budget to meet as soon
as practicable.

ARTICLE IV
MEETINGS OF THE FACULTY

Regular and special meetings of the Rollins Faculty are attended by the Faculty

as defined in Article II, Section 1. Administrative officers without faculty rank
may attend meetings but shall not have the right to vote. Student representatives
may attend meetings to observe the proceedings or make reports if they have the per-
mission of the presiding officer.

Section 1. Regular Meetings

There shall be a regular meeting of the Rollins Faculty prior to the October,
February and May meetings of the Board of Trustees.

Section 2. Special Meetings

Special meetings of the Faculty may be called by the President of the College, or
in his/her absence, by the Provost. A special Faculty meeting shall be called by
the President as soon as practicable upon receipt of a written petition signed by
one-third of the Faculty or upon receipt of a written request from a majority of
the elected members of either the Council on Administration and Budget or the
Council on Academic Policies and Standards.

Section 3. Quorum

A quorum for a meeting of the Rollins Faculty shall consist of a simple majority of
the voting members of the Faculty for any given term.

Section 4. Rules of Order
Robert's Rules of Order, when not in conflict with these Bylaws, shall be used as
authority for the conduct of meetings of the Faculty and its Councils. At its

meetings, the Faculty is served by a parliamentarian appointed for a term of three
years by the Council on Administration and Budget.

ARTICLE V

COUNCIL ON ADMINISTRATION AND BUDGET

Section 1. Membership
The membership of the Council shall consist of the President of the College, the Provost,
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the Vice-President for Business and Finance, the Vice-President for Development and
College Relations, four elected members from the School of Arts & Sciences Faculty, one
elected member from each of the other School Faculties and one elected member from the

Library.
Section 2. Terms of Office

The elected members of the Council shall serve three-year terms. Their terms of office
shall be staggered so that approximately one-third of the elected membership changes
each year.

Section 3. Responsibilities and Duties

The Council consults on matters relating to the general administrative policies of
Rollins College and on matters relating to the College budget.

A. The Council reviews the structure of administrative responsibilities and
advises on the establishment of new administrative positions and the
elimination of umecessary ones. The Council advises on the evaluation
and professional development of administrators.

B. The Council advises on policies relating to important services of the
College such as, but not restricted to, the administrative computing and
data processing services, central word-processing service, bookstore,
food service, campus safety, physical plant, purchasing, and persomnel.

C. The Council participates in short and long range plamming and recommends
priorities regarding institutional research.

D. The Council advises on priorities in funding on-going programs and
operations, including faculty compensation, and advises on funding capital
projects.

‘E. The Council sets the agenda for and convenes all regular meetings of the
Rollins Faculty. The Council appoints a parliamentarian for a three-year
term of office.

F. The Council acts as a nominating committee for all elected positions to
both Councils or may delegate to a School the responsibility of nominating
candidates for election to vacant positions.

G. The Council has the responsibility, should any question of meaning arise,
to interpret these Bylaws, the actions of the Councils or the actions of
the Faculty subject to the restrictions set down in Article III, Section 5
of these Bylaws.

Section 4. Vacancies

Should a vacancy occur among the elected members of the Council, the body represented
by the retiring member shall fill the vacancy at its next regular meeting.

Section 5. Procedures
Each year the Council shall elect a Chair fram among its elected Faculty representatives.

The Chair of the Council or his/her designate shall also chair meetings of the Rollins
Faculty. The Council shall elect from among its members a Secretary who shall also
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serve as Secretary for all meetings of the Rollins Faculty. Minutes of all meetings
of the Council shall be kept as shall minutes of all meetings of the Faculty. The
President of the College shall call the first meeting of the Council each academic
year and shall establish a schedule of regular Council meetings.

Section 6. Authority

The Chair of the Council on Administrative and Budget policy shall report to the
Rollins Faculty any important decisions on deliberations, and the Chair shall file
an annual written report in the Office of the President. Unless otherwise stated in
these bylaws, the Council shall determine its own procedures.

ARTICLE VI
COUNCIL ON ACADEMIC POLICIES AND STANDARDS
Section 1. Membership

The membership shall consist of the Provost, four elected representatives from the
School of Arts & Sciences, one elected representative from each of the other Schools,
and one elected representative from the Library.

Section 2. Terms of Office

The elected members of the Council shall serve three-year terms. Their terms of office
shall be staggered so that approximately one-third of the elected membership changes
each year.

Section 3. Duties and Responsibilities

The Council shall advise the Provost and the Rollins Faculty on matters relating to the
general educational policies of the College. It shall advise on the consonance of all
programs with the mission of the institution.

A. A Task Force on Library Policy, composed of some Council members plus
other faculty and officers of the administration, meets with the Director
of Libraries to advise on matters of library policy and recommend on the

v allocation of the purchasing budget among the Schools and their academic
programs.

B. A Task Force on Computer Services, composed of some Council members plus
other faculty and officers of the administration, meets with the Director
of Computer Services and advises on matters of academic computer service
policy.

C. A Task Force on Faculty Research, composed of scme Council members plus
other faculty and officers of the administration, meets with the Provost
to determine policies, procedures and budgets affecting faculty research.

D. The Council members, with the exception of the Provost, serve as a college-
wide evaluation committee as described in Article VIII, Section 4,

paragraph E.
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E. The Council shall act as a judicial body, under procedures outlined
in the AAUP Policy Documents and Reports, when serious or recurring
camplaints are brought against a member of the Faculty. The Council
shall recommend action to the President of the College. When the
Council is called upon to act as a judicial body any council member
may ask to be excused from the proceedings for personal reasons. No
more than two faculty members of the Council may be excused from the
judicial body by request of the subject(s) of the judicial proceedings.
All excused Council members are to be replaced by alternates elected
by the bodies which they represent. The Provost participates in
judicial sessions as a non-voting member.

Section 4. Vacancies

Should a faculty vacancy occur, the body represented by the retiring member shall fill
the vacancy at its next meeting.

Section 5. Procedures

The Council shall elect a Chair from among its elected faculty representatives.

A Secretary elected by the Council from among its members shall keep minutes of the
meetings. The Provost shall be responsible for calling the first meeting of the
academic year and for establishing a schedule of meetings for the full Council. The
Chair of the Council shall call meetings of the college-wide evaluation committee.

Section 6. Authority
Either the Provost or the Chair of the Council shall report to the Rollins Faculty
any important decisions or deliberations and the Chair shall submit an ammual written
report to be kept on file in the Office of the Provost. Unless otherwise stated in
the Bylaws, the Council shall determine its own procedures.
ARTICLE VII
OFFICERS OF ADMINISTRATION

(This Article is to be revised and amended by the Faculty during the fall of 1982-83.)

ARTICLE VIII
FACULTY EVALUATION
Section 1. Faculty Evaluation Committees

A. Duties, Powers, and Responsibilities

(1) Every member of the faculty shall be subject to review by an
evaluation committee, which shall be responsible for assisting
in the professional development of each member of the faculty.
The Committee shall meet at least ammually for the evaluation
of non-tenured faculty.
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Tenured faculty shall be subject to a periodic evaluation

as described in Section 5. Additional evaluation of tenured
faculty members may be requested by the Provost, by the

Dean of the School or Director of the Libraries, by a majority
of the committee members, or by the faculty member to be
evaluated.

(2) Each Faculty Evaluation Committee shall make recommendations
according to procedures outlined in Section 4 on matters
relating to faculty reappointment, promotion, tenure and
merit salary increases. Recommendations for improving pro-
fessional effectiveness shall be made directly to the faculty
member evaluated.

Membership

Each evaluation committee shall consist of at least four faculty members.
One member, who shall be appointed by the Provost from a list of at least
three nominees prepared by the department or school, shall be from outside
the candidate 's school or division whichever applies. Each school faculty
shall be responsible for the composition and selection procedures for the
remainder of the evaluation committee in keeping with guidelines establish-
ed by AAUP Policy Documents and Reports.

Authority
Faculty Appointments

(1) All faculty appointments shall be made by the President upon recommen-
dation of the Provost and the Dean of the School or Director of
Libraries in which the appointment is to be made. The Dean or Director
shall not recommend the appointment of anyone of whom a majority of
the members of the appointee's department or school (whichever applies)
disapproves.

(2) If a new appointment must be made when a majority of the members of
the department or school cammot be consulted, the dean or director
may recommend no more than a one-year term appointment.

Terms of Appointment

The terms and conditions of every appointment to the faculty will be
stated or confirmed in writing, and a copy of the appointment document
will be supplied to the faculty member. Any subsequent extensions or
modifications of an appointment, and any special understandings, will be
stated or confirmed in writing and a copy will be given to the faculty
member.

Except for faculty members who have tenure status, every person with a
teaching or research appointment of any kind will be informed each year
in writing of his/her appointment and of all matters relative to his/her
eligibility for the acquisition of tenure.



C.

D.

E.

Page 10

Faculty Reappointments and Tenure

(1) Reappointments shall be made by the President only with the

(2)

3

approval of a majority of the members of the evaluation
committee and after review by the Provost and the appropriate
Dean or Director. All appointments and reappointments made
during a faculty member's probationary period are terminal
appointments for not more than three years.

The probationary period for tenure for faculty members shall
not be less than four years nor more than seven years, unless
the candidate has had at least four years full time teaching
at other senior college level institutions. In the latter
case, the probationary period shall be not less than three
years nor more than four years, even if the total full-time
service in the profession thereby exceeds seven years; the
terms of such extension will be stated in writing at the time
of initial appointment. Scholarly leave of absence for one
year or less will count as part of the probationary period

as if it were prior service at another institution, unless the
individual and the institution agree in writing to an exception
to this provision at the time the leave is granted.

Tenure may not be awarded or denied until the candidate has
completed the minimum probationary period. The faculty member
shall only be considered for tenure upon his/her request and
upon submission of documentation supporting his/her request.
The Board of Trustees, upon recommendation by the President,

- may grant exceptions to the minimum duration of the proba-

tionary period, but only in unusual circumstances. Appoint-
ment to tenure shall be made by the Board of Trustees only
after the President and a majority of the evaluation committee
have so recommended.

Faculty Promotions and Salary Determinations

¢Y)

(2)

The evaluation committees, the Provost, and the appropriate
Dean or Director shall review faculty rank of both tenured and
non-tenured faculty, and shall make recommendations concerning
promotions to the President. Promotions in faculty rank up to
and including associate professor shall be made by the Presi-
dent of the College; promotion to the rank of professor shall
be made by the Board of Trustees and upon the recommendation
of the President.

Each school shall develop criteria and procedures for recommen-
dations concerning merit increases to the President. The
President shall determine faculty salaries onan annual basis.

Retirement

(1) Prior to July 1, 1982, normal and mandatory retirement is defined

as the last day of the academic year in which age 65 is attained.
Effective July 1, 1982, normal retirement age is defined as the last
day of the academic year in which age 65 is attained. Mandatory

retirement is effective the last day of the academic year in
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which age 70 is attained. A faculty member may be retained
beyond this age, on annual appointment at the discretion of

the President after consultation with the Provost and with the
approval of a majority of members of the appropriate department.
Exceptions to these requirements may be granted by the Board

of Trustees upon recommendation by the President and with prior
approval of the Provost and a majority of the appropriate de-
partment.

(2) When a faculty member is eligible for retirement, he/she shall
be notified by September 1 of the previous year whether he/she
is to be retired or receive ammual appointment. He/she shall be
so notified by the President after consultation as described in (1).

Criteria for Evaluation
General Criteria

Each school shall develop criteria for faculty reappointment, promotion,
granting of tenure, and merit salary increases. They shall be used
whenever possible as guidelines to determine whether a faculty member's
work and professional contribution have been consonant with the require-
ments or expectations assumed contractually when joining the faculty, or
afterward; the expected performance of normal work load activities; and
the expected assumption of responsibilities in addition to the normal
work load. In all evaluations, teaching effectiveness shall take
precedence over all other criteria. Where possible this criterion shall
be partially evaluated by use of anonymous student forms. Other criteria
shall include advising; professional adjustment; committee work; research,
writing, publication, and performance; professional advancement; pro-
fessional societies; honors; commmity service and public relations;
significant program development; and other faculty activity. Given a
variety of duties and services performed by the faculty, all stated
criteria, other than teaching effectiveness, may not apply to each person
or may not apnly in the same order of importance for each faculty member.
Each school shall determine how these criteria shall be defined, measured,
and applied in facultv evaluation. Definitions and procedures shall be
enumerated in school by-laws; standards of measurement must be submitted
for approval to the Council on Academic Policies and Standards as set
forth in Section 4 E.

Specific Criteria for Promotion

It is the expnressed intent of College policy that no promotion, except
as provided below for instructors who receive the terminal degree, is
to be regarded as automatic, but that it must be earned by merit deron-
strated by all apnlicable activities. Promotions in rank shall be made
in accord with the criteria described below.

1. Promotion to Assistant Professor

For persons emploved at the initial rank of instructor pending attaimment
of the terminal deeree promotion to the rank of assistant professor will
be automatic unon their receiving the terminal degree provided they meet
all other criteria for reappointment.

Instructors who have not received the doctorate or the terminal degree

in the anpropriate field mav be nromoted to assistant professor only if
the evaluation committee and the Dean or Director conclude that all
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criteria for reappointment have been met and that the individual's
continued employment is justified by exceptional conditions, such as
the following:

(a) The individual's contribution to the College has been outstanding:

(b) If applicable, progress on the terminal degree is significant
enough so that this degree will be awarded within a year.

2. Promotion to Associate Professor

Persons holding the rank of assistant professor may apply for promotion
to the rank of associate professor after a minimum of four (4) years
full-time teaching in a senior institution at the assistant professor
level, of which at least two (2) years have been at this institution.

If the Dean or Nirector and the evaluation committee believe that the
individual's contribution to the College, professional growth and
potential warrant the promotion, then upon their recommendations to the
President and the concurrence of the Provost, the promotion may be granted.
Only in exceptional cases will promotion to the rank of associate pro-
fessor be considered for individuals not holding the terminal degree in
the appropriate field or not having completed the minimum number of years.
These exceptional cases will be determined by each department of the
College or other school faculty in consultation with the appropriate

Dean or Director.

3. Promotion to Professor

Faculty members with the terminal degree in the appropriate field
holding the rank of associate professor may apply for promotion to
professor, after a minimum of five (5) years full-time experience in
a senior institution at the rank of associate professor, of which at
least three (3) years have been at this institution. The Board of
Trustees, upon recommendation by the President, may waive these minimum
durations, but only in exceptional circumstances.

For promotion to the rank of professor, the individual must receive

the recommendations of the evaluation committee, the Dean or Director,
and the Provost to the President; and the President's recommendation

to the Board of Trustees. The criteria for such promotions shall be the

same as those for re%gpointrmt and tenure, with the additional stig-
ulation that the candidate has earned the distinction of the rank o

professor by means of scholarly publication or comparable professional
achievement, as defined by each school's by-laws.

Associate Professors who have fulfilled the other criteria for promo-
tion, but who have not distinguished themselves by scholarly publication,
may, in exceptional cases, be recommended for promotion to Professor

if the evaluation committee concludes that the promotion is justified
because the individual's contribution to the college, especially in
teaching, has been outstanding.
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A. Each school shall establish by-laws which provide for appropriate
procedures for faculty evaluation for reappointment, tenure, and
promotion. Among other provisions, each school should require the
Dean or Director to supply the committee with all pertinent infor-
mation regarding candidates. The chairman of the committee shall
be charged with soliciting information and recommendations from
various sources such as faculty members and students within the
school or department. The candidate shall be required to provide
a statement of orofessional accomplishments and plans relevant to
the evaluation.

B. (1) Evaluation committees shall prepare a report and recommendations
which must be submitted to the appropriate Dean or Director by
February 1 on first reappointment, by October 15 on second reappoint-
ment, and by April 1 of the preceding year on third and subsequent
reappointments. At this time, all recommendations concerning de-
cisions of reappointment, promotion, and the granting of tenure must
be submitted to the appropriate Dean or Director.

(2) The Dean or Director must review the evaluation and if he/she
concurs forward said recommendation to the Provost by February 15 on
first reappointment, by November 15 on second reappointment, and by
May 1 of the preceding year on third and subsequent reappointments.
Recommendations for promotion to any rank other than Professor shall
come under the May 1 deadline. The Dean or Director shall forward by
May 1 recommendations for tenure or promotion to Professor to the
Council on Academic Policies and Standards as outlined in paragraph E
below. If the Dean or Director dissents from the recommendation of
the Evaluation Committee, he/she must indicate said dissent in writing
and must meet with the Evaluation Committee to discuss said dissent
within 7 days for a first reappointment and 14 days for a second and
subsequent reappointments.

C. The Provost shall submit the recommendations of the School together
with his/her recomendations to the President of the College in time
for the President to reply by the deadlines set forth in paragraph D.
If the Provost does not concur with the recommendation of the School,
he/she must state the grounds of said dissent in detail in writing
and must meet with the Dean or Director and Evaluation Committee
according to the procedure of the School, within 7 days for first
reappointments and 14 days for the second and subsequent reappointments.

D. The President shall notify each candidate of reappointment or non-
reappointment during the probationary period. Regardless of the
stated term or other provisions of any appointments, written notice
that a probationary appointment is not to be renewed will be given to
a faculty member in advance of the appointment expiration, as follows:

(1) Not later than March 1 of the first academic year of service if
the appointment expires at the end of that year; or if a one-year
appointment terminates during an academic year, at least three months
in advance of its termination:
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(2) Not later than December 15 of the second academic year of
service if the appointment expires at the end of that year; or,
if an initial two-year appointment terminates during an academic
year, at least six months in advance of its termination:

(3) At least twelve months before the expiration of an appointment
after two or more years of service at the institution.

Notice of non-appointment to tenure shall be in writing by September 1
of the final probationary year. In all cases failure to notify a
candidate by these dates shall constitute automatic reappointment for
one year.

The institution will normally notify faculty members in writing of
the terms and conditions of their renewals by March 15, but in no
case will such information be given later than April 15.

Recommendations for tenure and promotion to Professor shall be sub-
mitted to the Council on Academic Policies and Standards by May of the
calendar year prior to appropriate action.

Meeting without the Provost, the C.A.P.S. serves as a college-wide
evaluation committee which reviews evaluation procedures and recom-
mendations to determine whether a candidate for tenure or promotion
to Professor has met the evaluation criteria specified bv his/her
colleacues. No member of the C.A.P.S. may participate in the review
of recommendations made by evaluation committees of which he/she is
a member.

The C.A.P.S. shall require each School to submit for its approval a
statement of evaluation criteria and standards. These statements should
not conflict with the general criteria stated in Article VIII but should
specify the nature, quantity and recency of ''Research, Writing,
Publication and Performance" -- set forth in each school's by-laws --
deemed sufficient to justify recommending tenure or promotion to
Professor. Statements may also include criteria specific to a parti-
cular discipline and therefore not mentioned in the general criteria.

The C.A.P.S. shall send its report to the Provost by May 22. Notifi-
cation shall be made to each candidate at that time.

The Provost shall submit these recamendations together with his/her
recommendations to the President of the College by June 15.

(1) Any candidate may appeal the final recommendations of the
evaluation committees to the Faculty Evaluation Review Committee
within fifteen days after receipt of the final evaluation report.

This committee shall consist of four faculty members elected at

large from a list of nominees prepared by the Council on Academic
Policies and Standards at the Fall Term faculty meeting. Additional
nominees may be made from the floor. Members of the Faculty Evaluation
Review Committee shall serve staggered terms of two years. The faculty
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shall also elect two faculty members to serve as alternate members of
the Faculty Evaluation Review Committee. The alternate members shall
replace any regular member who may resign before the expiration of the
two year term.

(2) No member of the Faculty Evaluation Review Committee may
participate in an appeal action concerning an evaluation committee to
which the member belonged or an appeal from the member's own department.
In such cases, the member must resign and be replaced by an alternate
until the appeal has been concluded. Should more than two members or
alternate members resign, the Faculty shall hold a special election

to fill the vacancies.

(3) The Review Committee shall examine the procedures which were
followed in the evaluation process to determine if they were in keeping
with the by-laws of the school of the candidate, these by-laws, and
the standards established in AAUP Policy Documents and Reports, 1977
edition. It is not within the purview of the Review Committee to
examine the substantive questions raised in the evaluation process
which must reside within the candidate's own evaluation committee.
The Review Committee shall then send its recommendations along with
those of the evaluation committee to the President. A copy of the
recommendations of the Review Committee must be presented to the
candidate by February 1, or, in the case of first appointment, by

February 15.

(4) Any candidate may appeal the decision of the President to the
Faculty Evaluation Review Committee, which, in turn, will report its
deliberations to the President who shall reconsider the initial decision
in light of the recommendations of the Review Committee. In a case
involving disagreement between the candidate's evaluation committee and
the President, the Review Committee may consider both procedural and
substantive questions in its recommendations to the President.

Section 5. Evaluation of Tenured Faculty

Faculty Evaluation Committees are charged with the responsibilities of encouraging
improved teaching and continued professional growth for all members of the faculty.
In keeping with this obligation, each school must specifiy in their by-laws periodic
evaluations of tenured faculty members. The primary purpose of continued assessment
shall be to encourage tenured members of the faculty to reappraise their performances
in search of greater effectiveness and to assist them in the identification and
correction of any deficiencies. Should the committee detect deficiencies which are
particularly significant or find that a tenured faculty member is in extraordinary
need of assistance, it may initiate the evaluation proceedings at any time in the
manner prescribed in Article VIII, Section 1, A (1).
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ARTICLE IX
METHOD OF AMENDING BYLAWS

These Bylaws, or any provision thereof, may be abrogated or amended at any meeting
of the Faculty by a two-thirds vote of the Faculty present and voting, providing
that notice 7 days prior to the meeting shall contain a copy of the proposed amend-
ment or amendments. The amendment ultimately made need not be in the exact form
in which it was sent to each member as above provided, but must deal with the same
subject matter. It shall be the responsibility of the Secretary of the Faculty to
comumnicate all revisions of these Bylaws to the Board of Trustees.

ARTICLE X
AUTHORITY

These Bylaws supercede all Faculty Bylaws approved prior to February, 1981.



23 April 1981

From: Carol Lauer
Secretary of the Faculty

TGO Members of the Faculty

Copies to: College Archives

A special faculty meeting will take place on Monday,

4 May 1981 at 4:00 p.m. in Crummer Auditorium. S
— B N
Agenda
I. Business

Proposed changes to Rollins Faculty Bylaws
concerning governance. The amendments to be
considered abolish the Senate and the Council
and create two councils to oversee all college
governance. '

Dr. Lancaster, AD Hoc Committee on governance.
See Attachment

II. Adjournment
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PROPOBED AMENDMENTS TO THE ROLLINS FACULTY BYLAWS

1. Current Tabhle of Contents

TABLE OF CONTENTS
Page
Article / General Governance 1
Article n Faculty Membership and Suffroge 2
Article I Faculty Responsibilities, Rights, and Duties 3
Article v Meetings of the Faculty 5
(Article v Officers of the Faculty — 6
Article Vi The Senate == 7
| Article vit The Council of the Senate 9
{ Article VIl Offices of the Administration 12
,: Article X Committees of the College 17
" Article X Faculty Evaluation ' 22
Article X/ Faculty-Student Relationships 27
! Article Xl  Method of Amending Bylaws 28
' Article Xl Authority 29
Proposed amendment: Delete: Articles V through XIII
Add: New Articles V through X listed below.
Article V Council on Administration and Budget
Article VI Council on Academic Policies and Standards
Article VII Offices of the Administration
Article VIII Faculty Evaluation
Article IX Method of Amending Bylaws
Article X Authority
2, Current Article I: GENERAL GOVERNANCE
Section 1.

.

As stated in the Trustee Bylaws, the Faculty may adopt for its own government such
principles and bylaws as shall-seem desirable to promote efficiency and to facilitate its work,
provided, however, that all such bylaws and principles shall be subject to the rules,
regulations, and requirements as set forth by the Board of Trustees or from time to time as
changed by such Board, and provided further that such bylaws and principles set forth by the
Faculty shall not be in violation of the constitution or bylaws of this corporation or any law of
the State of Florida. The records of the Faculty, the College Senate, and the Senate Council
and their_meetings shall always be open for the inspection of any Trustee_and all Faculty .
and Senate legislation shall be subject to approval or revision by the Board.

Section 2.

The standards set forth by the American Association of University Professors as
oublished in AAUP Policy Documents and Reports, 1973 edition, when not in conflict with
the College Charter, Trustee Bylaws, and these Bylaws, shall be binding on matters of
academic freedom, appointments, tenure, faculty responsibility and accountability.

Proposed amendment: Delete: everything following "The records of the"
Add: "Faculty's deliberations and minutes of its
meetings shall be open for inspection."
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J. Current Article 111, Section 2.
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Section 2. Co-curricular Authority and Responsibility

A. The Faculty shall promote the welfare of these under instruction and shall have the

responsibility for the maintenance of good order and discipline within the student
body. The Faculty, in providing a strong liberal arts education, including directed
study and inde pendent study programs, recognizes the desire of students to partici-
pate responsibly in the government of the student body. The Faculty, therefore, pro-
vides students the opportunity to enhance their education outside the classroom by
governing themselves through the Rollins Student Association Constitution and By-
laws. All other matlers remain under the authority and responsibility of the College
Senate and of the Faculty.

. The Rollins Student Association may adopt for its own government such constitu-
tion, bylaws, and code of student conduct as it shall deem desirable to promote
efficiency and facilitate its work, provided, however, that such constitution. bylaws,
and code shall be subject to the rules, regulations. and requirements as set forth by
the Faculty or higher authority or from time to time as changed by them: and pro-
vided further thal such constitution, bylaws, and code set forth by the Rollins
Student Associalion shall not be in violation of the bylaws of the Faculty. the charter
or bylaws of Rollins College. or any law of the State of Florida. The records of the
Rollins Student Association and its meetings shall be open for inspection by
Trustees or members of the Faculty, and the minutes of the meetings of the
governing body of the Student Association shall be distributed to all members of the
Council of the Senate. All legislation passed by the Rollins College Student
Association governing body is subject to the final authority of the Faculty if found
1o overstep the boundaries of authority delegated to the Rollins Student Association.

Proposed Article ITI, Section 2:

A. The Faculty shall promote the welfare of those under instruction and
shall have the responsibility for the maintenance of good order and

4. Current

discipline within the student body. Recognizing the

desire of students

to participate responsibly in their own government, the Faculty provides
students the opportunitv to enhance their education outside of the
classroom by governing themselves according to the governance documents

of the Rollins student associations.

The Rollins student associations may adopt for their

own government

such constitutions, bylaws, and codes of conduct as they shall deem

desirable to promote efficiency and facilitate their
however, that such documents shall be subject to the
and requirements set forth by the Faculty and shall
of the Rollins Faculty Bylaws, the Charter or Bylaws
or any law of the State of Florida. The records of

work, provided,

rules, regulations,
not be in violation
of Rollins College,
the Rollins student

associations and minutes of all meetings shall be open for inspection.

Article ITII, Section 5, Paragraphs A and B concern

authority to the Senate.

delegation of

Proposed amendment: Delete: Article III, Section 5, Paragraphs A and B.

5. Current Article III, Section 6 defines '"Final Authority."

Proposed amendment: Delete Article III, Section 6.

Add: Revised Section 5 as stated below.




(/ Bylaws 5/ ndments page 3

(con't) Section 5 Final Authority

The final authority in all matters coming within the jurisdiction
of the Faculty shall rest in the Faculty. The final authority of
the Faculty is subject to the following regulations:

A. The President of the College has the powcer of veto. If the President

vetoes a measure passed bv the Rollins Faculty, he/she shall present
his/her reasons to the Faculty.

B. Should any measure so vetoed be reconsidered and passed again by
the Faculty, enforcement of the measure shall stand suspended until
decided by the Board of Trustees.

C. When the Board of Trustees is required to consider a measure,
the Chair of the Council on Administration and Budget shall request
the Faculty to elect three representatives who shall be charged with
presenting the Faculty's views to the Board.

The Executive Committee of the Board of Trustees, exercising its
customary powers of acting for the Board between regular meetings,
shall be requested by the President of the College or by the Chair
of the Council on Administration and Budget to meet as soon as
practicable.

Current Article IV describes '"Meetings of the Faculty'.

Proposed amendment: Delete: Current Article IV.
Add: Revised Article IV as stated below.

Article IV Meetings of the Faculty

Regular and special meetings of the Rollins Faculty are attended
by the Faculty as defined in Article II, Section 1. Administrative
officers without faculty rank may attend meetings but shall not have
the right to vote. Student representatives may attend meetings to
observe the proceedings or make reports if they have the permission
of the presiding officer.

Section 1 Regular Meetings

There shall be a regular meeting of the Rollins Faculty prior
to the October, February and May meetings of the Board of Trustees.

Section 2 Special Meetings

Special meetings of the Faculty may be called by the President of
the College, or in his/her absence, by the Provost. A special
Faculty meeting shall be called by the President as soon as practicable
upon receipt of a written petition signed by one-third of the Faculty
or upon receipt of a written request from a majority of the elected
members of either the Council on Administration and Budget or the
Council on Academic Policies and Standards.
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Section 3 Quorum

A quorum for a meeting of the Rollins Faculty shall consist of a
simple majority of the voting members of the Faculty for any given term.

Section 4 Rules of Order

Robert's Rules of Order, when not in conflict with these Bylaws
shall be used as authority for the conduct of meetings of the Faculty
and its Councils. At its meetings, the Faculty is served by a
parliamentarian appointed for a term of three years by the Council
on Administration and Budget.

Proposed new Article V.

Article V Council on Administration and Budget

Section 1 Membership

The membership of the Council shall consist of the President of
the College, the Provost, the Vice-President for Business and
Finance, the Vice-President for Development and College Relations,
four elected members from the School of Arts and Sciences Faculty,
one elected member from each of the other School Faculties. The
Council shall meet once a month during the academic year and at
other times as necessary.

Section 2 Terms of Office

The elected members of the Council shall serve three-year terms.
Their terms of office shall be staggered so that approximately one-
third of the elected membership changes each year.

Section 3 Responsibilities and Duties

The Council consults on matters relating to the general administra-
tive policies of Rollins College and on matters relating to the
College budget .

A. The Council reviews the structure of administrative responsibi-
lities and advises on the establishment of new administrative posi-
tions and the elimination of unnecessary ones. The Council provides
for the evalution of administrators and advises on professional devel-
opment for administrators.

B. The Council advises on policies relating to important support
services of the College such as, but not restricted to, the administra-
tive computing and data processing services, central word-processing
service, bookstore, food service, campus safety, physical plant,
purchasing, and personnel.

C. The Council participates in short and long range planning and
shall establish priorities regarding institutional research.
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D. The Council advises on priorities in furlding on-going programs
and operations, including faculty compensation, and advises on
funding capital projects.

E. The Council sets the agenda for and convenes all regular meetings
of the Rollins Faculty. The Council appoints a parliamentarian for a
three-year term of office.

F. The Council acts as a nominating committee for all elected
positions to both Councils or may delegate to a School thé respon-
sibility of nominating candidates for election to vacant positions.

G. The Council has the responsibility, should any question

of ‘'meaning arise, to interpret these Bylaws, the actions of the Councils
or the actions of the Faculty subject to the restrictions set down

in Article TIT, Section 5 of these Bylaws,

Section 4 Vacancies

Should a vacancy occur among the elected members of the Council
the body represented by the retiring member shall fill the vacancy
at its next regular meeting.

Section 5 Procedures

Each year the Council shall elect a Chair from among its elected
Faculty representatives. The Chair of the Council shall also chair
meetings of the Rollins Faculty. The Council shall elect from among its
members a Secretary who shall also serve as Secretary for all
meetings of the Rollins Faculty. Minutes of all meetings of the
Council shall be kept as shall minutes of all meetings of the Faculty.
The President of the College shall call the first meeting of the
Council each academic year and shall establish a schedule of regular

Council meetings.
Section 6 Authority

The Chair of the Council on Administrative and Budget policy
shall report to the Rollins Faculty any important decision or delib-
erations, and the Chair shall file an annual written report in the
Office of the President. Unless otherwise stated in these Bylaws, the
Council shall determine its own procedures.

Proposed amendment: Delete: Current Article V Officers of the Faculty
Add: Proposed Article V Council on Administration
and Budget
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Proposed new Article VI.

Article VI. Council on Academic Policies and Standards

Section 1 - Membership

The membership shall consist of the Provést, four elected representa-
tives from the School of Arts and Sciences, onc elected representative
from each of the other Schools, and one elected representative from the

Library.
Section 2 - Terms of Office

The elected members of the Council shall serve three-year terms.
Their terms of office shall be staggered so that approximately one-third
of the elected membership changes each year.

Section 3 - Duties and Responsibilities

The Council shall advise the Provost and the Rollins Faculty on
matters relating to the general educational policies of the College. 1t
shall advise on the consonance of all programs with the mission of the
institution and on the addition, extension or deletion of credit,
non-credit, and degree-granting programs.

A. A sub-council on library policy meets with the Director of Libraries
to advise on matters of library policy and recommend on the allocation
of the purchasing budget among the Schools and their academic programs.

B. A sub-council on computer services meets with the Director of Computer
Services and advises on matters of academic computer service policy.

C. A sub-council on faculty research meets with the Provost to determine
policies, procedures and budgets affecting faculty research.

D. The Council members, with the exception of the Provost, serve as a
college-wide evaluation committee as described in Article VIII, Section 3,

paragraph G.

E. The Council shall act as a judicial body, under procedures outlined in
the AAUP Policy Documents and Reports, when serious or recurring complaints
are brought against a member of the Faculty. The Council shall recommend’
action to the President of the College. When the Council is called upon

to act as a judicial body any council member may ask to be excused from the
proceedings for personal reasons. No more than two faculty members of the
Council may be excused from the judicial body by request of the subject(s)

of the judicial proceedings. All excused Council members are to be replaced
by alternates elected by the bodies which they represent. The Provost parti-
cipates in judicial sessions as a non-voting member.

Section 4 - Vacancies

Should a faculty vacancy occur, the body represented by the retiring
member shall fill the vacancy at its next meeting.
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Section 5 - Procedures

The Council shall elect a Chair from among its elected faculty
representatives. A Secretary elected by the Council from among its
members shall keep minutces of the meetings. The Provost shall be
responsible for calling the first meeting of the academic year and
for establishing a schedule of meetings for the full Council. The
Chair of the Council shall call meetings of the college-wide €Gvalu-
ation committee.

Section 5 - Authority

Either the Provost or the Chair of the Council shall report to the
Rollins Faculty any important decisions or deliberations and the Chair
shall submit an annual written report to be kept on file in the Office
of the Provost. Unless otherwise stated in the Bylaws, the Council
shall determine its own procedures.

Proposed amendment: Delete: Current Article VI The Senate
Add: Proposed Article VI The Council on Academic
Policies and Standards

9. Proposed amendment: Delete: Current Article VII The Council of the Senate
Substitute: Article VII Offices of the Administration
(Note: Revisions of this Article are incomplete.
The Faculty will be asked to vote on
amendments to Article VII during the
1981-82 academic year.)
10. Proposed amendment: Change: -‘Article X Faculty Evaluation to Article VIII

Faculty Evaluation

Substitute: Article VIiI, Section 3, Paragraph G below
for the Paragraph G approved by the Faculty
in 1980. (This Paragraph G does not appear
in the current issue of the Bylaws but is
reproduced as page 9 of this proposal.)
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Proposed amendments to Article VIII, Section 3, Paragraph G
Delete current Paragraph g

Add new Paragraph G

Recommendations for tenure and promotion and for annual appointment after
retirement age shall be submitted to the Council on Academic Policies and
Standards by May 1 of the calendar year prior to appropriate action.

Meeting without the Provost, the C.A.P.S. serves as a college-wide
cvaluation committece which reviews the recommendations of departmental and
School evaluation committces to determine whether the recommendations are
consonant with evaluation criteria specificd by the department or School.
If a regular member of the C.A.P.S. is from the same department of the
School of Arts and Sciences as a candidate under consideration, that member
shall not participate in the proceedings. Similarly, a member of one of
the other School faculties would not participate in discussion of the
evialuation of a candidate from his/her School.

The C.A.P.S. shall require each department in the School of Arts and
Sciences and each of the other School faculties to submit for its approval
a statement of evaluation criteria and standards. These statements should
not conflict with the gencral criteria stated in Article VIII but should
specify the nature, quantity and recency of "Research, Writing, Publication
and Performance" (Item 5 of the Faculty Evaluation Policies and Procedurcs)
deemed sufficient to justify recommending tenure or promotion. Statements
may also include criteria specific to a particular discipline and thercfore
not mentioned in the general criteria.

The C.A.P.S. shall send its recommendations along with those of the
departmental or School evaluation committee to the Provost by May 22.
Notification of the Council's rccommendations shall be made to the candi-
date at that time.

The Provost shall submit these recommendations together with his/her
recommendations to the President of the College by June 1.
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-;nr[;-|QNAL DEVELOPMENT COMMITTEE
_PROFOIEL FOR BY-LAW CHANGES

BYLAWS, APPENDIX A
|. ARTICLE X, Sectlon |, B. Memborshlp (p.22)
Delete: The Provost or the appropriate administrative representative.
Reassign appropriate letters to the remainlﬁg lIst of committee mambers.
I1.ARTICLE X, Sectlon 3, Paragraph é.

Add:

Recommendations for tenure, for promotion to full professor, and for
annual appointment after age 65 shall be submitted to the College-Wide
Evaluation Committee by May | of the calendar year prilor to appropriate
action.

This committee shall consist of one faculty member from each division,
one memtzr elected from the library and physical education deparitmenis,
a non-voting representative from the Provost's office, and an alternate
to be elected from the faculty at large who shall serve on the committee
in place of one of its regular members when a candidate is under consideration
from a department which Is represented by this regular member.

The CWEC shall elect its own chairperson from {ts voting members.
The Faculty shall nominate and elect The committee members during the
winter faculty meeting to staggered twd- ~year terms. Nominees must not
fall under consideration in these categories during their term, No
member shall serve successive terms.

Each department shall proceed promptly to the formulation of a

statement of Its evaluation criteria and standards for the use of the

CWEC. They shall be subject to subsequent alteration by the department

with the approval of the CWEC. The CWEC shall examlne the deparimental
sevaluation committee recommendations for each candidate with regard to
reasonably equitable standards throughout the College., The CWEC may request
further information from other sources. |nc[ud|ng the departmental committee
and from The candidate. It shall be the particular responsibility of the
CWEC to weigh the significance and natuvre of "Research, Writlng, Publication
and Perforrance" (Item 5 of Faculty Evaluation Pollcles and Procedures,

p. 37).

The CWEC shall send its recommendations along with those of the
departmental evaluation committee to the Provost by May 22, Notification
shall be made to the candidate at that time. The Provost shall submit
these reccmmendations together with his own recommendation to the
Presldenf by June l.
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11, Proposed armendw2nt to Article VIII, Section 3, Paragraph I.

Current Paragraph I. '
. )% Any candidate may appsal the final recommencations of tha Evaluation Commities

to the Faculty Evaluation Committee within fifteen days after receipt of tha final
evaluation report. This committes shall conaist of one faculty member from each
division of the Collegs. The Senate shall nominate and elect thess members in the
fall to staggered terms of two ysars. The Senate shall also nominate and elect to
staggered terms of two years one faculty member from each division of the Coliege
to sarve as alternate members of the Faculty Evaluation Review Committee. The
allernate members shall replace any regular member who may resign bafore the
expiration of the'two year term. No membear of the Faculty Evaluation Raview Com-
mitiee may participate in an appeal action concerning the activity of an evaluation
committee in _which he/she is a member, nor may ha/she hear an appeal from a
mem'ber of his/her department. In such casas, he/she must relinquish his/her
position 1o the alternate from his/ her division until the appeal has been concluded.
Should more than one member or alternate member resign, the Senate shall hold a
special election to fill the vacancies.

Delete: Current Paragraph I,

Substitute: Paragraph I below.

Any candidate amy appeal the final recommendations of the evaluation
committees to the Faculty Evaluation Review Committee within fifteen
days after receipt of his/her evaluation report. The Review Committee
shall consist of three members from the School of Arts and Sciences Faculty,
one member from the Crummer Graduate Business Faculty and one member
from the Education and Human Development Faculty. The School Faculties
shall nominate and elect these members in the fall to staggered terms of
two years. Each school shall elect alternate members, three from Arts
Sciences and one each from the other two School Faculties. These
alternates shall replace any regular member who resigns before the end
of the two-year term. No member of the Review Committee may participate
in an appeal action concerning the activity of an evaluation committee
of which he/she is a member, nor hear an appeal from a member of his/her
department, but must relinquish his/her position to an alternate member
until the appeal has been concluded.

12. Proposed amendment: Delete: Article IX Committees of the College

Add: Article IX Method of Amending Bylaws :

Current Article XIT Method of Amending the Bylaws

These Bylaws, or any provision thereof, may be abrogated or
amended at any meeting of the Faculty by a two-thirds/ vote of the
Faculty present and voting, providing that notice 10 days prior
to the meeting shall contain a copy of the proposed ameqdment or
amendments. The amendment ultimately made need not be in the
exact form in which i1t was sent to each member as above provided,
but must deal with the same subject matter. It shall be the
responsibility of the Pregident of the Faculty to communicate all
revisions of these Bylawsi?o the Board of Trustees.

Change: '"10 days" to "7 days"

Change: "President of the Faculty'to 'Secretary of the Faculty"

13. Proposed amendment: Add: Article X Authority

These Bylaws supercede all Faculty Bylaws approved prior to February 1981 and
May 1981,
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ARTICLE I

GEMERAL GOUERMAMIE
Section 1.

tated in the Trustee Bulawssy the Faculbty mze =sdort for dits own

fas
ﬁOJernment such  rFrincirles  a2no bulaus 28 shall seem desirable to

amote afficiency and to fTecilitete its worksy rrovided: howevers that
1 suchy helsaws  and princieples shall e subdect to  the ruless

gulationsy z2nd requirements zs set forth by Lthe FBozsrd of Trustees aor
rom  time to time &s chended by such Boarde 2nd rrovided further that
such bhzlazws and rrincirles set forth by Lhe Feoculty shall not he in

vinlation of the constitution or bylazws of this corroration or any law
aof tihe State of Florida. The records of the Facultwe’'s deliberations
znd minubes of its meptings shall be oren fTor insrection.

2}
113 P—"’J

-
.

Section 2

The stendards  sslb Fforth be the Americen Associztion of Universit
Frofeszors &3 puagolished in AslP Folice locuments a2nd  Rerortsy 1973
pocte dn conflict with the College Charters Trustee
iese Belawse: zsnall)l be binding  on matters of acsdemic
yintmantss Lanures Tacultiy resronsibilite and

7

w

= u ARTICLE 11

FACLULTY

MEMEERSHIF AND SUFFRAGE

S
Wl

J
L]
1
-+
.
2
-
-
->

The {Tollowing shell comerise the Fzcoulty of FRollins Colleger shall
have bthe risght to Hftend facults meetingsy, Lo vote on 211 matters
Ferhtaining to bthe Feoultey z2rd unless  obherwize specified dn thase
Bulawss shizll FOsEEES 211 the usuzl rights and srivileses sccorded
Feoculty moamnbhoprs?

i Teachers serving Tull-time under agragemic  srrointments

e of instructor a2r abﬁuﬁi a2nd
s rd £ wopnonnsl o of caik s
Ee. Litiearians of faculltye vank,
s Athletic cozches of Taocullty rank.
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1}

T ficdministrative spnd executive officers  of the (Colleze
with  Taculbte  rank. These officere shall nol aceuire
faculltz tenure by virtue of their 2dministrastive or
execntive offices,

E» Teachers arrointed to rart-time rositions shall have the
rignt to attend faculty meetings hut shall not have the
ight to vote,

F Tezchers serving in full-time off-camrus rositions on an
annual contract who z2re  teaching  redulsrly schedulsed
claesses =23 a2 rart of the Rollins curriculum for which
credit is dgiven towasrd 2 degree shall be considered
voalting members of bthe Faoulty,

Saection 2.

For edministretive rurposes the Rollins Facultw is divided into four
Sohoal Faculties!? The Arts Sciences Facultus  the Crummer Graduate
Rusine: "FéuultB?,Tf@ Comtinuing Education Fsacultwr snd the Educstion
Human lDevelosment Faculte. The Tollowing shzll comerize the Fasculty
of  esch  Schooler shell have the right to 2ttend tne School ‘s faculte
meetinsg arnd urnl2ss obherwise seeci fisd in  these Buelswsy shall

RN 211 the usual rights and epriviledges accorded faculty members,

A
H s

Teachers zerving Full-time wunder zcademic arrointments
v the School st the rank of dinstructor or zboves ang

E. fpaministrative and executive officers with faculty rank
in the School. These officers shell mpot acouire
facullty tenure by virtue of their sdministrative
offices. '

G Athletic cosches with Taculte rank in the School.

P Teacheys serving in Tull-time off-canrus positions on 2n
annuzl contraet who 2re tesehing resulsrle schedulad
Dlaonues 2 orart of thoe aal ‘s curriculun Ffor which
crocit ds ] toward 2 dedrvres zhall bhe considered
voltdrns memns of the School Feeulilw.

F B with | I . shizll]l be bz the
Facuylt to sttend the School s Ffaculty meetinss

but snzll not have bLne
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ARTICLE IXX
FACULTY RESFOMSIRBILITIES, RIGHTS AMD DUTIES
Section 1. Academic Authority znd Resronsibhility

Under the authority vested in the Facultwy by the FPoard of Trusteessy
the Faculty ahall e resronsitble  Tor providing e erosram of
instruction of hidgh quszality Tor the students of Rollins Colledes

including those enrolled inm its four Schonls znd in the Fatrick Air
Force Base Brdncn,L,Each Faculty shall be resronsible for the Pprorer

functlmnlns of sound academic procedures within its School.

A Ezch F%cdluy shall srescribe  the euzlifications Tar
admission of students to the Schoaol ang  to sli its
prodrans of instruction.

E. FEzeh  Faculte shsll tie resronsible  for devising snd
arrroving 2 curriculum of studies for its instructionzl
PrmﬁrsmﬁJ

Cs Ezeh Faculty shall estshlish sound scademic recuire-
ments far the rursuit of these studies,

i

0. Each Fsculty shall srescribe the . attzinments reuisite
for #dradustion in its prosrvems and stizll nominate and
recommand to the Bozard of Trustees candidates for 311
degreas anc for 311 other dirlomas to be issusd on the
gatistactory comrletion of courses of sbudw.

Section 2. Co-curvricular Authority a2nd Resronsibility

A The Faoulty shall sromote the welfare of those uonder
instyruction and  shall have Lthe resronsibilitze for the
mzinternance of dood order and discieline withinm  the
student  bodws Fecognizing  the desire of students to

siflw dn thedr  own dovernmeants the
students the orrortunitz to enhsnos
. Ledde of the classroom by Hovernins
awcmrdﬁnﬁ to Lhe dovernanoe docunents of the
cialblions.

Licirate reas

culty  Erovices

B, The Rollins Student A iations maw adort for thelr oun
government such  coanstitutionss bulauss and ooides of

ool R Tt stizll e ciesiratla tio pomotbe
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ef rficiencs B Tamedlitate thedir works Frovidens
Nowever: that such documents shall be subdect to the
ruless resulationsy and reauirements set forth bw the
Faculty and sn2ll nol be in violztion of the Rollins
Faculty Buelawse the Charlter  or o Belzws of Rollins
Collegery or ang law mf the Stete of Floridas, Tha
records of the Rollinms Student Associations and minutes
of 311 meatings shaell be oren Tor insrection.

setion 3+ The College Calendars

A Faecwlty shaell  fix  the calendsrs for it
Commencamant » the daw of conferring dedgreesy s
vaelk of Maw or the Tirst weebk of June. A Facul:
ol to  the Execubtive Commities of the Board
the time of 5 commencement.

emic . FPTOZSTrams.,
during the last

recomnmend at anyg
f Trustess & chandge in

Section 4, Election of Committees

The Follins Feoculty asnd the four Schoonl  Feeulties shzll elect  such
Coenim +twwn L oare deemned necessary toe carry out bLhedr responsibilities
gnd shall have the right to delesate some of their suthorite to those
cumm;itn 5 &

:
t]
y
|

Sechbion 9. Finzl duthordts

The  Finsl  suthority in 311 metbters coming within the Jdurisdiction of
the Faculty shall rest in the Facultw. The final authorite of the
soulty dis subldeclt to the following regulations:

£ The Fresident of the Colledge hzs the power of veto. L#

he Fresident vetoes & measure possed by the Rollins

CJltuy fien/she shall #resent his/her reasons to the
ol b

arny measure o veloed he reconsidered and ezssed
e the Fseultys enforcemsnt of the measurs snizll
suseended until decided he the Bozrd of Trust

"

Es bliver the Boszvrdg i T “'f;% it recguyirsed Lo consider &
; Administration sno

to elect three
Wwith rFresenting
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The Execulive Comnmittee of the PBoard of Trusteesy esxercising

ibs customary sowers of scobting Tor  the  Bosrcd
resgular meetings. ahall Qe reauested R
Fresident of the Collese or npy the Chair of the Council
o Administratiorn  and  Budgelt to meelt a2s
sracticabnle.

GRTICLE IV

MEETINGS OF THE FACULTY

Fegular and seecial meebings of the Rollins Fa are attendegd by
the Fzoewulty ss  defined in Article  Ile Section 1. Administrative
officers withoult Taeully rank maw attend meetings but shell not  have
e ridn* to votes Student resre- sentatives maw slbtlend meebings to
gt Froconcin: or make rerorts i thew nave the rermission of

% artTicer,

N

sHular MAestings

b}
1
n

o
12
b
e
<
pa)
¢

ar meeting aof the Rollins
i of the Board of

Bpecdael meetings of the Faculty maw be celled bw the Preside
’ Tledga, gr din fisdher  absencer bwe the Provost. A srpecisz

3 3 shall be called by the President &s soon s cable  uron
receirt of & written retition sidgned by omne—third of the Faculte or
uron receist of & written recuest  Trom & medority of the elected
menbers of  either the Council on Admindstration and Eudsget or thne
Council on Acadewmic Folicies and Standards.

Secbion . Buorum

of the  Hollins Facults
Lihe  vobics mempers of the

oA, Rules of Order

©s Hulss of

ty wners ot

sulthorits foe the
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z Louncilss Al its meetingsos the Faculty idis served e ¥

arliamentarian asrrointed for & term of three vears by the Courmcil on
ﬁdmlﬂ_ntreLIOH and Budset.

-
c+

ARTICLE U

COUNCTIL 0N QDHINISTRQTIUN AMD BUDGET

Section 1. Memhershipr

The membershis of the Council shzall consist of the Fresident of the
CollezZas, the Frovoesty the Vice-Fresident Tor Business and Finsnces
Vice~FPresident for Develorment and Collesge Relazstionsy fTour lﬁcted
membhers Tram the School of Arlts Sciences Feculitvyy one elected member
From each of the other School Facoulties and one elected member fron
the Librarw,

Section 2+ Terms of OFfFice

The elected wmnembers. of  the Council shell serve three-zesr termsg
Their terms  of offTice shell bhe staddered so  thalt esrerovimstelu
orne-third of the alected menbershisr chandes 20N 4Hear. :

Soaction 3. Resronsihilities and Duties “

The Council consults on metters relating to Lthe genersl ad
rolicies of Rollins Collese snd on matters relating  to
st ,

A The Courncil reviews the structure of zdministrztive
resconsibilities and 2dvises on the estzblishment  of
new  administrative rositions  and the eliminstion of
UNMMECcessary ones. The Council - zavises ars the

of

eyvaluabion anc rrofessional develorment
aoministratars, ‘

B The Council sdvises on rolicil relating Lo imnrortamn

5 oo the Collefe suoch & but not restrictsd tos
ministrative comepubing  and dals Frocessindg
central worﬁwprmceﬁ5iﬁ§ sprvice: hookstors
i i Tt shgsiosl FlE

GETVICR
the &
i
fnnu ;
i aslng .




G« The  Counoil rarticirates in short
=lanning and recommends rriorilties e
Lional researoh.

o, The Council agvises on priorities in Tunding on-soing
ErOgramns 2ni grFerationss including faculty
comrensatiany and 3 cees on Tundging carital rrodects.

E«.The Council sets the adends far snd convenes 11 redular
meetinds of the Rollins Facultw. The Council arroints

g rarlismentarian Tor 3 three-vezgr Lterm of office.

Es The Courncil scts 28 & nominstinsg committe
3

Schoal the resronsibilite of nominating camndid
plection tn vacant rositions.

G The Council has o resronsiilitery should sang cuestion

of  measaning arizes  to interrret  these Bulawss the

the Councils or the actions of the Facultywe

sundect to the restrictions set down  in Arbticle  I11s
Section B of these Eulsws.

aetiomns of

cwoooour anong bthe alected mesmbhers of the Councils the
frw bhe reltirving member shall i1l the vacsnow at its

L.

E elect. 2 Chair Tfrom zmong its elected
atives, The Chair of the Council or his/her
#lso cheir meetinss of the Rollins Facultu. The
selt from zmong ils members z Secretzrw who shzll also
roe FTor 211 meelings of the Rollins Faouollw. Minutes
the Council shell be khept ashnall minutes  of  a2ll
The FPresident of the Collsse shzall oall the
: roanc ehzll sshablish a2

T

s 1

S Autihmeit

L orolice shall

Chzir af totye Council om dAcministerative and Rod

fo Lo Feallins Facul bt AN imeoetant decisions or
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dolitberationse and  the Chair zhall file am 2nnual writtern rerort in
the OFTice of the Fresident. Unless otherwise stated in bhese bhulswuss
the Council shall determine its own rprocedures.

ARTICLE VI
COUNCIL ON ACADEMIC FOLICIES ANMD STANUARDS
Sectinon 1. Membership

The membershi e shzll caonsist of the Frovost: four elected
rerresentatives Trom the School of Arts Sciencesy one elected
rerraesentative  Trom each of the other Schoolss and oane elected
representetive from the Librarw. :

o

Sectiorn 2. Terms of OFffice

\

The plected membare of the Council shall sarve. three-wear terms.
Their terms of office shell be sltassered so  that srerroximatel y
ane-tnird of the glected membershir changes each Year.

Sectiorn 3, Duties snd Responsibilities

The Council shall adevise the Provost zand the Rollims Fseocultye on
metters relzsting  to the generazl educationz]l eolicies of the Collede,
of.
L

L oshell advise on bhe conszonznce of 211 rrograms with the mission of
he dnstitution.

A A Task Force on Librsry Policer composed of some Council

nembrers #lus other  Teculty znd officers of the
atdministrations meets wilth the Director of Libraries to
aavise on matters of librarwe rolicw  and  recommend on
the allocetion of e purchssing budset  asmong the

1]
Sohoonl and their scademic rrograms.

E. G Taelk Foree onn Comsuter  Sepvicess comrosed  of  =soame
Council  menbers #| obher feaoultw and officers of the
4

wi b the Direw+or of Comsruterr
on metters of raciemic comruler

cfl“’llf‘?l {‘“*l Loy

Fropoe 0 Fracul by Rasonroiy camnEosed  of & e

Ceoaned 1 memnbers lus obther faculty andg officers of the

e
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administrationy meets with +the  Frovoszst to determine
roliciesy PO EC TR and  buddets alfTfeclting facultwe
TesSeareh.

It The Council membersy with the oxcerbtion of the Frovost»
aprve a5 2 college-wide evalustion ammittes 25
desoribed im Article VUIILly Section 3y Par“g rarh 0.

E.The Council shall zct z2e¢ & Jdudicial bodze under Froce-
dures outlined din  the AAUF Folicw locuments and
Ferartss whern  serious or recurring comelz2ints are
hrought  e2d2inst 2 member of the Facultw, The Council
chall recommend action to the Fresident of the Collese.
e the Council iz called uron to act 25 8 Judicisl
hode anw council member maw a2sk to be excused FTrom  the
rroceedings Tor  rersonsl TEZEQMNS Mo omore bthen tweo
faeculty members of the Council may be excused from the
e el hodwe b request  of  the subdeclt(s) of the
dudicial eproceedinss.s  All excused Council members are
ta he rveplaced bz slternates elected be the bodies
which they ‘resresent. The Frovost rasrticiretes  in
dudiciasl sessions 23 8 non-vobing menber,

i3

i

W

Section 4. Macanoies L :

Sthaould & Tacwulbye vacanoy occury the bods rerresented bw the retiring
member shall fill the vacanow at its next meelins,

Seohiocn 5. Frocedures

Tie Council shall a2lect & Chsir Trom among  dits elected  fTacultye
rerresentatives, A Secretary elected bhw the Council from zmong its

1 keepr minutes of the meetings. The Frovost shsll he
Tar calling the Tirst meeting of the scedemic wear znd Tor
~u1:mn1nﬁ z schedule of meeltings Tor the Tull Council. The Chair
of  the Council ahall call mwmeebings of the college-wide svalustion

committee,

Freovast or bLhe Chsir of the Coupcdil  shzsll  resort to  hhe
o Facultse 2w dimrorhent decisions or delibesrations and the Chair
submit 2o ennusl written rerorlt Lo be ket on Tile in the OFfTice

e ar the Bulawse the Courncil

i Uriless obherwise
cdts own o Eroosodu

Frrowvo
Larmidne
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ARTICLE VII

OFFICERS OF ADMINISTRATION

ARTICLE VIII
FACULTY EVALUATION
Section 1. Facults Evaluation Committee
A, Dutiesy Fowsrs: and Resronsibilities

(1) Everwy member of the tezching facultwe shzall be
sundect to review by 2n evalustion commitltees
which  shall be  ressonsible Tor zesisting in the
rrofessional develorment of ezch member of the

S fTacultu. The commitbtes shasll mneet 2t least

5 to be revised snd amended hw the Facultw during the

annuallyey for the evazluation of non-tenured’

Tocultes For the evalustion of tenured facultesy =
maeting of bthe committes maw he recuested bhwe  the
Frovosty by a madorits of thne committes members:s
ar by the Taculty member to he evalusted.

32 The Fascultwe Evalusticn Committee shsll make
recommeandations to the Fresident on matters
relating to  Taculty rearrointmernts rromotions
tenures z2nd salary, Fecommendations for improving
tesching effectiveness
fTacullty member evaluated.

E. Memberzsnies

{13 The memhershis i !
= tote e g Le derartment heads
i ore Leormured  member of Lhe arrroarrviate

: .
dﬁ?&f{?

ments who shall be elected to 2 two-uear
Lo
by 2 madorite of the dersrbtment?

e Cree o

srurad menoer of the srerroasriste
rlment: wuho shell e elected to 5
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a.

2) 1

3) A

fis

(1)

faeultu

Fage 12

Qrie

Hesr

term by z madority of the derartment;

ants

d. one Taculte member outside the divisions

WO

|

ahall e hLhe

he  aprointed % Frovost to =2

two

vear. termy 2rd who  shall he selected

Trom a
list of a2t lesst three nominees rrersred
by the : '

derartment.

available
i (l)c.r =
no non-tenured
oerartnent
shall seprve.

23

membher i
at recuired
member shall serve:r if
svailable within tnhe

(1) tenured memher

tenurers

f no i
a4

derartment

within the
nor—tenured
member i
reuired in

<

a

=

n alternzte wember of +Lthe committee shall he
desizsnated toh  ssrve when sny desrartmentzal member
of the committes 1z being evaluasted. He/she shzall
e aprointed e the Provost Lo two wesr terme
ant shsll  be elected  Trom candidate’s

ciesrartmnent .

=

o

the

=
&

s J

=

Section o futhority

Vs

Nrrointmnents

the.
and
the
nead
angone of

made by
Frovost

arrointments  shall e

recommendation of the
head of “the darsrtment i wWwhicoh
=pintment is to be made. The derartment
not  recommend the srrointment of

Faculty
siclent uron

afom & madority of  bthe memhers of nis/her
darartment disarrroves.

(2) IT 3 new aserointmhent must be made oduring & vacation

o

of
clerarbmnond
If =0 o rhment
the obher
O el
Lo

i

didate

e  derartment

the moenbers
the
Fitis

e rlod when cannol
reconmnend as
Ui r
FERDETE mau
roval of
Lhesze

thea

e consugltesds fiean mas

derazrtnent
T A v - =
Frovosti

during
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E. ‘2oulty Rearrointments and Tenure

) Fearrointments snall be made be the FPresident onle

after the cendidate has neen  a2Frroved ny a2
madoreity o tLhe mambers  of  the evalustio

committee. All a2rrointments  =nd reapﬂolntments
made during 2 fecults member’s probastionsry reriod

are terminzl serrointmnents for one wesr. Durins
each vesr of the rFrobationary . rseriods the
Fresidenty uron recommendation of the evaluation
committeas shall decide whether or not  the

cancidate is  to bhe rearrinted snd so npotify
Nim/her.

) The srobastionarye reriod Tor faculty members shasll

e not less than four gezars nor more  than seven
vearsy Unless fHE‘LEIﬁJdc+“ fias hada =2t leasst four
gears  fTull  tezehing =zt ther colledge level
institutions. Ir the latter caser the
rrobaetionsry reriod shzll be not less  tharn  three
wazrs  npor more then four z2ezrs.  Scholarly leave
of absence for one veasr or less will count as rart
of ths rerobztionazrg rericd 22 if it were prior
"trvarg mt another institution: unless the

sl snd the dnstitution z2g2ree in writing to

-
=Lion to this provieion a2t the time the
granted.

(3 Tenure may npot  bhe  z2wuasrded  or denied until the
candidate has comrleted the minimum  rFrobpstionary
Ferind, The Bosrd of Truzteesy LFEOn
recommendstion by the - Fresidenty may grant
eqcertbions to the minimum  duration of the
rrohationary reriods gt only in unsigal
circumstances., Arrpointment to tenure shazall be
meide bw the soard of  Trustees only 2fter  the

Fresident anii = ma.Jdority of the evalustion
committes have so recomnmendsd. '

(4) The criteriz upron wnicn rearrointment  and  tenure
recommendations a2re to bhe made shall be set Torth
in the Facultw FVHTHrLJGﬂ FPoliow and Frocedureas
Ly et prst e epoved Dy z madorite of the

:. *;,"‘I L.,

‘woullty Promolions ang Salare Determinations

(1l The evaslustion committes shiall review Tooulty rank
of both tenured snd mnon-tenured Tecultyr z2nd =nall
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rement (1) The reti

‘e evalustion commitiee mayw ma

The criteriz uwuron which  eromotinns

make recommendations concerning promotions to  the
Frirasidgent, Frﬁmutvnnﬁ in Teculty rank ur to and
ineluding zociate srofessor shall be made bhwe the
FPresidernt of the Colleses sramoticn to the rank
of rFrrofTessor =nzll bhe made bwe  the Eoard of
Trustees and  urFon the recommendation of  the
Fresident .
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i

reconmendations
cancerning merit incresses to fh Fresident. The

Fresident shall determine facults salaries on an

arirnual bhasis.

a alary
deoterminations a2re to he made shzll bhe set farth
in  the Fszsoulty Evalustion Folicy znag Froceduress

se described in Article Xy Secion Zs Be (42

rement ase s 4D wears. Mormal
retirement shsll he effective at * czte of the
redgular commsncement Tollowing the sixtw-Tifth
mirthodadg, A Fazculty -ﬂmﬁer maw ne retuined nevond
thise @gery on znnual aserrointment a2t the discretion
off  the Fresident a&fter consultztion wi“
Fravost andg with the zreroval o 8 msdoritz  af
menbiers of ,hﬂ prrrarriate derstTbment. Exvoesrti
(S theaﬁ_reaumramenﬁg mey pe srented bwe the  EBoard
of Trustees uson recommendation by the President
smdl with rrior  aeerovel  of the Frovost =z2nd 2
madorits of the wmembsrs  of  the sasprorriste
srtment, (2Ydhen & Tesoculty member is Pligible
for retirementy he/she  shsll be not
Sertembher 1 of the srevious ygezar wnether
t o e retired or receive  annusl =¥
Ha/ zhe shall be so notifTied be the Fresi nt after
consultation a2s descoribed in (1), ction 3
Frocedures, e It is the resronsibility of the
Frovost to serve a5 chzireerson or  arroint 2
chiaiveerson Tor such committes meetings s 3
MECESEaTHY ang to surplg the information to tne
committes the Faoulte Evelustion
Policw » B. 1& ¢l the
PRS0l Frartment conau]t
e ey de#:
candig : 2yt
com 2 ot rﬂ]wv“nl o the evalu-
criteriz set fTorth in the Fzaoultw Evalus
Folice and FProceduress anod Lo aodvise the candidaste
ior deficiency in rerformance &% 30an
srtment heasd hecomnes suwsre of it e
e linare Fro
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FADULTY BYLAUWS

resentation of datz relevent to the rerformance
oft  the candidate =235 2 staff member of thst
FrOosTame whern asproprizte. It It 1% the
rerogative of the candidate being considered for
rearrointmenty tenurer: or Fromotiony to submit  to

the committes a statement of rrofessionzl
accomelishments and elans relevant to his/Zher
evalualtion, The Frovast zhaell neotifwe each
candidate of & deadline Tor the submission of such
a stetement.  Such & statement mzsy 2lso  be
requested bw the evalustion committee, E. Bzsed

on the datz rrovided bw the derartment head (a2nd
the chairrersan of a2 interdiscirlinsre  srogramn)s
and  2ny relevant data presented to the committee
by the Frovosty along with the statement submitted
by  the cendidater the evalustion committee shsll
srarare a8 rerort and recommendations which must be
s mitted to  the President dw Februsre 1 on

first rezprointment:s he  Movemher 13 on condd
ressrointnenty and b Jume 1 of the Preeedin 4eaT
orn thirg and subseoeuent resrrointments. At thi

Limesy 2ll recommendations concerning decisions OT
rearrointmenty rromotians and the dranting of
tenures must be submitted tao the Fresident he the
commititee. {(Ternured Taculte who zre elidible for
sromotion shall come under the June 1 desdlins.)
The committee shall elect ome of its members to
erorzre the rerorts: thowusn 3211 must serrrove. The

reeart shall he designed so as  to  further the.

rrofessional develornent of  the candidate by
ienti~ feing bobth strengtnsg snd weskrnesses in
FrerTormances anc shall indicate bLhe beses Tor anv
racommendations made bw - the commithtes. Fe A
dratt of the committee rerort z2nd recommendations

shall be rresented Lo the cendidate 3t lesst twao
venks  prior  to  the desad- lime fTor submissions
outlined in Subsection E« The candidate shall have
the right to respond in Ferson Oor in writing to
Live commithes documsnts. IT the cendidste wishes
to resrond bo  z2ne points  din his/Zher caommittee
Hedehe must do so o din o wrditing  sand may do  so0 in

FEPBOM. His/her resranse must  be  taken into
considera~ tion by the committes before submittinsg

rerartss adrafts thereof:s arnd recommendations Lo
the Fresident. £ cory  of  the Tinsl commitlbee

rerort  and recomnnendatians : e rresented to
the candidate. G Rﬁcmmmendﬁ+iﬁn: Tor tenure anag

eramation B
ratirvremant aste o
o Acsdemic Foli

‘o =roint- ment =sfter
i to  the Coauamcil
e M 1 of e

alendar 2 EPLor toe remrarriate o pebdions
stims  wit e FProvosts the C.AF.5. VRS

g calles pvaluation  compittes  which
revisuws evalustion srocedures snd recommendations

Lo determing whether = candidsa Tear ternure  or

W

m
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(n g i two vesrs The Sernste shall al
2

Fasge 1&

Franotion nas miat the evaluation criteris

srecilfied by his/ her colleagues. Mo mambeyr  of
the Citi:Fa8. My Frarbicirate in the review of
recommendations made by eveluzstion committeesz aof

-whicotr he/zhe e o= memher. The C.a.F.8: shall

reauire each School to submit Tor its arrroval &
astatement of eveluation criterie and standards.
These statementsz should not conflict with the
5en@ra1 criterie stated in Article VIII but should
specife  the naturer euantity 2nd  recency of
"Researchs Writings Fublicetion and Ferformance®
(Tltem 5 of the Facultey Evelustion Folicies and
Frocedures) deemed ayufficient to dJustifwe
recommending Lernure or Fromotion. Statements maw
glso  include criteria srecific to & rarticulsr
discirline and thereforé,/ﬁ6f“”ﬁéﬁ%ioned in  the
general coriteria. The (C.A.F.5: shall send its
rerort Lo the Provost bw ME Q“ih, “Notification of
the Courncil’s  recommendations shall be made to
epoch ecandidaste st that time. The Frovost shall
grittmit these recommendations Logebther with his/her
recommendstions to the Fresident of the Collsge hu
e 8 H- The PFresident shall rotife esach
candidste ol hissner resrrolntnent or
nor-resssointmnent i ns his/her  probation
Fariods Motificstion of rezerointwment snsll be in
writing bw Maron 1 of anw erobationsry wvesrs such
to inclusde the tarmns = R La] conditions of
seaintment Motification of nonvezproint- ment
e din wWweriting e HMa2reh 1 of  the Tirst
rrobationary  weasvre by December 13 of the second
Dationzre wearr and by Sertember 1 of third and
sneeuent  wYasrss Notice of sasroint- ment or
nori-srrointment to tenure shall be in writing bw
Sertember 1 of the finzl rrobationzary 2ear. In
21l cesesy Tsilure to notify z candidaete b  these
dates shaell constitute sutomatic rezrrointment for
one wesr unless the candidate iz in hissZher final
Frobationary wear. I. Ang csndidate maw srresl
e Tinmal recanmendations  of the Evslustion
committess o the Faculte Evaeluation FReview
Committes within TiTteen daws z2fter receirt of the
final evalustion rerort, This cmmmitfmm shall
consist of one Taoulty member from esch division
af the Collsdge, The Senste shall nominste and

=R

et g,
m

u‘l

aloot Lhs G T in the Tall to sts red terms
so nominste and

raoone  Facoultu
maper . Trom @ach division of the Collese to serve
a2 alternate membors 2 the Facultu Evalustion

Fraswien Committes, The 2lternzate menters shall

elect to 5taﬁaered termns of two wes

-

reslace any resuls menher SN0 may rESER hefors
the exrirastion of the twuo vear Lerm. Mo member of

the Faocul tuy Evaluztion Review Committee RS
rarbicirste Y ET el aotion concerning the



activitey of &am evsluazation committee in  which
fhie/she iz & member: nor may heSshe hesr a8n =rrezl

from & member of his/her derzrtment. In such
casoue he/she must relinouish his/her rosition to
the z2lternate  Trom his/ner division until +he

arreal nas been concluded. Should more than ane
member or  alternste membher resisgrns the Senzte

shall hola & erecizal election to Ti11 +the
vacanoies, The Review Committee shall examine the
datsy rerortsy ani recommendastions of the
Evsluation committeess and  shall reuire the
candidate to mzke a statement both inm writing a2nd
in rerson of the dgrounds Tor hissher arreal. The
Rewview Cnnmlttee may also recuest sdditionsl
statements in writing or in Person from the

members  of- the Evaluation Committes and from ang
other member of the Colledse communite. The Review
Committee shall then send its recommendztions
alons WLth thoss of the Evaluztioc Committee +to
the FPresident. A corw of these rpcommwndatxon: of
tire Review Committee must bhe reresented to  the
cangidate by Februsre 1» ore in the csse of first
errointments  bw  Februarw 15, This sup-section

shall take rrecedence aover the AAUF Folicw
Documsents and  Rersorbes 1973 edition. Je Arrw
candidate maw arreal the decision of the Fresident
to dhe Facultwu Evaluztion Feview Committee
{dozoribed in Subsection Hiey wnichy ino turrmy will

rerort its deliberaltions to the FPregident f
rrover  gpeferral to the Exscultive Comnmittes of the
te

EL N} of Trustess, The Feview Commit

svocedures shall be the same a3 those descoritoed in
:'hqwct1ou I, Secltion 4, Evzluztion of Tenured
Faoultbu. Faculty Evaluystion Committees are
charsed with the resronsibilite of encoursging
imEroved teaching and continusd erofessionzl
growth Tor 811 members of the faculty. In keerinsg
with this aoblidgationsy the commitiees shall

reavaluate esch tenured member of the faculty at
the  end of nislher fourth vesr of tenured service
to the Collese and at dintervals of four wears
therestThler. The rwrrimargy  surereose of  continoed
asesesasment shz2ll be to encouraze  tenured memhers
af the fzeullty to resrrraise their rerformances in
search of gsreater effectiveness and t

o assist them
in the 1mmnfirlvdl10n and  correction of  znw
Gefiodermeleg. Sthould the conmities detect
deficienoles Hhiﬁﬂ Bre F&Fhirn?wrlm zignificant or
Farid  Lhst 2 tenured  Tacull: membe e is irn
extraoprdinsry need of aﬁgiﬂtence? it maw dnitizte
the evaluation rroceedings © a2t  anw  time i Lhe

manrer  Frascribed i Article VYITIIe» Section 1s: A
(1Y:. I an e Tuztion commithes concludess after

eroser  and deliberate rrocesdingsy that 2 tenured
pambver af bLie Faeulty should be dismissods: it
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g ROLLINS COLLEGE

TO: Roland Goddu DATE: September 16, 198
FROM: Tom Lairson
SUBJECT: By-Laws Changes

Below you will find a set of proposed changes in the By-Laws dealing with
appointment of the officers of Administration of Rollins. Please review these
proposals, especially those having to do with your position and provide me with
any comments by September 22.
I« The President of the College

Appointment

...Will not appoint a candidate who has failed to receive the approval
of 3/5 (three-fifths) of the voting faculty.

2. Academic Vice President and Provost
Appointment
...shall not appoint a candidate who fails to receive approval of 3/5
(three-fifths) of the voting faculty after examining his/her qualifica-
tions in person.

3. Vice President for Development
Appointment

The Vice President for Development shall be appointed by the President

with a majority of the Council on Administration concurring.

4. Financial Vice President and Treasurer

Appointment

The Financial Vice President shall be appointed by the President with
a majority of the Council on Administration concurring.

5. Dean of the Faculty
Appointment
The Dean of the Faculty shall be appointed by the President upon

recommendation of the Provost and with the concurrence of 3/5 (three-fifths)
of the voting Arts and Sciences faculty.



By-Laws Changes - (continued)

6. The Dean of the College
Appointment
The Dean of the College shall be appointed by the President upon
recommendation of the Provost and with the concurrence of 3/5 (three-
fifths) of the voting Arts and Sciences faculty.
7. Dean of the Crummer School
Appointment
The Dean of the Crummer School shall be appointed by the President
upon recommendation of the Provost and with the concurrence of 3/5
(three-fifths) of the Crummer School faculty.
8. Dean of the School of Education and Human Resources
Appointment
The Dean of the School of Education and Human Resources shall be
appointed by the President upon recommendation of the Provost and with
the concurrence of 3/5 (three-fifths) of the School of Education and
Human Resources faculty.
9. Director of Admissions
Appointment
The Director of Admissions shall be appointed by the President upon
recommendation of the Provost and Dean of the College and with con-
currence of a majority of the voting Arts and Sciences faculty.
10. Director of Libraries |
Appointment
The Director of Libraries shall be appointed by the President upon
recommendation of the Provost and with the concurrence of a majority
of the librarians.
Il. The Registrar
The Registrar shall be appointed by the President upon recommendation

of the Provost and with the concurrence of a majority of the Council on
Administration.



MEMORANDUM
DATE: October 22, 1981
TO: All College Faculty
FROM: Ad Hoc Governance Committee

SUBJECT: Faculty Governance

Attached is the proposal for College Faculty Governance (first five articles
only) devised by the Ad Hoc Governance Committee and discussed during our last
faculty colloquium. At our Faculty Meeting this coming Monday, we hope to launch
formal discussion of the proposal. It is especially important that we institute
Article V on Committees (with any necessary changes).

We will have a celloquium late next week to discuss the remaining articles

on faculty evaluation and amendment procedures. Your patience and understanding
are appreciated and we look forward to the discussion on Monday.

R L R S R R S S R S S A A R

COLLEGE FACULTY MEETING
Monday, October 26, 1981
4:00 p.m,

CRUMMER AUDITORIUM
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ROLLINS COLLEGE

BYLAWS OF THE FACULTY OF THE COLLEGE

ARTICLE I
GENERAL GOVERNANCE

These Bylaws (hereinafter referred to as '"the Rules') ‘define the governance
system for the Faculty of the College. These Rules are issued under the authority
of the Bylaws of the College. The Faculty of the College may adopt for its own
governance such bylaws as shall seem desirable to promote effectiveness and
efficiency, provided however that all such bylaws shall be subject to the Bylaws
of the College and to policies issued by the Rollins College Board of Trustees.

_ ARTICLE II
MEMBERSHIP AND SUFFRAGE

The voting membership of the Faculty of the College includes all full-time lecturers,
instructors, assiztant professors, associate professors, and professors, who are
appointed to academic departments of the College and whose primary responsibility

is to teach in the College. In addition, the following are ex officio members:

the President of Hollins College, the Provost, the Dean of the Faculty, the Dean

of the College, and other officers of administration holding faculty rank in |
departments of the College. All such members shall have the right to attend

faculty meetings, to vote on all matters pertaining to the Faculty, and unless :

otherwise specified in these Rules, shall possess all the usual rights and privileges
accorded to Faculty members.,

Other officers of administratior whose responsibilities relate to the College
and adjunct faculty appointed to academic departments of the College shall be non-
voting members of the College Faculty, eligible to attend meetings and participate

"fully in discussion. A librarian with faculty rank shall be designated by the
Library Faculty &35 a non-voting member for purposes of liaison. (A list of these
officers of administration will be published at the beginning of each academic

year.) Whenever the agenda includes business recommended by a committee on
which students serve, those students may attend the meeting and participate fully
in the discussion but may mot vote. Student members of the Steering Committee
may regularly attend faculty meetings as non-voting members. Other students may

make written petition to the Chair of the Faculty to attend faculty meetings with
voice but not vote. :

ARTICLE III
OFFICERS OF THE FACULTY

The College Faculty shall elect a Chair and a Vice-Chair/Secretary who shall be
its executive officers.

atr



Section 1. The Chair of the Faculty

The Chair of the Faculty shall preside at College Faculty meetings and at meetings
of the Steering Committee (see Article V). He/she shall be the representative of
the College Faculty to the administration and to the Board of Trustees. The
Chair of the Faculty shall be a tenured member of the College Faculty.

Section 2. Vice-Chair/Secretary of the Faculty

‘The Vice-Chair/Secretary of the Faculty shall assume the duties and responsibilities

of the Chair in his/her absence. He/she shall compile’and distribute the agendas
and minutes of all regular and special meetings of the College Faculty. The
Vice-Chair/Secretary shall be a tenured member of the Faculty.

Section 3. Term of Office

" The term of office for the elected officers of the College Faculty shall be two

years, beginning June 1. No elected officer shall succeed himself/herself¢

Section 4. Election

The Nominating Coumittee shall nominate at least two candidates for each elected
office and shall publish the slate at least 10 days prior to the election meeting.
The College Faculiy shall elect the Chair of the Faculty and the Vice-Chair/Secretary
during the month of March. The election of these officers shall be from the

list of nominees and from any additional nominations made from the floor of the
faculty meetings. All nominations require prior consent. ’

Section 5. Recall

Any officer of the College Faculty may be recalled at a regular or special meeting
by a two-thirds vote of the faculty present and voting.

Section 6. Unexpived Term of Office
Should a vacancy ovccur in either of these offices, the position shall be filled

for the unexpired term by faculty election. The Nominating Committee shall
prepare nominations for a special meeting of the College Faculty.

ARTICLE 1V .
MEETINGS OF THE COLLEGE FACULTY

Section 1. Regular Meetings

Regular meetings shall be conducted at least monthly during the academic year.

Section 2. Special Meetings

Special meetings of the College Faculty may be held at any time during the academic
year,



Section 3. Calling of Meetings

The authority to convene faculty meetings resides in the Steering Committee,
which sets the agenda for regular meetings. The Chair of the Faculty or the
Dean of the Faculty may call special faculty meetings.

Section 4. Quorum ﬁ

The quorum for any regular or special meeting of the College Faculty shall consist
of a simple majority of the voting members of the Faculty on campus that term.

The Dean of the Faculty shall supply this number for announcement to the College
Faculty at the first meeting of each term. -

Section 5. Rules of Order

Robert's Rules of Order, when not in conflict with these Rules, shall be used

as authority for the conduct of meetings of the College Faculty. The Faculty shall
be served by a parliamentarian, who is appointed by the Steering Committee from
among the members of the Faculty. The records of the Faculty's deliberations and
minutes of its moctings shall be open for inspection,

ARTICLE V
COMMITTEES OF THE COLLEGE

Section 1. Committee Structure

The College Faculiy has delegated certain of its responsibilities to standing committeces.
These committees act on behalf of and report to the Faculty. All standing

committee actions are subject to review by the Faculty, and substantial

changes (as deteuviiined by the Steering Committee) must be enacted by the Faculty.
Special committeecs of the Faculty of the College may be created by the Chair of

the Faculty, by the Dean of the Faculty, or by the Dean of the College in consultation
with the Steering Committee, or by action of the Faculty.

Section 2. Elections-

Faculty members shall be elected to standing committees of the College during

the month of April and shall publish the date at least 10 days prior to the
election meeting. The Nominating Committee prepares nominations, but additional
nominations may be tendered from the floor. All nominations require prior consent.

Section 3. Vacancies

Should a faculty vacancy occur, the electoral unit represented by the retiring member
shall fill the vacancy at its next meeting. Should a student vacancy occur, the
President of the Student Association shall appoint a student to fill the vacancy until
the next Student Association election. A majority of any committee may require a
member to resign in the event of gross neglect of duties. A majority of the electoral

unit represented by a faculty or student member may recall the representative at any
time. '



Section 4. Procedures

Each faculty member shall be elected for a two-year term of office and each
student member for a one-year term of office. Terms shall be staggered.
Standing committees shall elect a chair and recording secretary at their First
meeting. The chair of the committee shall be a faculty member. All standing
committees shall normally meet at least once each month during the academic
year. They may establish such subcommittees as are deemed proper for the
conduct of business. (The recording secretary shall keep minutes of

each meeting and distribute copies to the members of the Steering

Committee.) :

Section 5. Authority

Each standing committee shall report to the Steering Committee all important decisiorns

- and deliberations, and the Chair of the Faculty shall submit an annual report to the

Faculty. The Steering Committee which establishes the agendas for faculty
meetings, shall interpret the authority of the standing committees as set forth in

these Rules.
Section 6. The bmaering Committee
A. Responmsibilities
The Steering Lommittee convenes and sets the agenda for regular facult

meetings; refers business to committees; monitors committee actions anii
refers reporis and recommendations to the Faculty; receives and responds

to concerns oi faculty and students and refers these to the attention of the
appropriate comnittee or officer of administration; stays any committee
action for veview by the Faculty and/or the Student Senate; regularly issues
to faculty aud students a report of committee activity; interprets these

Rules, reviews them annually, and proposes to the Faculty any changes; acts
on behalf of the Faculty when a quorum cannot be assembled.

B. Membership (5-2-2)

The followiny are voting members: The Dean of the Faculty; the Dean of the
College; thv Chair of the Faculty; the Vice-Chair/Secretary of the Faculty;

three facu):y members, elected by the Faculty from nominations so structured
that, including the Vice-Chair, all four divisions are represented; the
President ot the Student Association; the Vice President of the Student

Association.
Section 7. The Curriculum Committee

A. Responsibilities

The Curriculum Committee recommends to the Faculty changes in degrees, in
degree requirements, in educational policies, and in the list of approved
majors and minors. The Committee approves new courses, independent studies
proposals, and changes in existing major and minor requirements; advises the
Dean of the Faculty concerning course offerings, schedules and calendar; as
well as priorities in retrenchment or expansion of faculty; advises the Dean of
the College concerning academic advising; and approves catalog copy concerning
the curriculum.



‘tar

B.  Membership (4-2-3)
The following are voting members: the four Division Heads; the Dean of
the Faculty; the Dean of the College; the Vice President of the Student
Association; two students elected at large. The Registrar serves as a
non-voting member.

Section 8. The Committee on Standards )

A Responsibilities
The Committee on Standards represents the College community in proposing
and enforcing academic and social standards; review cases of inadequate
academic performance and imposes probation or dismissal; reviews cases of
alleged violation of College regulations as referred by the Dean of the College
and imposes probation, dismissal, or other action; recommends policies
concerning honors designations.

B. Membership ({4-2-3)
The voting moubers are: the Dean of the College, the Registrar, four
faculty members, one from each Divsion elected by the faculty; the President
of the Student choc1at10n three students elected at large by the Student
Assoc1at10n

Section 9. “Admi <sions Committee

A. Responsibilities
The  Admissions Committee represents the Faculty in determining admissions
standards; e:tablishing general admissions policies and procedures; assisting
in student rocruitment activities; and advising and assisting in the inter-
viewing of students for scholarships.

B.  Membership (4-3-4)

Section 10. The Committee on Financial Aid

A.

The following are voting members: the Dean of the College; the Director
of Admissions; the Director of Athletics; four faculty members, one from each

Division elected at large; four students, elected at large by the Student
Association.

Responsibilities

The Committee on Financial Aid shall establish general policies concerning
scholarships, loans, and employment opportunities offered as financial aid

by the College; recommend scholarship allocations; and assist in the steward-
ship of financial aid programs.



B. Membership (4-4-4)
The following are voting members: the Dean of the College; the Director
of Student Aid; the Director of Admissions; the Director of Athletics;

four faculty members elected at large; four students elected at large
by the Rollins Student Association.

Section 11. The Intercollegiate Athletics Committee

A. Responsibilities

The Intercollegiate Athletics Committee represents the Faculty in establishing
policy for the intercollegiate athletics programs at Rollins, including
recruitment, scheduling, budgeting, and facilities usage.

B. Membership (3-3-3)

The following are voting members: the Dean of the College; the Director of

Athletics; the Directoxr of Student Aid; three faculty members elected at large;

and three students elected at large by the Rollins Student Association.
Section 12. The ¢ommittee on Faculty Compensation and Professional Development

‘A.  Responsibilities

The Committece on Faculty Compensation and Professional Development represents
the Faculty in proposing and reviewing all policies, procedures, and critexia
related to faculty evaluation, appointment, reappointment, tenure, and promotion;
promulgating und sustaining professional ethics; establishing policy regarding
leave, resecavch and professional development programs; recommending compensation
and faculty !oad policies.

B. Membership (1-1-2)
The voting mauwbers are: the Dean of the Faculty and four faculty members
elected at lavge, and two students elected at large by the Rollins Student
Association.

Section 13. The Nominating Committee

A. Responsibilities

The Nominating Committee represents the Faculty in preparing nominations for
elected Faculty positions on standing committees; preparing nominations for
the Chair of the Faculty and the Vice-Chair/Secretary of the Faculty; and
prepares nominations for the College Faculty positions on the Council on
Administration and Budgets and the Council on Academic Policies and Standards.

B. Membership (4-1-1)

The voting members are: the Dean of the Faculty; the President of the Student
Association; and four tenured Faculty members elected at large.




Section 14. The Campus Life Committee

A.

Responsibilities

The Campus Life Committee represents the College community in establishing

and reviewing goals and policies regarding student life and co-curricular
activities, including intramurals; establishes general policies regarding ...
campus housing and conducts a regular review of organizations which are
housing units; words to establish an optimal learning environment for students.

Membership (4-1-4)

The - following are voting members: the Dean of the College; four Faculty
members elected at large; the Vice President/Program Director of the
Student Center; and three students elected at large by the Student Association.

Section 15. The Special Programs Committee

A. Responsibilities
The Special vrograms Committee represents the College community in
developing special programs that enhance the curriculum and reflect
our instituticnal mission; approving off-campus programs, including
overseas programs and winter term off-campus group studies; assisting
on arranging faculty and student exchange programs; providing
scholarships and fellowships; formulating policies for all such special

programs. ‘

B.  Membership (4-1-3)

The following are voting members of the committee: the Assistant Dean of
the Faculty for Special Programs; four faculty members, one from each
Division, elazcted at large; three student members, elected at large by the
Rollins Studsnt Association, :

Section 16. Honors Degree Program Supervisory Board

A.

Responsibilities

The Honors Degree Supervisory Board represents the Faculty in setting
admissions requirements, graduation requirements, and curriculum for the
Honors Degree Program; admits all Honors Degree candidates; approves all
individual student projects required for the Honors Bachelor of Arts Degree.
reviews the academic status of Honors Degree candidates, having the right
to impose academic warnings and dismissals from the Honors Degree Program.

Membership (3-3-3)

The following are voting members: The Dean of the Faculty; the Director of
Admissions; the Registrar; the Director of he Honors Degree Program (a Faculty
member); two Faculty members appointed by the Director of the Honors Degree
Program, one of whom should also serve on the Curriculum Committee; and

Three student representatives elected annually by and from the Honors Degrec

PP oS, (B, [P e



ARTICLE V (continued)

Section 17. Other Standing Committees

K

The following standing committees operate with responsibilities appropriate ,
to theixr titles: the Health Sciences Advisory Committee; the Pre-Law Advisory
Committee; the Recreation Committee; and the Lectures and Honors Committee.
The members of these committees are appointed annually by the Dean of the
Faculty in consultation with the Nominating Committee. An exception is the

Recreation Committee whose members are appointed annually by the Dean ‘of the
College in consultation with the Nominating Committee.

Department Heads, whose respon51b111t1es are deflned in Faculty—appréved
policy in the Faculty Handbook, in effect comstitute a standing committee.



MEMORANDUM : ROLLINS COLLEGE
From Barry Levis, Chairman, C.A.P.S. Date  November 17, 1981
To ALL FACULTY

Copies To

Subject  Revision of Article VIII of the All Collgge By-laws

e

Attached pleasé find the proposed Article VIII which C.A.P.S. has
drafted for the consideration of the faculty. We will discuss these
changes at the Faculty Colloqium on Tﬁursday, November 19 and vote

on them at. the Faculty Meeting of November 30.
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FACULTY BYLAUWS

-

| BENERAL GOVERNANCE_
Sectiaorn, 1.

fAs steted inm the Trustes Bulawsy the Faculiy msy adort for its ouwn

government  such  princisles  z2rd bulsws  as shall seem desirshle to

sromote efficiency and to faeilitate its work:r srovideds nowevars that
2ll such bwlews and erincieles shsll be subdect Lo the rulesy
regulationsy and remuirﬁm@ntw a5 set Torth bw the EHozrd of Trustees or
from time to time as anged bw such EBoszrdy and erovided furbther that
such bulaws and "erc"rle& sot forth by the Facoulty shell not be  in
violation of the constitubtion or bulasws of this corroration or 2nw law
of the State of Florida. The records of the Facultu’s deliberations

and minutes of its Linsgs sha2ll he oren for insrechtion.

Section 2.

The standards set forth by the Americen Associstion of University
Frofessors as rublished in AAUF Foliew Documents and Rerortsy 1973
erdition when nmot in conflict witnh the Colledse Chartery Trustee
Bulawssy and bhese Bulawsy shsll be binding on matters of scsdemic
freedoms - arrcintmentsy tariresr faoulty resronsibiiity a2
zocountability,

ARTICLE II

FACULTY
MEMBERSHIF AND SUFFRAGE

Swetion 1.
The Tollowing shiall PﬂMPPi“@ the Faoultey of Rollims Colleses stisll
have _the pidnt facultye meotings: to
rortaining to the e urless  obtherwise

o, i these
Bulawss snall PGSR GE

81L the ususl rights znd aocarden
facullty membhersi
. Teschers serving full-time under scedemic aerointments
st e rari ot instructor a2 anpove s arct

administrative rersonnel of like vanb,

B, Likravrizns of Taeoultys rand.
A Atnhletic cozches of FTacults rank.
S S S A A o S e R S

21l matters
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ARTICLE IT1X

FACULTY RESPONSIBILITIESy RIGHTS aNI ﬁdTLuS

Lhe suthorite vested in the Faeecults bw the Bosrd of Trusteess

Facultys shall be reseonsible Tor sroviding & erodrasm

otion of high oualite for the students of Rollins Collede

soultye shall be resronsible for  the
academnic Frocedures within 1ts Schaocl.

£ » Esoh Feoulte shall srescribe  the auslificstions for

. Ezeh Facoulte sivadl

admission of ﬁtum@ntﬁ tm the
erosvrans of instegction.

\

ehool  g2rd tor all o ils

e resronsibie  for devising anc

i
arFroving 3 curriculioam of studies Tor its ihstrucﬁional

FrOESrams .

£X.

W  shall

BOSH2MLE Terul e

;
ments for Lthe sursoid

ribe bhe  abtsinments
srosiveans and shall nominﬁte and
Trusters cendidates fTor 811
dirlomszs to be izsued on the
of courses of shudu.

idn

s

2. Co-curriculsr duthority and Reseroneibili l'J

the welifzre of Lose under
nave Lhe resreonsinilite Tor Lthe
angd discisline witnin the
nE bhe desire of students to
their oun  governments :

the ossartunite to enhanoe
the ol e Hoverning

MYEr SR o  documents of the

B. Tohe Reollins Siudent dssocislions maw sdost  fTor

owr government such Lﬂ“*l'L“LJULJ‘ bueiawsy aod

canctuct 29 thew shisll  deem  desivable  to
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FADULTY BYLals Fage 5
et flelerey @rnd Panilitate thelr workys  erovideds
nowewory tiet dm“nmmnt* aht LI e subdect to iLnhe
Tl regulationsy  and paol 2% FToritn bhs bhe
Feculiv and shall net be in v1p)at10ﬁ of thne Roliing
rauuxh; Bulswsr  Lhe Charter or EBuisws of Rolliins
CTollede O z2nd law of  the State of Florida, The
R recards of Lhe Rollins Student fAssociations and minutes
of 2ll meetings shell be orsn for insesection.
Section 3. The Collese Celendars ’ ;
f Fecults shall ix  the 1 for its ecedemic PrOSTrams.,
Lommencomnntr the daw of conferri pgrepesy shall be during the last
weak of Maw or the firset week of June,.rﬂ raculty may recommend a2t anwg
time +o  the Exscubive Committe 26 of the Yoard of Trusitees z chsndge in
“the time of =2 t*ux,.mmur'“*rr**m »
Section 4. Election of Commitieces
The Kollims Faculty and the Tour Schonl Faoultises shall slect such
conmitiees zs ars nﬁcoutnrw Lo carry out thelr resrensinilities
it 5hall nave Lne deledate some of bheir auuncr it=2 to . those
Section S Fimgil Authoritwe
Tne .Tinsl aubthorite in a8ll muh,hrb coming within the Jurizsdiction of
the Faculty shall resit ain T firal authoriiy of the
Faculty is subdect to Lhe Lionss
0 i Prm%iﬁnﬁt of the Colledge has the rower of vetog., IT
e Fresidenl valLoes 2 messurs pasg by the o Eoilins
Fauniﬁmy nesshe 1. pv ‘ issher ressons ta the
Facultyg, :
By Sronilo are ﬁvazuvw =0 veloed be ?WPDHde&PGd zna Fassad
adgain pw Lthe Faoultw: enforcement of bthe meassure shall
Hh 800 SUﬁPﬁﬁdnd kil decided be the Basrd OP Trastees,
R HBoard of Trustees is required Lo consider s
the Lhaitre of the Comcil on Adninistrobicneshng =
szhall reosuest the Fscults to elegt  three
rewr@aentamiv o sitall be charded with eresentins
the Feculbs’ s views Lo the Board. g
AT

e S T T T e B 0 e o i A A Ll S B 2T g T o i S e
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ft, dts AlT»-’"?LlH-._,. the Faculte is served {a3®) a
“UIHLPd Tor & term of ﬁnre@ ears py o bite Council on

ARTICLE ¥

COUMCTL OM ATMINISTRATION ANU

Section 1. Membershir

The mamh 'H*srnw of the Council shall consist of the President of the
Colleser the Froveshs the U'Q““F?OHLdOHI for Busiress and Finsnces the
Vice-FPresident for Develormant and Colledge Felastionsy Tour elected
mambers  Trom Lthe School of arts Sciensces Faceuwltuwr ong elected member
from each of the other School Faculties and one elected member from
the Lihrarya, ’

Section. 2. Terms  of O07Tice

The elected of  thz Council shell serve three—uesr Lterms.
Their terms ice shsll be 'sladdered. s that erFrodimstelu
pre-third of the elescbed membershis coha njas each Year:

as sl uties

o
A

=0

section 3. Responsibilitd

ters releting to the senerzl sdminist
ang on matters relating to the C

-
-t

("x

Councsil consults on
iomg of Kopliins Col
=&

ot 1]

-
r;

-

0 -
s

gt
a
L4,
g

reviews the strugcture of administ
and sdvises on the estshilishme
strative rositions and the aliminzstic
T Council aovises ar
rrofessionsl dﬁVﬂluuu 2t

11

¢ 0y
pork
' }._.

Q

=8 ~h e fQ

ol
&) it o)

B, The Counpil advizes on rolicies relsating to  iwmrortsnt

aprvices of the Collszde such zsy bult nmot restricted Loy

fie stdministhrative conedting  sncd date Frocessins

seryvicesy cenbral  word-rrocessing servicesr bookstorer

Tood HEPVILO cameus 0 satetus shiwsical rplanbs
surehssings and rersomnel.
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FACULTY BYLAWS 5
. £s Tha Councili eszarticisstes i snovrt  and  long  rande
slamming and recommencs wr'orxujcc regarding institbu-
tionel research.
0. The Council sdvises on sriorities in funding on-doing
FrosSesmns anl orerationss ineloading Taculty
OO Qni;un; and advises on Tunding carital 2rodects.

Es Tha Council sets the adgends for snd convenes 211 resular
meetings  of the Rollins Fecultw. The Council arroints

a8 sarliasmentsrian Tor 8 Lhree-wesr bLerm of office.

Fo  The Council scts 83 & nominsting committee For 211
elactad rositions to bolh Councils or m2w delefate to s
School the reswons ibi?itw of nominating candidates for
election to vavent wrositions.

G The Council has the resronsibilits: should sny ouestion
of mesning ariser to  intevrerret  these Bulswse the
agctions  of  the Councils or the actions of the Facultw
subject to the restrictions set down in éArticle  IIly
Section 5 of these Bulaws. ;

Seotion 4. k‘@?tv’v«

Carney onour snong bhe elacted menbers of the Council, the
pode rerresamted e Lhe rebirving mewmber shasll T111 the vacancs at  ils

Section. 5, Procedures

shall - 2 Chair from among its elao
) The  Ghair0fi - dhel Eauneiidop his/her
enany m'wwnf*.', af  bhe Rollins BEasoulta, - 0
Vs s mamnbhers a Secretary who ah%ll alz

s of the BEollins Feaoults Mirats

fe.

as snzll minutes of al
af the Colle hell eall bhe

'Panwm L dear gno Snall establish =
m:mlJn_” .

Cournei]
oy

Section 6, Authovrity

=t

s0lice shzl

The  Chaie 15
gocisions TE

on Administerative and Budse
res~ort Lo -

ol b Bl impmr

R et




FACULTY BYLAWS Fase %

2o the  Chair shall file 2n anmual written resart ir
i pdent. LUmle gtherwise stated in these bulauwss
the Coun:11 ashzil determine 115 0w Proceduroes.

ARTICLE VI

COUNGTL ON ACAGEMIC FOLICIES AND STANDARDS

The menhersii e siall consist of the Frovostey Tour elected
rapresentatives Trom the School of Arts Sriencesy one  elected
rerresentative  Trom eazch .of Lthe other Schoolsy and one elected
raerrasentative from the Librarug.

Section 2. Terms= of Office

e elected members of  the  Council snhall serve  three-gesr berms.
1@ rms of office  shasll be stz 50 bt e 23
prnae-third of the elected membhevsanisr chasnsEss 85¢ HEBT .

Section 3. Dutiess and Resronsibililies

shall advise the Frovost and the " Rollins Fscultw on
= rﬁlhi"; ﬁu the denerzl educationzl rolicies of the Collede.
11 edvise on the consonence of 211 srogsvams w1lh the mission of

Libpare Folicwr comeosed of some Council .
ohher 3 arid officers of L @
5 with the Director of Linrarviss to
ters of librarye rolice and  recomuend on
: of the rurchasing budsel smong the
thair sesce m Lo PrOSrans .

E. A Taszk Force on Comeubter Servicesy comsos
el ambrers rlus other ?aaul%w and offi
Lration: meets with the Dirvector of
‘w-*r"' ices and sdvis on mstters of‘ soacdeni

sarvice Policy.

Tl f T=sle Fares ap Eae wsearchy ocomeosed of  sonas
Eenareg menners #=lus obther Ffacuite snd officers of the

=7 e s i B Nt i+ T e
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FaCULTY Y;ﬁd‘ = W Do

sqmin:HLraucuw; meets with  Lthe Provost to deltermine
; Frocecnures and  baddels effectinsg faeultiy

It The Council maabersy with the excestion of the Frovosts
; serve 8% a8 collede-wide evalustion committes as
: deseribed in Article VIiIis Section 3y eeragrarh G.

E.  Thne Council shall sct ss 2 Judicial bodwy under
Coerocedures  outlined im the AAUF Policw locuments and
Rarortsy when serious or  recurring comelsints are
prousht  sdgainst 8 memnber of the Faoulty. The Council
nall recommend sction to the Fresident of the Collese
When the Council  is called uson to z2et 25 8 Judiciszl
bode ane council member maw 2sk to bhe excused from the
rroceedings  Tor eersonsl  ressons. Mo more than tuo
Tacults members of the Council may he excused from  the
Judicisl ode by oreauest of  the subdectis) of the
Jdudicial sroceedings, A1l e g Council members are
to bhe rerlsced D alternstes elected bDu thu podies
winieih Lhew  resresent. The Frovost ssrticirstes in
Judiciel 5100 a8 non-voling manner.

AL

Section 4. Vacancies

Should = anu
i

L vacsnhoy ocoury the node represented bwe the retirins
menbar shiall i :

the vacanew at ils next meeting.

Sectiaon 5. Frocedures

Tiie Council shall elect 8 Chsir Trom smond its elected facu
PEIPESENTELIVES, A Becretary  elected by the Council Trom a2mons
nembars shizll keer nindbtes of Lhe mestings. The Frovost snal
resronsible for ca2iling the Tirst meeting of the scademic wear and Tor
esteblishing 8 schedule of meetings for the full Council. e Chsir
Eoumme il ois 1 eall meetinds of the collede-wide evaluation

2 W, g
Section 4. Authorite

ar bthe Exnzir of the CEouncil @ shall ‘rwesavt  ta Ehe
imeortent decisions or deliberstions and the Chsir
srrmual weitbten rerord Lo bDe kert on Tile in the Office

L e

thier the Frovost
i "“Pnl‘w

i
1 :
the “ruvo,», dniowg Ubﬂﬂ?W!’” stated in the EBwlawsy the Council
i its oun srocedures.

SR

e
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OrFICERE OF ADMMINISTRATION

cle is to D2 revised and spended be the Facoultw during the

ﬁ!flCL” VIIT ) e | |
FACULTY EVALUATION
Section 1. Facoculte EFevalustion Commiﬁﬁea
1. Tutiesy Powers: and prnsibilities
(1) Ewverws pembaer of the faeulitse shell lﬁuhdmct o

review hu ary evaliustion commitisery which shall be
resEons i cisting in the srofe ional
mwumimwme" ch mempey of the . Taoulitwu, Tha
commitltee ueat - sl least anmuzally for the
evelustion of nor-tersired Faculiu, Tarmured
fTacults  shall be subdect to a3 reriodic evaluastion
as described in Seetion 5. additiomel evalustion
of tenured Facoulise members maw be recussted e the
Frovosty w the Dean of the Scheol or lirsctor of
the Librarid be 8 madority of the commitlee
Cmembhers: or by the Tzouliw member to be evasluated,

3

(2) e Fezeulty Evaelustion Committee shall make

reconnendations accmrdinﬁ to’ erocedures  oubtlined

irn Section 4 on metters - relating to

sramotion:  Lenure srd zala

for imerovins teaching

shail o mads directls  to Lhe
i

2LOMEN

effectivens
faoulis

J Mombhorshis

&

bion committee shall consist of st least four
Taculty MRS VS, fine  members Who ashell e
arrginted  bhwe o the Provost from 2 list of at leas
thres pokin sresared  bhw  the derartment or
1 oo Trom  oubside the cendidaste’s

cion whichewver zz:”:JlJu*“ Easchh school




.

Section
-~
A

e resronsinle For the comsosition
srocedures FTor the remsinder uf e
Dommn Lt hes L mesins wl
be NAUF Folicy locuments and Rerortis.

2 Authoritye

ragults Areointments

{12

(s

AT RS R

b #uidelines

A1l Tsoulity arrointments shell e made bhwe the

Fresident uron recommerndation of the Frovest and
tne lieasn of the School or Director of Libraries in
which the ~ointment is to be made. The lean or
Hirector shzsll mot  recommend the esrrointment of
anuvone of wnom & madority of the members of  the
areointes’s dersarbmnent disareproves,

LT 2 new aerolntment must be made during a2 vacstion

gariod when the members of the derarbment cannot
consul the Tesn or lirector mss recommend
heslshne

b o It anm aerointment 1is nade
e EA N

dawmrtment may submit statements of  aesroval  or
of  the ssroinbment Lo the Provosts
Stau@mmnfﬂ shall be considered during  the
egvaiuation of that candidate for rearrointment.

-

“acuity Resesointments and Vernure

aintments shisll be e Lhe Fresident only
winh R ST raoval of s m“dorjis of. the manbeyrs  of
Lhe savalushion commitbes and aFi P review by the
Frovost and the arerosriste Iesn or Directors All
srrointments  and ressralnbtos
milha menber’s PPUMGLlOHmTS reriod a2re  terpins J
qtments for not more bthsn bhree 3

1.

o3 5 22

s

£y
-
4
-

The
e not

for Taculty mamn
four wasrs nor o more than VERT
= obhe csndidate hss had at least four
tesening. at  other calie=ic level
In Lihe latier CHEE@EY e

shall be nmt loss i

thamn  three
sove bhan four wesrs. Seholarly leave
for one wear ap jﬁmg Wwill count s sart
of the srobstionsry  sericd  as if it were =rior
seervice  at  anotner instituticny unless the
tndividusl end kbhe anstitution asves in writinsg to

conditionsy Lhe meaders of  Lhe.

vhe mace  durins s



, 8 e #hion Lo bthis wrovision a3t the ftime the
leave is sranted. 4

. (33 Terure mew not be swarded or denied until the
candidtdate hss comrleted the minmimum  srobationasrw

reriod. Tha Boasrd - of Trusteesy UEOn
T LUM”UHﬂutiOﬁ e the Fresiderndly mE Zrant

#eprtions to The minimuam  duration of  the
Probatimmars _ periotdy bt orils ir urnsual
circumstances, frrointment  to  tenure shsll be
made bhe the Fosrd of Trustees onlw :FPter  Lhe
Fresic

f’J

r*

qeiwryh and & maJorite of the evalustion
commitltes have so recanmended,

C, Faculty Fromotions arnd Salary lieterminstions

-~

13 The evaiustion commitieey the PYDV‘Au“ s the
grerorriate lean or Director shell review Tecultws
rank of both tenured snd non-tervired Faculitwr asnd

anzll  make vrecommnendations concerning sromotions
to the FPresident. Framotions inn fsacultz ranle up

3l

A st dneluding sssocizte erofessor snall bhe made
= the President of the Collesed sromotion 'tn Lhe
rark. of  erofessor  shall be made be the Board of
Trusboe 2wt wron the  recommendation of Lie
Fresident .

-

{2 The PVﬂ1uP' Ry ommittes may mabe recommendstions
conceridng n~r1h increases to the Fresidenb. The
Frosident  shall determine Taculle szlizries on sn

annal basis,

e,

Deofetiremnsnt

WRSBTS,  Mormsl r‘e'i;
at the dzte of the

S a the seventieth Dhirthdasy
faoulty membher may h@ retatned bevornd this as@Her on
sepoinbment « at the discretion  of thoe
L afTter consultation with the Frovost an
Wwithh the errroval fo 2 msdoritw of mambers of G
arerorriate derartment . Fwecesrtions +to these
reauirenents | omas . be  sSranted bs o the! Roard

Trustees wuron recomnendation bwe the Fresident sns
witn #riovr arsroval of the Frovest and 3 madoribys




i

e

iver the variebw of dubties and services
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of the mewhers of Lhe aererorpriate dersgrtment.

o~

20 Wher 2 fTsceulte mamber is elidible for retiresent.
hesdsne ahall bhe notitTied by Serbtember 1 of  Lhe
greavious  wear whebths helshe is Lo dD2 retired or
recaive armuel asrointments Helshe shall bhe  so

" notified by the PFresident after consultstion ss

desorined in (1Y,

W

B

Secticon 3. Criteriz Tor Evaluation

£ s The 1ntiuw1nq criteria  aserlw Lo Pacuitw  ressrointments
Fromotinmy srarmting of tenurey and merit sslarg increases, Tiew
shzll be used whensver Fossible ps  dguidelines to  determine
whetn@r a TFeculty member’s work e2nd srofessionzl contribution
nave been consonent with the recoiremsnts or exersclasbions sssumed
contractuslley  when Joining the Tacultyr oy afterwsvdi  the
axrected rorformasnce of normel WﬁPP load sctivitiess and the
exrected assunction of ressgosibilities im addition to the mormal

o
sy

'

sepvformed by’ the Taculivr -all
stated coriteris maw not arerle Lo e2ch FPerson or mas not ew'u}s inm
the stated order of imrorizance. Each school shall determine  the
relative weight of the a' iouws eriteria snd shell incoresorate the
rank ordering in the evaluation section of their school bu-lauws.

3

Geoneral CPLLU.1n

This incorrorates  some 7= BN A o 4y e

Teaenins E?fwbtiwwne ¥
following abilitis will be rpartislls evaluasted bw use of
anonwnous st to ordsnizer articulstey and clarify

B prare  of  and understand new

stimulate intellectusl cuvriosits
Lo encoursde oritical thousht
tellectusl interestsy habitse and
ileveld Lo develos the Pg?'ﬂhmllﬁzy
th needed to emhance the instructor’
i LD contaﬂ’sug enthusissmi Lu
1w Lo imrrove courses whiion will

snd mel
;.smd o "l';

257 ..a

porare and to woere continuasl

cnsllense students et bhe arrrorriate 1eval§ af their anilitiess

£ constructy sraaee ang demonstrste Hﬂm?ui tests o other means
evalusltind 1o sy e nu i nl ) :n opJdectiv ‘i'l‘ 13 WNen
; 1ae sHoood

QT )nulﬁanl @ o Ltiie it

Jryidety 1 s A srunent o” nnuwmfwcl"“ mzintain

regular office hours 1 - s 25 with

studantss Lo rirline in the rervrformsnce of

Wwore sessidgnoeecd to test the validite of assunstions

sixout Lthe sub.decte a2 theire 1i 5 and to sssist
i : -u«:-’.l NS s st S G

gy
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, FACULTY BYLAWS Fade

Voo w3

students in taking the initistive in decision making,

24 ﬁdvisiﬁ%o Faculte menbers are responsible for sroviding ascademic
ounseling for students zssigned to them and aeeroving the course
Frograsns 230n Lerm. The Uszmn or Hirector shzll bhe P’"'OHJIDID
for informing +he evalusation commitltes of a sndidate’
Performance_ as an adviser, The evaluation committee shall then
consult with the csndidete in s effort to MESBSUTE his

effectivensss., ’

3 PFrofessionsl Addustment. This includes srofessionzl and ethicsl
oehavior _in releations with collesdues and students?y and  respect
Tor the orinions and righbts of olhersy without surrendering the
rignht to dissent.

4, Committes Work. This maw include service on standing or srecial
comnittess e2nd subcommitteesy with redular rerformance of dutiess

includins  t af ehsirmsne it esprlicahled 2rd faculty
evaluastion comnititens. ‘

seagrcehy Writinsy Fublication:s amd Ferformsnee. These include
reseerchy and scholsrls writing in erodresss  creative writing in
Frosressy ubhlisned work in Journalﬁy hookss a2nd erofessionalls

% & rublic rerformence and arl exhibitions?
] i s arud oresative work comrleted ar

5o 2 ﬁuwﬂnvenoub This ineluﬂw% =S
Liar wnioh  enhances srofessic
PPQ?@SSi“'ul weminarﬁ: irnstitu

solf-oducetion v study or tray

aduste d
';l carzhilit
R (1 L

i
14
-t
o
o

s
(o]
ER L
val .

7 SGorioties, These activities include a2ttendance  and 2
1y ceommnitites works and offices held or  other
rales aosgmed. :
85 includs aceademic and non-academic rec u fnition of a
@ psonal sohievementy including oash  or otner

P Comsunity  Ssevice ap Fuhlic tions. These include lecituress
sreaches: talksy or sermons Lo rublic or srivate drourss ather
comnunite achivitiesy incluading volunbeer service.

10, Othar Facoulty Activitw. This includes tesching or other sctivite:
in or out of bthe conventiomsl classroom or laboraztory structures
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= that
hJ”PE, on Dersrbn

e faeults i the Librare a85d Fhegsical
ipcouse of the nature of such  works 1t
) bw one eoriterion? effective rerformsnce of
cresronesibilities nul srecificellys covered bw amw or 211 of the
Cereceding oriteris. This effectivensss  mey slso have to be
detetminea lardgely bwe the lezmn or lirector,

must be evaluas

Cs See “l(lc Criteriz for Fromobtion

is the expressed intent of Collese rolicy that no eromoliony excert
85 erovided bpelow Tor instructors. who receive  Lthe terminasl
degreer is to be resarded 85 eautomaticy but that it must  be
£

sarned Dy maril demenstreated by 311 serlicable activities.

5
3
Az

(Y

wli e mede in sccord with the criteris

—

Fromotiomns  in rank o«
UEbCPLUQQ elow.

Vi

2 Fromotion to

For sersons amnelosed rank  of  instructor  eending
zttainment of tbLhe ; ae  sromotion to o the ranlk aof
aesistant srofessaor will e 2atomstic uron thelr re cu*vinﬁ the
terminegl  dedren srovided  thew meet 211 obtner coriiteriz Tor
resrrolnhner

nave ot receaived tne doctorste or  the terminzl
“HW“JPV:LUP Piela it ne =romoted Lo 2ssi

) ; uation commitiee conclu

criteriz Eae TESBE G 2yt
indivicduzsl ‘s conhinued ﬁW”ln”m@nt is Jdustified bw excestic

conditions: such as the Tollowins: '

] T
‘g ceontribution  to, the Collegd has' been

(13 The dndivichal

autstamndins:

A2 1T arriacebles rrosro

on_the terminal degree is significant

i
& i

TR been cmelt  =had bhaet o She.
1.
-



enoudgn so that this desirees will be swerdead within 8 Year.

»

s Fromotion to Assocists Professor

PP eans t"m'l.r.iin»'nc whe varnk of sseistant rrofessor mey e sromnoted
te the rank of associste rrofessor aftwr 2 wminimum  of Four (4)
CEBTS full*time Leaching in 8 senior institubiorn al the asssists
Frofessor levelr of which st least two (2) wears nave been a2t
this institution.

W
pal
e
5

FACULTY EYLAWS

IT the Deasan or lirvector and bthe evalusation committes believe that
the individusl’'s contribution Lo the Colleder srofessionsl dgrowbh
and robential Wwareandt the romotiony Lhrer weon Lheir
recommendastions to the Fresidenty the sromotion maw  be  siranted.
Only in excertionsl csses will sromotion Lo ths rank of sssociste
srafessor he oons aperd for individuzls net holding the terminal
dedgree in the arrrorrviate field.

1

o, Promotion to FProfessor

Faoulilty members with the terwinzal dedfres in the arrrosriste Tisld
f ding the rank of sssociste rrofessor maw be sronoted Lo
' 3¢ aftaer & winivnus of five (5 wears Tull-time exrerience
ior institution at the rank of associate rprofessory of

: st bhires (3) weasrs have beesen z2h this institutions

in 2 senid
which a2t

The Poard of Trusbeessy ueon reconmendzation bw the Fresident: mas
sSrant 2] to . these minimam  darsbichsy | Db & ol in
areaertLlions Lanoes

For 'JIW)Y;&I‘,;(QYH Lo the

rrofessors the ingdividusl o must
T RO i

uf the evalustion committees the
nescds and Lhe ot to the President? and  the
reconnendation . to  the  Board of Trustees. = The
sueh sromotions shall e +the seme &8s thase for

e, t ang termrvas wishe the apdl tionsk StiPulwtiﬁh tiat
th@ Q: nu;dnuu nhas earned the distinction of the ranie af erofessaor
bw mesans 3F  seholarls  sublication  or comrsrable PPOFE&%LQHQI

schievernent: ss defined bu eriterion S set Torth in Subsecbtion




Lion 4, FProeocedures

= : =
crecommendations which must bhe sob nwuLun to the arerorrizte lean

Page 18

£1s Esclty s ool shall estebhiish bu-laws  which sirovice  for
;Pprﬁsriatv rraceduyres Tor feculte evalustion for @EarEointnenty
tenure and eromobtion. fmonsg obther srrovisions: esch school should
reauira2 the l=a or Director to assoint  chesirmen Tor 'P(1
‘committes meetings 25 are necessary and to ﬁ-'wl*
witﬁ all rervtinent  inTormation regesrding
‘cheirman of the committee shall he chars
information and recommendations FTrom Tacults membery
withirs the school or dessrbment. The candidate
to srovide 3 statement of srofessionsl sceoomerlishment
relevant to the evaluation.

ne reauir
and  elans

FIN 05N nvalz tto comnithees g  resart

shall  Prersrs

or Director bw Februsre 1 on first reserointmentr be October 15
on second raarrointments and by Arril 1 HF the ereceding wesr on

thniro anc supsenuent reageerointment At bhis  timee 11

FACULTY BYLAW

recommenasticns concerning decisions of reagrepinbmenty Frromotl
and the sSranting of Ltenure pustht gubmithed to 1
liean or Director.

{2 The Desn or lirector must review the evsluestion and if ne/she
' re Torward ssid recommendation to the FProvost bzg Februarwe 15
irst rearroinbments be November 19 on  second  reserointments
and by Maw 1 of +the srecedinsg uwear on third and subsecuant
regrrointnaents,.  Terured faculits who a2re elidible Tor sromotion
shgll come wundey the Mew 1 desdline. IT the lizan or Hirector
discents from the recompendation of the Evelustion Commitheery
he/she must indiceste said dissent in writing snd must meel with
the Evalustion Commitites to : s3id dissent within 7 daus
for @ first rezrerointment and 14 dasus for s second znd subsesuent
reagrrolntnents

C. The PFrovost shzll submit the recommendations of  bthe Schoo

together with his/her recommendations to the Fresident of of tHu
College in Lime fTor the FPresident to resly by the desdiines setl
Forkth © dnl s20as I, It thne Provost does not comncur with the
recommendztion of the Schools hesehe must stzte the drounds of
esid dissent in 18 writing and mast meet with the lean or

<!

o
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*tor and Evalustion Commitltes sccording Ln the sroceduare  of
g anc 14 dasus

o0l y witininm 7 odaws Tor first resesc
angd sunseada2nt resss0intm

i

ne Prm'tdwui 5hall natifty esch cendidate of res
i-rearrointment during the srobaztionars reriod, Fpr cuncf-
LT one wuear aPPmint%'ﬁt"- notiftication of reasrrointinent
e irm writing by Mareh 1L of anyg srobationsry w2arr 5

1nciuuu~Lnﬂ terns of cun&lLioha of _WO?“POLHtmLHL o Motification
of non-resgrcrointment shall be in writing by Marceh 1 of the first
robstionary wesrey by lecember 1% of +the second srobstionsry
eary  and by Sertember 1 of bthe third and subseauent wesrs.  For
candidates with two- or three-vesr serointmentsy notification . of
nonresrrointnent  for cause snzll have the same dezdlines zs for
thoso m1th aone wesr sgrerointwments. Notificstion of _vvaPPoiancnt
for candidsates with two- a2nd threc :

U:'!‘x

vwesP srerointments shall be in
writins bg March 1 of the finsl wesr of Lthe srevious serointments
Sitel notificstion to include the terms and conditions of
rearrointment. Motice of serointment  or  non-ssrointment  to
tenure shall be in writing bw Sertember 1 of the final
rrobationary wear. In 211 casses Tailure to notifs a8 candidate by
these dates shaell constitute asutomastic rc:r%oint&ent Tor one sear
unless thne cendidste in bhe finsl srobationary wmesr.

o e,

£ Recommendations for ternure srnd eromobtion sng for
anmnual  sreeointinent sfter retivement zge shisll be
ﬁubmittmr Lo Lhe Council on Academic Folicies  and
arndsrds by Maw 1 of the celendsyr zesyr srior Lo
arerorriate scbion,

FACULTY RYLAWS

withmut the:Frovostiy the C.AF.5. serves
ie—~wide evalustion comnitlilee which
PRV IOWS @valwmtior srocedures  agrnd recommendstions

to determine whether 2 @ candidate for tenure or
Fromotd 34 mat the avaluzhtion criteris
sl trs his/her CDTLP"ﬁH“n, Mo member of the
CetiolF o8B, may rarticirpste in tine PRVIGY of
TECOMNON itoms  made by evealustion compitises of

Wwinieh helshe 2 memnbher.

fiha s FlaSie 211 rRauire esch Schoaol tD submit
for pEroval 3 slustion

@y
Landards, ese :m"ements should
mabl reontiict ) with the ia stated in
Artieles A st ahauld c"unifu e fnatiurasy
auanti b and recencs  of  "Resesrenty Wreitinss
Funlicetion znd Ferformsnce®™ --sgt farth in
Seetiorn %I (H)——deened sufficlent Lo Justifw
reconmnending tenure or Frosobtion.  Ststements maw
aleso anclude  criteriz seecifie Lo 3 =articulac
discirline and therefore nol mentiomed in  the

eriteria and

Y 2 S NESIENEE St i

e s el s Ry 3Nt o
ST N L R e T e, o B R SR A T e
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genersl oriteris.

The CiA.F:5. ¢

1211 send its rerort to the Frovost
e Maw ?2« )

Herbd faestion . of e Caupeii’s
recommandations shall he mzde to each candidste st
tinat tLime.

v . The Frovost sntsll submit these  recommendztions
todgether witn his/heyr _recommerdzations to  the

Fresident of the Colless be June 15,

= Fa C1a S candidate fhay aEpresl e final
racommaendations OT the evalustion committees Lo
the Faculitw Evslustion Review Commilttee within
FifTteen d: after receirt of the finsl Jaiuation
revort. This commitiee shz2ll  consist  of four
faculty members elected at larde from s list of
MOmLne

a5 Fprerared  bes the Council on Acedenic
Folicies and Stsndards a3t the Fall Term fazcults
maeting, Additional mnominees maw be mede Trom the
floor, Mambhey of the Feeultw Fvalustion Review
Commithes shal serve stzdggered terms of  twoe
SRR The facwults snell also eles two fTacultz
nemiers Lo serve  as  alternste wembers of the
Faculty Ewvaiustion Reviaw Committee. The
slternste members shall rerlsce azny resular member
Wit mE 25 ] nefore the sxeiration of the twup
.l.: i "

vy
o
X

+ FACULTY BYLAWS

(23 N mempner o the Faculle Fvaluztion
24

55y, v sl - -as - O L ”
D ol R T s 6“ SRk

Committees mew sart
o X 7 4 =

somnit LD Witd

Padl Frar

concluded., o pemners
«;1w*W'.t@ Emne e nail

nold o plecti

g (3) The Review Commibtles shell examing the - syocedures
Wiien 'mr@ fu!anum i the evalusticn srocess to
Cied s P m s 23 uerwa ’r:l'ox“JL:m‘ with the 235 ~laws
3 : aredi -_i-;'t,u ¥ ‘-? a3 2t cd

the i ;
Dadumarts ang f”}JbeF BP0z Limmel: Tt is a0t
Wwithin the srurview of the Review Commitise to

aamnilne bhe  substantive  ouestions raised in the
evaiustion #rocess which must reside within the
candidate’s oun evaluszstion commiitiee. The Revioew
Commith shz2ll  Lthen send its  recommendgations
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glonsg  witnh  those of the evaeluztion commitiee Lo
tne Fresidents & cory of Lhe recommendzitions of
the Review Committes must be eresented to the
: cendidate bwe Februsre 1y ory in the case of fFirst
arepgintnenty Dy Februsrwe 15,

(47 Ay cencdidate maw seeeal bth vdecision  of the

Fresident  to bhe Faocuite valustion Raview

. Commitiney Wi ohy i -turmy wWill  resort 1ts
delinerations (Ao tLhe | Irﬂsi ot Wio shall
reConsi, the dinitisl deecision in light of the
recomnendations of  the Review Commitbes, T

o
-
3

L—.

L'l

Review Committes’s srocedur2s shall e the szne 2s
those described Tor an sereszl from 2 evalustion
committen,

Section 5. Evaluation of Tenured Faoultw.

Faculty

.uatiun Commitiees a2vre charded witn the r?gwonzibilli 25 0fF
encourasing imeroved teaconing snod continued srofessional  dgSro wtn for
11 mmmwmrﬁ_ of the Tecults, In keering with this oblidations each
school must srecife in their hue-laws reriodic evalustions of ternured
fzeulty maabers,.  The srims rreose of continded sssessment shall e
to encours ternured memibers  of the fsceuitsy to  respsreise  their

o

P
—-s“

SCULTY BYLAWS ' : : =

rerfarmeances  in seasroh of dgreater effectiveness z2nd to sssist them in
Lrie identifi o and correction of  ang  dediciencies. Should  tne
committers deltect deaficienciess which are particuisarly 3

Tind that s ternured

3 raS

significent or
alhe memider 18 .iﬁ,_ext‘mmvﬁinarg need  of
m Lo evalastbion rpnings 3T tims in
Arhicle VIIT i» A (1), If ah
comnmitiee conelucasy aftar PO T s

sssistances
th@ mErre e Preﬁr?if

ayYs

= Lndh mamnsyr of the faculty should be
100 zart to bhe Fre 1dmn* P%“nwmendinﬁ

i3

and srecifeing the H#rounds Tor such recon

- e sy e o ofe W1 o o o s <o
S e ) L O 14l e P £ 2P i3

=rnciztions In =211
entitlen to ali 1 e
Lhe sreceding sections of Lth

-

L
rights and

H fl
fu
o
v
&
X,
]

*

satoduarads stieul .,( @l

ARTICLE  IX

METHOD OF AMENTING BYLAWS

(G R TN -l AR

ion thereofs msw be abro OFr Smanced

A e e
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To

MEMORAND UM kii;,ﬁﬁl, ROLLINS COLLEGE
 From  Robert Marcus, Provost Date November 19, 1981

Professor Barry Levis
Copies To . All Faculty

Subject Amendment to Faculty Bylaws Article VIII, Section 1 D (1) Retirement

Jesse Morgan and Anna Currie have pointed out a problem with the revised
Bylaw article on Retirement. Retirement age remains 65 years until July 1,
1982. Moreover, because there is a change in the benefit package after age
65, it is necessary to define both "normal" and "mandatory" retirement. The
following amendment, which I hope you will introduce on November 30, has
been drafted by Anna and would meet these conditions:

Prior to July 1, 1982, normal and mandatory retirement age is
defined as the last day of the academic year in which age 65
is attained. Effective July 1, 1982, normal retirement age is
defined as the last day of the academic year in which age 65
is attained. Mandatory retirement is effective the last day
of the academic year in which age 70 is attained. A faculty
member may be retained beyond this age, on annual appointment
at the discretion of the President after consultation with

the Provost and with the approval of a majority of members

of the appropriate department. Exceptions to these requirements
may be granted by the Board of Trustees upon recommendation by
the President and with prior approval of the Provost and a
majority of the appropriate department.



November 19, 1981

Amendment to Bylaws = Article VIII, Section 3, Part A (p. 14)

In place of the second paragraph of part A, substitute the following
paragraph:

Recognizing that the faculty's main goal is the education of our
students, criterion 1 on teaching effectiveness shall take pre-
cedence; for the faculties of the Library and the Department of
Physical Education, criterion 10 shall take precedence. Due to

the variety of duties and services performed by the faculty, all
other stated criteria may not apply to each person or may not

apply in the stated order of importance. Each school shall determine
the weight of the other criteria relative to criterion 1. Each
school shall incorporate that rank ordering in the evaluation

section of their school by-laws,.

Rob Graoy



%///‘ PROPOSED AMENDMENTS TO THE FACULTY BYLAWS

FOR CONSIDERATION AT THE FACULTY MEETING
NOVEMBER 30, 1981

SUBMITTED BY: ALEXANDRA SKIDMORE,

PRESIDENT, ROLLINS CHAPTER, AAUP
NOVEMBER 23, 1981

INTRODUCTION

The following proposed bylaws amendments are suggested after study
of the 1977 AAUP Policy Documents and Reports, hereinafter referred to
as the Redbook.

Some of the proposed amendments are suggested because of the follow-
ing AAUP position statement (see p, 17 of the Redbook):

"Faculty status and related matters are primarily a
faculty responsibility; this area includes appointments,
reappointments, decisions not to reappoint, promotions,
the granting of tenure, and dismissal, The primary re-
sponsibility of the faculty for such matters is based
upon the fact that its judgment is central to general
educational policy .eoo

The responsibility for identifying individuals whose
appointments are to be terminated should be committed to
a person or group designated or approved by the faculty,
The allocation of this responsibility may vary according
to the size and character of the institution, the extent
of the terminations to be made, or other comnsiderations
of fairness in judgment,"

The amendments are suggested also in the spirit of trying to mini-
mize the "them" and "us" schism which too frequently exists on this campus.,
More communication is necessary, not more opportunity for adversarial
relationships; faculty evaluation (among other things) should be a joint
faculty-administrative effort from the very beginning of the process,

Articles having to do with deadline dates with regard to reappointment,
tenure, and promotion seem unnecessarily complicated and not in total agree-
ment with AAUP statements., Thus, my suggested amendments replace compli-
cated dates with the AAYP statement found on p. 16 of the Redbook,

With regard to dismissal of tenured faculty, I suggest we be very
careful. The AAUP devotes an entire article of the Redbook to this topic
and it is discussed in several other sections. In particular, the Redbook
states (see p. 5):

"One persistent source of difficulty is the definition
of adequate cause for the dismissal of a faculty member....
The present statement assumes that individual institutions
will have formulated their own definitions of adequate cause
for dismissal, bearing in mind the 1940 statement and stan-
dards which have developed in the experience of academic
institutions."



As a result, one of the proposed amendments deletes the meaty part of
the paragraph on dismissal of tenured faculty. One hopes that we shall
soon have a definition of adequate cause for dismissal.

We should make every effort to adopt AAUP policy statements into our

structure; we could save ourselves much time and dissatisfaction if we
make use of the AAUP's experience in higher education,

PROPOSED AMENDMENTS

MOTION 1, Editorial changes to make committees plural:
Change "committee'" to "committees" in the title of Section 1,

Section 1., Subsection A,, Paragraph (1):

Delete "Every member... members of the faculty. The Committee",

Insert "Every member of the teaching faculty shall be subject to
review by an evaluation committee, Each committee shall
be responsible for assisting in the professional develop-
ment of members of the faculty, The Committees".

Section 1., Subsection A,, Paragraph (2):
Delete "teaching effectiveness".
Insert "professional effectiveness",

Section 1l.,;.Subsection B,.:
Delete "the evaluation committee",
Insert "each evaluation committee',

MOTION 2, Section 2., Authority
Insert a new subsection at the beginning as follows:

j@. Terms of Appointment

(1) The terms and conditions of every appointment to the
faculty will be stated or confirmed in writing, and
a copy of the appointment document will be supplied
to the faculty member. Any subsequent extensions or
modifications of an appointment, and any special under-
standings, will be stated or confirmed in writing and
a copy will be given to the faculty member,

/7 (2) With—the exception of special appointments clearly
X limited to-a brief assoc%;igoﬁ/agth the institution,
, and reappointments of retired faculty members on
6ﬂﬂbt special conditions;—all full-time appointments to

the rank of instructor or. higher are of two kinds:
(a) proba;iggaf?uéppointments; (b) appointments
with conti us tenure,

£3) Except for faculty members who have tenure status,

(2) every person with a teaching or research appointment
of any kind will be informed each year in writing of
his/her appointment and of all matters relative to
his/her eligibility for the acquisition of tenure.



MOTION 3, Section 2., Subsection B., paragraph (1)

Delete "and after review by the Provost and the appropriate Dean
or Director".

‘ Insert "and only after consultation with the appropriate Dean or
//// Director".

MOTION 4, Section 2,, Subsection B., paragraph (1):

ﬂ)& Insert, after "three years'", the phrase, "subject to renewal,

MOTION 5, Section 2., Subsection B., paragraph (2):

Insert at the end of the second sentence, the phrase:>e

", even if the total full-time service in the profession thereby
exceeds seven years; the terms of such extension will be stated
in writing at the time of initial appointment.,"

MOTION 6., Section 2., Subsection B., paragraph (3):e

Delete sentence 2: "The Board...circumstances,"

Insert '"The President, with approval of C.A.P.S., may recommend to
\ 0 the board the granting of exceptions to the minimum duration of the

probationary period, but only in unusual circumstances."

MOTION 7. Section 2., Subsection C., paragraphs (1) and (2):e

In paragraph (1), delete "The evaluation committee, the Provost,
\)O and the appropriate Dean or Director shall"
\ Insert "The evaulation committees, in consultation with the Provost
and the appropriate Dean or Director, shall"

In paragraph (2), change "committee" to "committees",

POINT OF CLARIFICATION: Section 2., Subsection D, on retirement,
What of retirement at age 65?7 What of early retirement?

MOTION 8, If Motion 2 carries, change all old subsection letters A = D
to B- = E.

MOTION 9, Section 3., Subsection A,, Criteria for Evaluation

7 Insert a new first paragraph as follows:
\\Q) "The criteria upon which reappointment and tenure recommendations
‘tﬁ are to be made must be approved by a majority of the faculty,"

POINT OF CLARIFICATION: The existing first paragraph is not complete -
see the last phrase,




MOTION 10, Section 3., Subsection A., paragraph 2,

See Dr., R. Carson's proposed amendment,

/
/

%\MOTION 1l: Section ‘3., Subsection B.l.

Delete "This incorporates some or all,..student forms"
Insert "This incorporates some or all of the following abilities:"

Insert at end of paragraph: '"Teaching effectiveness will be
partially evaluated by use of anonymously submitted student forms."

‘%:MOTION 12, Section 3,, Subsection B.4,.

Delete "and faculty evaluation committees,"

Insert "; faculty evaluation committees; special division committees;

departmental administrative responsibilities, including ser-
vice as department head."

><MOTION 13, Section 3,, Subsection B.6,

Delete the word '"degree',
MOTION 14. Section 3., Subsection B.
Add a new item:

"1l., Extensive Program Development.
of new major or minor programs
retraining of a faculty member

which extends over a period of

This includes the development
of study which could require
in another academic field and
several years at an intensive

level,"

Subsection C.,l.,b,. Promotion to Associate
or delete "If the Dean or Director...field,"

MOTION 15, Section 3.,

Professor

Insert "If the evaluation committee believes that the individ-
ual's contribution to the college, professional growth, and
potential warrant the promotion, then upon their recommendation
to the president, the promotion may be granted., Only in
exceptional cases will promotion to the rank of associate
professor be considered for individuals not holding the
terminal degree in the appropriate field. These exceptional
cases will be (defined by each department of the College or
other School faculty,in consultation with the appropriate Dean

or Director," c&f&M%éAle

POINT OF CLARIFICATION: There is no statement of criteria for
the granting of tenure as there was in the old "Faculty
Evaluation Policies and Procedures'" document (p. 40), However,
these "Criteria for Tenure" are referred to in Section 3.,
Subsection C.l.,c., Promotion to Professor, and again in Section

4,, Subsection E.

Let us assume that criteria will be defined.




MOTION 16,

Section 3., Subsection C,l.c., Promotion to Professor

In paragraph 2 insert, after '"The Department Head", the phrase

MOTION 17.

, where appropriate, the Dean or Director"

Section 3., Subsection C,l.c., Promotion to Professor

If Motion 14 carries, insert at the end of the subsection the

phrase:
manner

bZI;IOTION 18,

Insert,

Delete

Insert

Change
Change

"or has contributed exceptionally to the College in a
as defined by Criterion 11 of Subsection B,"

Section 4,, Subsection A,

after "Procedures'", the phrase "and committees".
the sentence "Among other provisions .... candidates,"

"Each school should require the Dean or Director to supply
the committees with all pertinent information regarding the
candidate."

"Chairman of the committee" to Chairmen of the committees',

"The candidate shall be required to provide a statement"

to "Candidates shall be required to provide statements"

MOTION 19,

Line 3,

Line 3,

MOTION 20.

Section 4, Subsection B, paragraph (1)

delete "by February l...reappointments."

insert after "Director'":
"in advance of the expiration of the appointment as follows:

(1) by February 1 of the first academic year of service
if the appointment expires at the end of that year;
or, if a one-year appointment terminates during an
academic year, four months in advance of termination;

(2) by November 15 of the second academic year of service
if the appointment expires at the end of that year;
or, if an initial two-year appointment terminates
during an academic year, at least 7 months in advance
of termination;

(3) at least 13 months before the expiration of an appoint-
ment after two or more years of service at the institu-
tion,

Section 4.

Delete Subsw®ction B., paragraph (2).

Delete Subsec

Delete Subsectio

ion C.

D,

K gjd‘#fﬂfaﬂ v \/\(wa
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Insert a new Subsection C, to replace old Subsection D, as follows:

"C., The President shall notify each candidate of reappointment or
non-reappointment during the probationary period., Regardless of the
stated term or other provisions of any appointments, written notice
that a probationary appointment is not to be renewed will be given
to the faculty member in advance of the appointment expiration, as
follows:

(1) Not later than March 1 of the first academic year of service if
the appointment expires at the end of that year; or, if a one-
year appointment terminates during an academic year, at least
three months in advance of its termination;

(2) Not later than December 15 of the second academic year of
service if the appointment expires at the end of that year;
or, if an initial two-year appointment terminates during an
academic year, at least six months in advance of its termination;

(3) At least twelve months before the expiration of an appointment
after two or more years of service at the institution.,

Notice of non-appointment to tenure shall be in writing by September 1
of the final probationary year, In all cases failure to notify a
candidate by these dates shall constitute automatic reappointment for
one year,

The institution will normally notify faculty members in writing of
of the terms and conditions of their renewals by March 15, but in no
case will such information be given later than April 15,

MOTION 21, Section 4., Subsection E,

Paragraph 2, delete '"meeting without the Provost,".

Paragraph 3, delete '"school". Insert "Department of the College and
the other schools",

Delete "quantity".

Delete the phrase within parentheses and insert "(Sectiom 3.B.5.)
or extensive program development (Section 3,B.11,)",

Paragraph 4, Replace "Provost" by "President",

Delete paragraph 5: "The Provost shall submit...by June 1."

POINT OF CLARIFICATION: It is not clear to which evaluation

committee or committees section 4, Subsection F, applies, since
C.,A.P.S is also acting as an evaluation committee. See paragraphs
(1), (3), and (4) of that subsection,

MOTION 22, Section 5. Evaluation of tenured faculty.,

Delete "should the committee detect...bylaws,"
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ROLLINS COLLEGE

BYLAWS OF THE FACULTY OF THE COLLEGE

ARTICLE I
GENERAL GOVERNANCE

These Bylaws (hereinafter referred to as 'the Rules") define the governance
system for the Faculty of the College. These Rules are issued under the
authority of the Bylaws of the College. The Faculty of the College may adopt
for its own governance such bylaws as shall seem desirable to promote
effectiveness and efficiency, provided however that all such bylaws shall be
subject to the Bylaws of the College and to policies issued by the Rollins
College Board of Trustees.

ARTICLE II
MEMBERSHIP AND SUFFRAGE

The voting membership of the Faculty of the College includes all full-time
lecturers, instructors, assistant professors, associate professors, and
professors, who are appointed to academic departments of the College and whose
primary responsibility is to teach in the College. In addition, the following
are ex officio members: the President of Rollins College, the Provost, the Dean
of the Faculty, the Dean of the College, and other officers of administration
holding faculty rank in departments of the College. All such members shall have
the right to attend faculty meetings, to vote on all matters pertaining to the
Faculty, and unless otherwise specified in these Rules, shall possess all the
usual rights and privileges accorded to Faculty members.

Other officers of administration whose responsibilities relate to the College
and adjunct faculty appointed to academic departments of the College shall be
non-voting members of the College Faculty, eligible to attend meetings and
participate fully in discussion. A librarian with faculty rank shall be
designated by the Library Faculty as a non-voting member for purposes of liaison.
(A list of these officers of administration will be published at the beginning
of each academic year.) Whenever the agenda includes business recommended by a
committee on which students serve, those students may attend the meeting and
participate fully in the discussion but may not vote. Student members of the
Steering Committee may regularly attend faculty meetings as non-voting members.
Other students may make written petition to the Chair of the Faculty to attend
faculty meetings with voice but not vote.

ARTICLE III
OFFICERS OF THE FACULTY

The College Faculty shall elect a Chair and a Vice-Chair/Secretary who shall be
its executive officers. :



Section 1. The Chair of the Faculty

The Chair of the Faculty shall preside at College Faculty meetings and at
meetings of the Steering Committee (see Article V). He/she shall be
representative of the College Faculty to the administration and to the Board

of Trustees. The Chair of the Faculty shall be a tenured member of the College

Faculty.
Section 2. Vice-Chair/Secretary of the Faculty

The Vice-Chair/Secretary of the Faculty shall assume the duties and responsibilities
of the Chair in his/her absence. He/she shall compile and distribute the agendas
and minutes of all regular and special meetings of the College Faculty. The
Vice-Chair/Secretary shall be a tenured member of the Faculty.

Section 3. Term of Office

The term of office for the elected officers of the College Faculty shall be two
years, beginning June 1. No elected officer shall succeed himself/herself.

Section 4. Election

The Nominating Committee shall nominate at least two candidates for each elected
office and shall publish the slate at least 10 days prior to the election meeting.
The College Faculty shall elect the Chair of the Faculty and the Vice Chair/
Secretary during the month of March. The election of these officers shall be from
the list of nominees and from any additional nominations made from the floor of
the faculty meetings. All nominations require prior consent.

Section 5. Recall

Any officer of the College Faculty may be recalled at a regular or special
meeting by a two-thirds vote of the faculty present and voting.

Section 6. Unexpired Term of Office

Should a vacancy occur in either of these offices, the position shall be filled
for the unexpired term by faculty election. The Nominating Committee shall
prepare nominations for a special meeting of the College Faculty.

ARTICLE IV
MEETINGS OF THE COLLEGE FACULTY
Section 1. Regular Meetings
Regular meetings shall be conducted at least monthly during the academic year.
Section 2. Special Meetings

Special meetings of the College Faculty may be held at any time during the
academic year.



Section 3. Calling of Meetings

The authority to convene faculty meetings resides in the Steering Committee,
which sets the agenda for regular meetings. The Chair of the Faculty or the
Dean of the Faculty may call special faculty meetings.

Section 4. Quorum

The quorum for any regular or special meeting of the College Faculty shall consist
of a simple majority of the voting members of the Faculty on campus that term.

The Dean of the Faculty shall supply this number for announcement to the College
Faculty at the first meeting of each term.

Section 5. Rules of Order

Robert's Rules of Order, when not in conflict with these Rules, shall be used as
authority for the conduct of meetings of the College Faculty. The Faculty shall
be served by a parliamentarian, who is appointed by the Steering Committee from
among the members of the Faculty. The records of the Faculty's deliberations
and minutes of its meetings shall be open for inspection.

ARTICLE V
COMMITTEES OF THE COLLEGE

Section 1. Committee Structure

The College Faculty has delegated certain of its responsibilities to standing
committees. These committees act on behalf of and report to the Faculty. All
standing committee actions are subject to review by the Faculty, and substantial
changes (as determined by the Steering Committee) must be enacted by the Faculty.
Special committees of the Faculty of the College may be created by the Chair of
the Faculty, by the Dean of the Faculty, or by the Dean of the College, in
consultation with the Steering Committee, or by action of the Faculty.

Section 2. Elections

Faculty members shall be elected to standing committees of the College during

the month of April. The Nominating Committee prepares nominations (and shall
publish the slate at least 10 days prior to the election meeting), but additional
nominations may be tendered from the floor. All nominations require prior
consent.

Section 3. Vacancies

Should a faculty vacancy occur, the electoral unit represented by the retiring
member shall fill the vacancy at its next meeting. Should a student vacancy occur,
the President of the Student Association shall appoint a student to fill the
vacancy until the next Student Association election. A majority of any committee
may require a member to resign in the event of gross neglect of duties. A majority
of the electoral unit represented by a faculty or student member may recall the

representative at any time.



Section 4. Procedures

Each faculty member shall be elected for a two-year term of office and each
student member for a one-year term of office. Terms shall be staggered.
Standing committees shall elect a chair and recording secretary at their first
meeting. The chair of the committee shall be a faculty member. All standing
committees shall normally meet at least once each month during the academic
year. They may establish such subcommittees as are deemed proper for the
conduct of business. (The recording secretary shall keep minutes of each
meeting and distribute copies to the members of the Steering Committee.)

Section 5. Authority

Each standing committee shall report to the Steering Committee all important
decisions and deliberations, and the Chair of the Faculty shall submit an annual
report to the Faculty. The Steering Committee which establishes the agendas for
faculty meetings, shall interpret the authority of the standing committees as
set forth in these Rules.

Section 6. The Steering Committee

A. Responsiblities

The Steering Committee convenes and sets the agenda for regular faculty
meetings; refers business to committees; monitors committee actions and
refers reports and recommendations to the Faculty; receives and responds

to concerns of faculty and students and refers these to the attention of

the appropriate committee or officer of administration; stays any committee
action for review by the Faculty and/or the Student Senate; regularly issues
to faculty and students a report of committee activity; interprets these
Rules, reviews them annually, and proposes to the Faculty any changes; acts
on behalf of the Faculty when a quorum cannot be assembled.

B. Membership (5-2-2)

The following are voting members: The Dean of the Faculty; the Dean of the
College; the Chair of the Faculty; the Vice-Chair/Secretary of the Faculty;
three faculty members, elected by the Faculty from nominations so structured
that, including the Vice-Chair, all four divisions are represented; the
President of the Student Association; the Vice President of the Student

Association.
Section 7. The Curriculum Committee

A. Responsibilities

The Curriculum Committee recommends to the Faculty changes in degrees, in
degree requirements, in educational policies, and in the list of approved
majors and minors. The Committee advises departments concerning new courses,
independent studies proposals, and changes in existing major and minor
requirements; advises the Dean of the Faculty concerning course offerings,
schedules and calendar, as well as priorities in retrenchment or expansion
of faculty; advises the Dean of the College concerning academic advising;

and advises departments concerning catalog copy concerning the curriculum.
The committee approves courses to fulfill all-college requirements.
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B. Membership (4-2-3)
The following are voting members: the four Division Heads; the Dean of the
Faculty; the Dean of the College (or designate); three students elected at
large. The Registrar serves as a non-voting member.

Section 8. The Committee on Standards

A. Responsibilities

The Committee on Standards represents the College community in proposing and
enforcing academic and social standards; reviews cases of inadequate academic
performance and recommends probation or dismissal; acts as an Appeal Board
for alleged violation of College regulations as referred by the Dean of the
College and recommends probation, dismissal, or other action; recommends
policies concerning honors designations.

B. Membership (4-2-3)

The voting members are: the Dean of the College, the Registrar, four

faculty members, one from each Division elected by the faculty; the President
of the Student Association; three students elected at large by the Student
Association.

Section 9. Admissions Committee

A. Responsibilities

The Admissions Committee represents the Faculty in determining admissions
standards; establishing general admissions policies and procedures; assisting
in student recruitment activities; and advising and assisting in the
interviewing of students for scholarships.

B. Membership (4-2-4)

The following are voting members: the Dean of the College (or designate);

the Director of Admissions; four faculty members, one from each Division

elected at large; four students, elected at large by the Student Association.
Section 10. The Committee on Financial Aid

A. Responsibilities

The Committee on Financial Aid shall establish general policies concerning
scholarships, loans, and employment opportunities offered as financial aid
by the College; recommend scholarship allocations; and assist in the
stewardship of financial aid programs.



B. Membership (4-4-4)

The following are voting members: the Dean of the College (or designate);
the Director of Student Aid; the Director of Admissions; the Director of
Athletics; four faculty members elected at large; four students elected
at large by the Rollins Student Association.

Section 11. The Intercollegiate Athletics Committee

A. Responsibilities

The Intercollegiate Athletics Committee represents the Faculty in estab-
lishing policy for the intercollegiate athletics programs at Rollins, including
recruitment, scheduling, budgeting, and facilities usage.

B. Membership (3-3-3)

The following are voting members: The Dean of the College (or designate);
the Director of Athletics; the Director of Student Aid; three faculty members
elected at large; and three students elected at large by the Rollins Student

Association.

Section 12. The Committee on Faculty Compensation and Professional Development

A. Responsibilities

The Committee on Faculty Compensation and Professional Development represents
the Faculty in proposing and reviewing all policies, procedures, and criteria
related to faculty evaluation, appointment, reappointment, tenure, and
promotion; promulgating and sustaining professional ethics; establishing
policy regarding leave, research and professional development programs;
recommending compensation and faculty load policies.

B. Membership (4-1-2)

The voting members are: the Dean of the Faculty and four faculty members
elected at large, and two students elected at large by the Rollins Student
Association.

Section 13, The Nominating Committee '

A. Responsibilities

The Nominating Committee represents the Faculty in preparing nominations for
elected Faculty positions on standing committees; preparing nominations for
the Chair of the Faculty and the Vice-Chair/Secretary of the Faculty; and
prepares nominations for the College Faculty positions on the Council on
Administration and Budgets and the Council on Academic Policies and Standards.

B. Membership (4-1-1)

The voting members are: the Dean of the Faculty; the President of the Student
Association (or designate); and four Faculty members elected at large.
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Section 14. The Campus Life Committee

A. Responsibilities

The Campus Life Committee represents the College community in establishing

and reviewing goals and policies regarding student life and co-curricular
activities, including intramurals; establishes general policies regarding
campus housing and conducts a regular review of organizations which are
housing units; works to establish an optimal learning environment for students.

B. Membership (4-1-4)

The following are voting members: the Dean of the College (or designate);
four Faculty members elected at large; the Vice President/Program Director
of the Student Center; and three students elected at large by the Student

Association.

Section 15. The Special Programs Committee

A. Responsibilities

The Special Programs Committee represents the College community in

developing special programs that enhance the curriculum and reflect our
institutional mission; approving off-campus programs, including overseas
programs and winter term off-campus group studies; assisting and arranging
faculty and student exchange programs; providing scholarships and fellowships;
formulating policies for all such special programs.

B. Membership (4-1-3)

The following are voting members of the committee: the Assistant Dean of
the Faculty for Special Programs; four faculty members, one from each
Division, elected at large; three student members, elected at large by the
Rollins Student Association.

Section 16. Honors Degree Program Supervisory Board

A. Responsibilities

The Honors Degree Supervisory Board represents the Faculty in setting \
admissions requirements, graduation requirements, and curriculum for the
Honors Degree Program; admits all Honors Degree candidates; approves all
individual student projects required for the Honors Bachelor of Arts Degree;
reviews the academic status of Honors Degree candidates, having the right to
impose academic warnings and dismissals from the Honors Degree Program.

B. Membership (3-3-3)

The following are voting members: The Dean of the Faculty; the Director of
Admissions; the Registrar; the Director of the Honors Degree Program (a
Faculty member); two Faculty members appointed by the Director of the Honors
Degree Program, one of whom should also serve on the Curriculum Committee;
and three student representatives elected annually by and from the Honors

Degree candidates.
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Section 17. Other Standing Committees

A. The following standing committees operate with responsibilities appropriate
to their titles: the Health Sciences Advisory Committee; the Pre-Law
Advisory Committee; the Recreation Committee; and the Lectures and Honors
Committee. The members of these committees -are appointed annually by the
Dean of the Faculty in consultation with the Nominating Committee. An
exception is the Recreation Committee whose members are appointed annually
by the Dean of the College in consultation with the Nominating Committee.

B. Department Heads, whose responsibilities are defined in Faculty-approved

policy in the Faculty Handbook, in effect constitute a standing committee.

ARTICLE VI
FACULTY EVALUATION

Section 1. Facuity Evaluation Committees

A. Duties, Powers, and Responsibilities

(1) Every member of the faculty shall be subject to review by an evaluation
committee, which shall be responsible for assisting in the professional
development of each member of the faculty. The committee shall meet at
least annually for the evaluation of non-tenured faculty. Tenured
faculty shall be subject to a periodic evaluation as described in
Section 5. Additional evaluation of faculty members may be requested
by the Provost, by the Dean of the Faculty, by majority of the committee
members, or by the faculty member to be evaluated.

(2) Each Faculty Evaluation Committee shall make recommendations according
to procedures outlined in Section 4 on matters relating to faculty
reappointment, promotion, tenure and merit salary increases. Recom-
mendations for improving professional effectiveness shall be made
directly to the faculty member evaluated.

B. Membership
(1) The membership shall consist of:

a, all faculty members of the appropriate department with the
exception of any Visiting faculty or administrators; and

b. one faculty member from outside the division and one from within
the division but not the department, who shall be appointed by
the Provost upon recommendation of the Dean of the Faculty from two
lists of at least three nominees each prepared by the department.

¢. In the event that the sum of the members from a. and b. above
minus the person being evaluated is less than 4, additional members
will be appointed by the Dean of the Faculty in priority order from
a list prepared by the department. Such additional members shall
not bring the total to more than four.
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(2) The appropriate department head shall serve as chairperson of the
committee. When the chairperson is the person being evaluated, an
interim chairperson shall be elected by the committee from the
other members of the department on the committee.

(3) No faculty member shall serve on more than one evaluation committee
outside his or her department.

(4) Committee membership may be modified for faculty members who hold
joint appointments or who have specially designated non-teaching
responsibilities. Such modification requires approval of the
appropriate department head(s) and the Dean of the Faculty.

Section 2. Authority

A. Faculty Appointments

(1) All tenure-track faculty appointments shall be made as the result of
national searches. Although the department to which the candidate will
be appointed will usually conduct such searches, a special search
committee may be established when appropriate. The composition of all
search committees and the search procedures with respect to affirmative
action shall be decided by the department or the special search committee
subject to the approval of the Dean of the Faculty and the Affirmative
Action officer. Each search committee shall have one faculty member
from outside the department who will be appointed by the Affirmative
Action officer in consultation with the Dean of the Faculty and the

department.

(2) The appropriate department head (or the chairperson of the search com-
mittee, if different) is directly responsible for the conduct of a
search, for polling the department membership, and for submitting
faculty appointment recommendations to the Dean of the Faculty. Such
recommendations shall include rank and credit for prior experience.

No one may be appointed to a tenure-track faculty position unless a
majority of the members of the appointee's department approves.

B. Terms of Appointment

Faculty appointments may be made to tenure-track or visiting positions.
However, no appointment may last beyond seven successive years without
granting tenure. In exceptional circumstances, and with the unanimous
approval of the department and the approval of the Dean of the Faculty
and of the Steering Committee, appointment to the Faculty may be made
with tenure. Such appointment must be confirmed by the Board of Trustees.

C. Faculty Reappointments and Tenure

(1) Initial appointments of tenure-track faculty shall be for a two-year
period. Thereafter, a one-year contract or tenure may be awarded,
according to the conditions set forth below and in the College Bylaws.
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(2) Reappointments shall be made by the Provost. They will not be made
without the approval of a majority of the evaluation committee.

(3) The probationary period for tenure for faculty members shall not be
less than four years nor more than seven years, unless the candidate
has had at least four years full-time teaching at other senior college
level institutions. In the latter case, the probationary period shall
be not less than three years nor more than four years, even if the
total full-time service in the profession thereby exceeds seven years.
Scholarly leave of absence for one year or less will count as part of
the probationary period as if it were prior service at another institution,
unless the individual and the institution agree in writing to an exception
to this provision at the time the leave is granted.

(4) Tenure may not be awarded or denied until the candidate has completed
the minimum probationary period. The faculty member shall only be
considered for tenure upon his/her request and upon submission of
documentation supporting his/her request to the department head.
Appointment to tenure shall be made by the Board of Trustees; such
appointment will not be made without the approval of the majority of
the evaluation committee.

Faculty Promotions and Salary Determinations

(1) The evaluation committee, the Provost, and the Dean of the Faculty shall
make recommendations concerning promotions to the President. Promotions
in faculty rank up to and including associate professor shall be made by
the President of the College; promotion to the rank of professor shall
be made by the Board of Trustees and upon the recommendation of the
President. Promotions will not be granted without the approval of the
majority of the evaluation committee.

(2) General salary guidelines are proposed by the Committee on Faculty
Compensation and Professional Development. Merit increases for
individual faculty are recommended in accordance with the policies
prepared by this Committee and endorsed by the College faculty.

Retirement

Normal retirement age is defined as the last day of the academic year in
which age 65 is attained. Mandatory retirement is effective the last day
of the academic year in which age 70 is attained. A faculty member may be
retained beyond this age, on annual appointment at the discretion of the
President after consultation with the Provost and with the approval of a
majority of members of the appropriate department. Exceptions to these
requirements may be granted by the Board of Trustees upon recommendation by
the President and with prior approval of the Provost and a majority of the
appropriate department.
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Section 3. Criteria for Evaluation

A.

General Criteria

The criteria for faculty reappointment, promotion, tenure, and merit
salary increases shall be the following:

Teaching effectiveness

Advising

Professional adjustment

Professional Advancement; and Research, Writing, Publication,
and Performance

Committee work

. Professional society activity

. Homors

. Community service and public relations

. Other faculty activity

BN N
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These criteria shall be defined and assessed according to the Statement
on Faculty Evaluation Policy and Procedures. Teaching effectiveness
shall take precedence over all other criteria.

Specific Criteria for Promotion

It is the expressed intent of College policy that no promotion, except as
provided below for instructors who receive the terminal degree, is to be
regarded as automatic, but that it must be earned by merit demonstrated
by all applicable activities. Promotions in rank shall be made in accord
with the criteria described below.

(D

(2)

Promotion to Assistant Professor

For persons employed at the initial rank of instructor pending
attainment of the terminal degree promotion to the rank of assistant
professor will be automatic upon their receiving the terminal degree
provided they meet all other criteria for reappointment.

Instructors who have not received the doctorate or the terminal degree
in the appropriate field may be promoted to assistant professor only if
the evaluation committee and the Dean of the Faculty conclude that all
criteria for reappointment have been met and that the individual's
continued employment is justified by exceptional conditions, such as
the following:

(a) The individual's contribution to the College has been outstanding,

(b) If applicable, progress on the terminal degree is significant
enough so that this degree will be awarded within a year.

Promotion to Associate Professor

Persons holding the rank of assistant professor may apply for promotion
to the rank of associate professor after a minimum of four (4) years
full-time teaching in a senior institution at the assistant professor
level, of which at least two (2) years have been at this institution.
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If the evaluation committee believes that the individual's contribution

to the College, professional growth, and potential warrant the promotion,
then upon its recommendation to the President the promotion may be
granted. Only in exceptional cases will promotion to the rank of
associate professor be considered for individuals not holding the terminal
degree in the appropriate field or not having completed the minimum
number of years. These exceptional cases will be determined by each
department of the College or other school faculty in consultation with

the Dean.

Promotion to Professor

Faculty members with the terminal degree in the appropriate field holding
the rank of associate professor may apply for promotion to professor
after a minimum of five (5) years full-time experience in a senior
institution at the rank of associate professor, of which at least three
(3) years have been at this institution. The Board of Trustees, upon
recommendation by the President, may waive these minimum durations, but
only in exceptional circumstances.

For promotion to the rank of professor, the individual must receive the
recommendation of the evaluation committee to the President, and the
President's recommendation to the Board of Trustees. The criteria for
such promotions shall be the same as those for reappointment and tenure,
with the additional stipulation that the candidate has earned the
distinction of the rank of professor by means of scholarly publication
or comparable professional achievement, as defined by each department's
criteria as approved by the Council on Academic Policies and Standards.

Section 4. Procedures

A.

The Dean of the Faculty shall notify department heads of all eligible candi-
dates and deadlines for reappointment, promotion, and tenure, and shall
supply the committees with any pertinent information regarding candidates.
The department head shall collect information as set forth in the Statement
of Faculty Evaluation Policy and Procedures.

(1)

(2)

Evaluation committees shall prepare a report and recommendations which
must be submitted to the Dean of the Faculty by February 1 on first
reappointment, by October 15 on second reappointment, and by April 1
of the preceding year on third and subsequent reappointment. At this
time, all recommendations concerning decisions of reappointment,
promotion, and the granting of tenure must be submitted to the Dean of

the Faculty.

The Dean of the Faculty must review the evaluation and if he/she concurs
forward said recommendation to the Provost by February 15 on first
reappointment, by November 15 on second reappointment, and by May 1 of
the preceding year on third and subsequent reappointments. Recommenda-
tions for promotion to any rank other than Professor shall come under
the May 1 deadline. The Dean of the Faculty shall forward by May 1
recommendations for tenure or promotion to Professor to the Council on
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Academic Policies and Standards as outlined in paragraph E below. If
the Dean of the Faculty dissents from the recommendation of the
Evaluation Committee, he/she must indicate said dissent in writing and
must meet with the Evaluation Committee to discuss said dissent within
7 days for a first reappointment and 14 days for second and subsequent
reappointments.

The Provost shall submit the recommendations of the School together with
his/her recommendations to the President of the College in time for the
President to reply by the deadlines set forth in paragraph D. If the
Provost dissents from the recommendations of the School, he/she must
indicate said dissent in writing and must meet with the Evaluation
Committee to discuss said dissent within 7 days for first reappointments
and 14 days for the second and subsequent reappointments.

The President shall notify each candidate of reappointment or non-
reappointment during the probationary period. Regardless of the stated
term or other provisions of any appointments, written notice that a
probationary appointment is not to be renewed will be given to a faculty
member in advance of the appointment expiration, as follows:

(1) Not later than March 1 of the first academic year of service if
the appointment expires at the end of the year; or, if a one-year
appointment terminates during an academic year, at least three
months in advance of its termination;

(2) Not later than December 15 of the second academic year of service
if the appointment expires at the end of that year; or, if an
initial two-year appointment terminates during an academic year, at
least six months in advance of its termination;

(3) At least twelve months before the expiration of an appointment
after two or more years of service at the institution.

Notice of non-appointment to tenure shall be in writing by September 1
of the final probationary year. In all cases failure to notify a
candidate by these dates shall constitute automatic reappointment for
one year.

The institution will normally notify faculty members in writing of the
terms and conditions of their renewals by March 15, but in no case will
such information be given later than April 15.

Recommendations for tenure and promotion to Professor shall be submitted
by the Dean to the Council on Academic Policies and Standards by May 1
of the calendar year prior to appropriate action.

The C.A.P.S. shall send its report to the Provost by May 22. Notifica-
tion of the Council's recommendations shall be made to each candidate

at that time.

The Provost shall submit these recommendations together with his/her
recommendations to the President of the College by June 15.
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Candidates may appeal final recommendations of the Evaluation
Committee or the President according to procedures stated in Article
VIII, Section 4 of the Rollins College Faculty Bylaws.

When a faculty member is eligible for retirement, he/she shall be
notified by September 1 of the previous year whether he/she is to be
retired or receive annual appointment by the President upon recommen-
dation by the Dean of the Faculty and the Provost.

Section 5. Evaluation of Tenured Faculty

Faculty Evaluation Committees are charged with the responsibilities of
encouraging improved teaching and continued professional growth for all
members of the faculty. Tenured faculty shall be evaluated every four
years.

The primary purpose of continued assessment shall be to encourage tenured
members of the faculty to reappraise their performances in search of
greater effectiveness and to assist them in the identification and
correction of any deficiencies. Should the committee detect deficiencies
which are particularly significant or find that a tenured faculty member
is in extraordinary need of assistance, it may initiate the evaluation
proceedings at any time.

ARTICLE VII
AMENDMENT PROCEDURE

These Bylaws, or any provision thereof, may be abrogated or amended at any
meeting of the Faculty by a two-thirds vote of the Faculty present and
voting, provided that a notice one week prior to the meeting shall contain

a copy of the proposed amendment or amendments. The amendment ultimately

made, if any, need not be in the exact form in which it was sent to each

Faculty member, but must deal with the same subject matter.



Responsibilities of the Provost

The Provost and Vice President for Academic Affairs is the First Vice President and
the chief academic officer of the College and reports to the President. The Provost

is responsible for overall academic policies and standards, the review of all academic
programs and academic support services, coordination among these programs and services,
the overall academic budget, the allocation of academic facilities, institutional
research and studies, general faculty governance, professional development, the foster-
ing of research, liaison with national and other outside academic organizations, and
the protection of academic freedom and professional ethics and serves as affirmative
action officer for faculty matters. The Provost has final responsibility for faculty
appointments and for recommendations to the President and Board of Trustees on granting
tenure and promotion to Professor. The Provost sits on the Council on Administration
and Budgets and on the Council on Academic Policies and Standards. All Deans except
the Dean of the Chapel, as well as the Directors of Libraries, Computer Services,
Patrick Air Force Base Branch and Sponsored Projects report to and are evaluated by the
Provost. The Vice President for Academic Affairs is Acting President in the absence
of the President, provides academic liaison with the Vice Presidents for Finance and
Development and with the Board of Trustees.

I. General Academic Policy and Standards ITI. Faculty (general)

II.

Accreditation (SACS)

Review of degree programs

Academic liaison with Trustees
Consortia

Liaison with national organizations

Academic Administration and
Support Services

Deans

PAFB Branch

Libraries and Archives

Computer Services

Sponsored Projects

Academic Budgets

Administrative Evaluation

Academic Facilities

Institutional Research and Reports
Affirmative Action Policy

Faculty appointments

Faculty promotion, tenure

Faculty Compensation policy
Academic Freedom/Professional Ethic
Faculty Personnel Records

Grant applications

Faculty Research

Professional Leave/Sabbatical Polic
Institutional nominations of facult
Faculty Honors and Awards

Faculty Orientation

Faculty Handbook (general sections)
Faculty Emeriti policy

Rollins Faculty Governance

Governance Roles

Acting President

Council on Administration and Budge

Council on Academic Policies and
Standards



Responsibilities of the Dean of the Faculty

\\\

The Dean of the Faculty reports to the Provost and is responsible for faculty and
curricular matters in the College, including (subject to faculty approval) undergraduate
continuing education. The Heads of departments are appointed by and report to the Dean
of the Faculty. With appropriate faculty consultation the Dean schedules courses and
faculty workload; develops, approves, monitors, and reviews curriculum, instruction, and
calendar; evaluates workload and program needs; develops recommendations for faculty
appointments, tenure, promotion, and compensation; monitors departmental budgets; promotes
faculty development, including the administration of faculty travel and leaves; and
supervises publications subject to final approval by the Provost. The Dean of the Faculty
has responsibility for health sciences, pre-law and other pre-professional programs, 3-2
programs, faculty recommendations for graduate study and applications for external

fellowships.

I. College Faculty

Faculty Searches and Appointments
Faculty Evaluation
Promotion and Tenure Recommendations
Compensation Recommendations
Adjunct and Visiting Faculty Contracts
Teaching Fellows
Student Evaluation of Faculty/Courses
Professional Development

Faculty Travel

Sabbaticals/ILeaves
Faculty Load/Released Time
Faculty Handbook (College)
Faculty Seminars
Faculty Exchanges

ITT.

II. Curriculum

Degree Requirements

Major and Minor Requirements
Approval of New Programs and Courses
Interdisciplinary Courses
Experimental Courses

Winter Term

Area Studies Majors

Honors Degree Programs

Honors in the Major Field
Academic Calendar

Course Schedules

Health Sciences Advisory Committee
Pre-law Advisory Committee

3-2 Programs

*Pending Faculty Approval:

Curriculum (continued)

Independent Studies
Departmental Curricular Review
Grading System and Student Appeals
Final Examination Policy
Special Lectures
Special Programs**
Overseas Programs
Off-Campus Group Studies
GLCA Programs
Internships
Student Exchange Programs
External Scholarships
Foreign Student Credentials

Academic Administration

Academic Departments
Appointment & Evaluation of Dept. Heads
Department Heads Meetings
Department Budgets

Continuing Education*

Creative Arts

College Catalog

Academic Support Staff

*
Governance Roles (College Committees)

Steering

Curriculum

Faculty Development & Compensation
Nominating

Lectures & Honors

Honors Degree

**Assigned to Assistant Dean of theiFaculty fior. Special Programs (Kate Reich) -
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ROLLINS COLLEGE

AANDUM
QI
om  Robert Marcus, Provost ! Date September 4, 1981

To Council on Administration and Budgets

Copies To

Respon51b111ty for Continuing Education and Undergraduate Offerings

Subject
in Business, Education and Criminal Justice

I have fram time to time in the past year reported to the faculty on planning for
continuing education. In January and February 1981, two groups of consultants visited
the campus and reported on our continuing education activities. The results of these
visits were discussed with an advisory committee and reported to the faculty. On

May 12, 1981, I forwarded a progress report on continuing education to all faculty

and officers of administration.

That memorandum outlined a set of objectives which reflected goals of the Planning
Committee Report for Continuing Education. These goals included: faculty control of
standards and curriculum, increased use of regular faculty for instruction, increase
in noncredit work, revision of programs to improve sequencing of courses, reconsidera-
tion of degrees and programs, and detailed market information for program planning.
Further discussion since May has convinced me that these goals can be reached more
effectively than by the somewhat cumbersome temporary arrangements set forth in May.

I propose that the Dean of the Faculty take responsibility for all undergraduate
instruction other than at the Patrick Branch. This would mean that the Director of
Continuing Education would report to the Dean who would also assume responsibility

for all undergraduate level offerings in business, education and human development,
and criminal justice. This was not a solution that could easily have been envisioned
last spring when Dan DeNicola was performing most of the job of Dean of the College as
well as Dean of the Faculty. Now that the transition has been made and we have begun
to look at the process of superintending the undergraduate schedules it becomes clear
that there are many advantages to such an arrangement. In this arrangement, the person
and faculty most concerned with the instruction given to undergraduates would have
direct responsibility for the staffing and curriculum that generates that instruction.
The faculty would have maximum control of pre-professional instruction given to under-
graduates, enabling the faculty to insure that such work is appropriately limited in
extent and infused with the spirit of the liberal arts.

Clearly with the College and Continuing Education under a single direction, the possi-
bilities for flexible assignments for faculty and for increasing the options for students
are maximized. And given the stringency with regard to staff on this campus, the
potential for efficiencies in the use of administrative staff in such areas as regis-
tration and financial aid could also be significant.

Two more or less free-standing programs historically connected with the School of
Continuing Education, the School of Creative Arts and the Master of Science in Criminal
Justice, also require new administrative relationships. The activities of the School

of Creative Arts are wholly within the subject areas of Arts and Sciences. Henceforth,
it will report to Dean DeNicola who should proceed to examine its programs as recommended
in the Planning Committee Report.



As also suggested in the Planning Conmittee Report, the MSCJ, being a graduate
program, belongs in the School of Education and Human Development where it can be

seen in relation to other forms of education for the helping professions. I have
accelerated the timetable for moving this program because of the unexpectedly steep
decline in its enrollment. Its decline, with the decline of LEEP funds, had been
anticipated, but this year's enrollment is half of what we thought of as a pessimistic
projection. Therefore, I have assigned the Director of the MSCJ program to report to
the Dean of the School of Education and Human Development whom I have asked to consult
with appropriate faculty and criminal justice professionals on possible future direc-
tions for sthe program.

The report of the College Board on Continuing Education will be in our hands no later
than September 25, to aid us in our deliberations and planning. While I do not have
details of the surveys yet, I know that the College Board is remarkably bullish on our
prospects for meeting a wide variety of community needs with high quality programs.

I believe that under the arrangements I have proposed, the faculty will be in a position
to realize the great opportunities in continuing education that our history and role

in the region present.



Responsibilities of the Dean of the College

The Dean of the College reports to the Provost and is responsible for the personal and
academic development of students at Rollins. The Dean is responsible for admissions,
student aid, counseling, career planning and placement, health services, residential life,
athletics, campus safety, traffic control, veterans affairs, minority affairs, and student

orientation.

Working with the appropriate faculty committees, the Dean is responsible for

monitoring standing and academic progress of undergraduate students and also provides

support for student government, clubs and organizations.

The Dean of the College is

responsible for Convocation, Commencement, and student honors and recognitions.

Is

II.

Support Services XTI

Recruitment and Admissions
Orientation for Students
Financial Aid

Study Counseling

Career Planning and Placement
Institutional Testing
Personal Counseling
Health Services
Residential ILife

Commuting Student Services
Campus Safety

Traffic Control

Veterans Affairs

Minority Affairs
Convocation

Commencement

Undergraduate Standing and Progress

Academic Advising

Probation and Dismissal
Readmission/Ieaves of Absence
Registration and Records¥*
Discipline

Transfer Policies
Attrition/Retention Studies
Honors at Graduation
Communication with Parents
Student Information and Reports
Academic Honesty

Dean's and President's Lists

Student Activities

Student Government

Class Organizations
Fraternities/Sororities
Independent Houses

Student Clubs and Organizations
Community Service

Athletics and Recreation
Student Center

Publications

Awards

Governance Roles*

College Committees:
Steering
Curriculum
Admissions
Standards
Student Publications
Freshman Year/Orientation
Financial Aid
Athletics
Residential Life (Housing)

*Pending faculty approval



Responsibilities of the Dean of the Crummer School

The Dean of the Crummer School reports to the Provost and is responsible for faculty,

student, and curriculum matters in the Crummer Graduate School of Business.

Working

with his faculty, the Dean schedules courses and faculty workloads; develops, approves,
monitors, and reviews curriculum, instruction, and calendar; evaluates workload and
program needs; develops recommendations on faculty appointments, tenure, promotion,
and compensation; 'develops and manages the School budget; promotes faculty development
including the administration of faculty travel and leaves; and supervises publications

subject to final approval by the Provost.

The Dean, in concert with the Dean of the

College, has responsibility for serving the needs of students in the Crummer School;
in concert with the Vice President for Development has responsibility for relations

with Crummer alumi and fund-raising for the Crummer School.

In concert with the

Provost, the Dean maintains appropriate liaison with professional accrediting agencies.

Irs

IT.

I1X.

Faculty

Faculty Searches and Appointments
Faculty Evaluation

Promotion & Tenure Recommendations
Adjunct Contracts

Student Evaluation of Faculty/Courses
Professional Development Travel & Leaves
Faculty Load/Released Time

Faculty Handbook

Faculty Seminars

Compensation Recommendations

IV

Curriculum

Degree Requirements

Approval of New Programs/Courses
Academic Calendar

Course Schedules

Independent Studies

Grading System & Appeals

Final Exam Policy

Academic Administration

Academic Support Staff
Non-credit Offerings
School Catalog & Brochures
Recruitment & Admissions
Financial Aid

Academic Administration (continued)

Internship Program
Placement

Orientation for Students
GMAT Exam

Student Activities

MBA Association
MBAA Newsletter
Awards

Student Standing

Academic Advising
Probation and Dismissal
Registration and Records
Discipline

Dean's List

Academic Standards

AACSB Accreditation
Liaison with Professional Societies
Liaison with Overseers




Responsibilities of the Dean
of the

School of Education and Human Development

The Dean of the School of Education and Human Development reports to the Provost and is
responsible for faculty, student, and curriculum matters in the School of Education and

Human Development.

Working with the faculty, the Dean schedules courses and faculty

workloads; develops, approves, monitors, and reviews curriculum, instruction, and cal-
endar; evaluates workload and program needs; develops recommendations on faculty
appo:.nbnen’ts, tenure, promotion, and campensation; develops and manages the School
budget; promotes faculty development including the administration of faculty travel and

leaves; and supervises publications subject to final approval by the Provost.

The Dean,

in concert with the Dean of the College, has responsibility for serving the needs of
students in the School of Education and Human Development; in concert with the Vice
President for Development has responsibility for relations with the School of Education

and Human Development alumi and fund-raising for the School.

In concert with the

Provost, the Dean maintains appropriate liaison with professional accrediting agencies.

I. Faculty Academic Administration (continued)

Faculty Searches and Appointments Financial Aid
Faculty Evaluation Student Teaching
Promotion & Tenure Recommendations Internship Program
Adjunct Contracts Placement
Student Evaluation of Faculty/Courses Orientation for Students
Professional Development Travel & Leaves MAT Exam
Faculty Load/Released Time Cole Scholarship
Faculty Handbook (School)
Faculty Seminars IV. Student Activities
Compensation Recomnegdatn.ons Kappa Delta Pi

IT. | CurFiculim Phi Delta Kappa
—_— Awards
Degree Requirements
Approval of New Programs/Courses V. Student Standing
Academic Calendar Al aldien
Course Schedules A L.

. Probation and Dismissal
L e istration and Records
Grading System & Appeals geiegci e
Final Examination Policy P
; Dean's List
M.A. Counseling p :
Graduation List
M.Ed st ‘
Fd.S Teacher Certification
. Administrator Certification

Ui Baleo Counselor Certification
MAT (Jointly with the College) o i

IIT. Academic Administration VI. Academic Standards

Academic Support Staff
Non-credit Offerings
School Catalog & Brochures
Recruitment & Admissions

Accreditation (NCATE, (ACES), (UCEA)

Liaison with Professional Societies
Liaison with State Department of
Education
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Governance - Academic Organization

The Provost is the chief academic officer reporting to the President. The Deans of
the Faculty, the College, Crummer, and Education and Human Development, as well as
the Directoxns of Libraries, Computer Services, Patrick Air Force Base Branch and
Sponsored Projects report to the Provost. The Director of Continuing Education,
assuming faculty approval, will report to the Dean of the Faculty. The Registrar,
assuming faculty approval, will report to the Dean of the College and assume the
title of Assistant Dean of the College and Registrar. A new table of organization
will be prepared as soon as the Faculty has acted. _

The Rollins Faculty is now.organized as a Faculty rather than as a Senate. It has
regular meetings in October, February and May. There are provisions for special
meetings as well. The Faculty acts through two councils, a Council on Administra-—
tion and Budgets (CAB) consisting of the President, the Vice Presidents, four elected
members fram the College, one elected member from each School and one elected member

» from the Library. One of the Faculty menbers is elected Chair—the senior position

in faculty governance. The CAB advises on administrative organization, services, and
budgets, and sets the agenda and convenes regular meetings of the Rollins Faculty.

The second Council is the Council on Academic Policies and Standards (CAPS) consisting

of the Provost, four elected representatives fram the College, one elected representa-
tive from each School, and one elected representative from the Library. CAPS advises
the Provost and the Rollins Faculty on general educational policies and has task forces
on library, caomputer services, and faculty research. Minus the Provost, CAPS serves
as the College Wide Evaluation Committee.

This is the general Rollins Faculty governance. In addition the governance provides
for dividing the Rollins Faculty into four separate faculties: the College faculty,
the Crummer faculty, the Education and Human Development faculty, and the Library

faculty. These faculties are directly responsible for the functioning of each unit.

™ They will be governed by documents which : approved this fall by the Rollins

Faculty. The principal governance of the will be through the individual
school faculties with the general &owernanee dealing with broad policy and the overall
budget. M . -
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DESCRIPTION OF THE SCHOOL OF EDUCATION AND HUMAN DEVELOPMENT

Purpose, Philosophy, and Goals:

The School of Education and Human Development is a professional school
which exists within the total academic structure of Rollins College. It is a
separate entity which is closely affiliated with all other programs of the
College, providing instruction and service built upon a strong foundation of
quality educational, learning, and research programs at both the graduate and
undergraduate levels.

The School of Education and Human Development is committed to providing
instruction to students enrolled in graduate and undergraduate programs as

well as service to a diverse population which includes the general community,

" social service and governmental agencies, the educational community, including

both public and private schools, and the business community. These services

are provided by various types of professional relationships and formats with

"the client groups of the School of Education and Human Development. These include:
instruction, consultation, research, professional development, in-service pro-
grams, evaluation, and reporting.

The School of Education and Human Development operates on the assumption
that all programs and services provided by the School need to be dynamic in
nature and maintain high standards of academic excellence and professionalism.
Local and state agencies, professional organizations, accreditating agencies,
students, and professionals in various fields as well as the personnel of the
School are all collaborators in the mission and service of the School. The
willingness of these groups to share professional expertise and insights insures
that the programs and services of the School of Education and Human Development

will be flexible, effective and responsive to client need.
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Vital to the commitment of the School of Education and Human Development
to quality pfograms and services is the need for, focus on, and research in
quality practice. Such research serves to enhance program innovation and
development, to discover new knowledge, to increase professional skills, and

to maximize the potential for the School of Education and Human Development to

meet its stated goals and objectives.



Programs:

The School of Education and Human Development offers a variety of programs
and services. These programs and services are based upon the skills of the
faculty and relate directly to the needs of the client population and the stated
goals and objectives of the School.

The instructional programs will educate leadership professionals in
selected areas of practice; will satisfy certification needs, both preservice
and in-service; will provide courses for personal development and enrichment;
and will focus on research and experimental design at both the graduate and
undergraduate levels. These programs allow for a variety of teaching methods,
such as formal classroom presentations, workshops, institutes, and/or on-site
training.

Program evaluation will be a major focus of the School of Education and
Human Development. This ongoing evaluation process will insure that the pro-
grams and services offered by the School will be utilized to develop curricula;
the scope and sequence of which will be consistent with the needs of clients,
the mission of the School, and the standards established by the various, appro-
priate professional and accrediting associations.

The services to students offered by the School of Education and Human
Deve]opmeqt will include professional placement, academic and vocational advise-

ment, and skill development.



Governance:

The School of Education and Human Development is a school which exists
within the total academic and administrative structure of Rollins College;
therefore, its governance structure reflects that of the Targer institution.
The key decision-making body of the School is the Dean and faculty meeting as
a whole. This group sets the policy and structure for the school."

It is the responsibility of the Dean to provide leadership and support to
all components of the School. He/she coordinates programs and services within
the School and serves as liason with the academic, political, and professional
communities. In addition, he/she is charged with the responsibility for per-
forming the necessary administrative duties.

Administrative staff provides support for both faculty and administration
in achieving the overall goals and objectives of the School under the direct
supervision of the Dean. They carry out assigned administrative duties and
help provide the services offered by the School.

Permanent and term faculty of the School are assigned, on the basis of
their professional expertise, to any one of the following instructional teams:
Administration and Supervision, Counseling, Teaching and Adult Learning, or
Center for Quality Practice. Because of the unique needs of the programs and
the diver§e skills of the faculty, they may also be assigned to work with stu-
dents in recruitment, advisement, and evaluation.

Advisory councils will be established to assist the School and its program
development teams in insuring quality programming, to aid in funding, to receive
community and governmént supporf, and to participate in the on-going assessment
of the School's programs and services. The membership of these councils will
be composed of representatives from groups such as: alumni, trustees, school
personnel, agencies, governmental departments, foundations, and faculty and

administrators from other schools and departments of Rollins College.
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The Center for Quality Practice serves as an administrative vehicle for
grants and contracts for the School. It has service as its focus and will
utilize the skills of the School's permanent and term faculty as well as
members of the School's Advisory Councils or other outside agents. The services
provided by the Center will have research as a significant outcome. Application
of this research will help provide the foundation for program innovation within
the School and will help to create new approaches to problem solving and skill
development for institutions or individuals outside the School. Client
populations will contract for the services of the School of Education and Human

Development through the Center for Quality Practice.



Personnel :

The stated goals/objectives of the School of Education and Human Develop-
ment suggest the need for faculty and staff who share an interest in, a
commitment to, and the ability to provide quality services and educational
experiences to a diverse client population. Delivery of these services and
experiences requires the combined efforts of individuals possessing diverse
professional and technical skills. Administrators, faculty, and research and
administrative staff work in supportive relationships which require individuals
who possess a high degree of personal and professional integrity, maturity, and
expertise.

Because of the diversity of the programs and services provided by the
School of Education and Human Development, teaching faculty may be appointed
- on the following bases: permanent full-time faculty, term full-time faculty,
Tong term part-time faculty, or single term part-time faculty.

Teaching faculty must focus their attention and efforts, both individually
and collectively on developing and implementing programs which are dynamic in
nature, and on providing services to client groups through a variety of formats.
In order to provide these programs and services, the stéff members should possess
the ability to work harmoniously with each other and with other individuals
who contribute directly or indirectly to the accomplishment of the goals and
objectives of the School of Education and Human Development. They must evidence
good human relations skills and possess a tolerance for a certain amount of
ambiguity inherent in programs and services so diverse in nature and scope.

The teaching faculty contributes to the program through the utilization of the
professional strengths of its various members which allows both the organization
and the individuals to define these capabilities and to utilize them for the

benefit of all concerned parties. Faculty members might be engaged in a variety
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of activities, which could include instruction, advisement, research, consul-
tation, program development, and others.

Administrators and administrative and research staff are an integral and
significant part of the total staff of the School of Education and Human Develop-
ment. As such they share a responsibility for accomplishing the stated goals
and objectives of the School. These staff members must possess the same personal
qualities required of the teaching faculty. Their professional skills are
utilized to facilitate the work of the various services and functions within
the School of Education and Human Development.

The School of Education and Human Development also utilizes other skilled
individuals, such as graduate and research assistants, on a need basis. The
selection of these individuals is consistent with the professional and personal

qualifications of the other staff members.



Students:

The student population of the School of Education and Human Development
includes individuals whose personal and professional goals are consistent with
the stated purposes and mission of the School. These students include those
who may be pursuing academic preparation for degree and/or certification pur-
poses, as well as those individuals who are interested in acquiring new skills,
broadening their intellectual horizons, or enhancing their professional compe-
tencies and development. These students are affiliated with the School in a
variety of settings, which include traditional classroom or field-based experi-
ences, as well as workshops, inservice education, institutes, and other types
of instructional formats.

Selection of students for the various programs offered by the School of
Education and Human Development is made on the bases of the students' intellectual
abilities and personal attributes, a judgment as to their professional potential,
as well as their ability to successfully contribute to and leran from the
diverse programs or services of the School. The initial admission and subsequent
retention of individual students or participants in the School's programs are
the concern of the total staff of the School of Education and Human Development.

Retention of students in all programs is determined on the bases of their
commitmenﬁ, intellectual abilities, human relations skills, academic achievement,
growth in professional practice, and potential for contributing to their pro-
fessional area of expertise as a result of their experiences and learning.

Students have the responsibility to be actively involved in their academic
and professional pursuits. They should be expected to take part in program
development, to participate in the evaluation process, and to provide insights
into ongoing program innovations.

Approved: Faculty of School of Education and
Human Development

October 15, 1980
November 11, 1980
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SCHCOL OF EDUCATION AND HUMAN DEVELOPMENT

Faculty By-Laws

ARTICLE I - NAME

The School of Education and Human Development shall be a professional school
which exists as a separate entity within the total academic structure of Rollins
College.

ARTICLE II - FACULTY

Section 1 -~ Responsibilities

A. The faculty shall be responsible for providing instruction in the various
programs of the School.
B. The faculty shall serve as members of committees established by the School.
C. The faculty shall promote and be engaged in research activities.
D. The faculty shall be engaged in professional service to the community
outside the School.
E. The faculty shall be accountable to the tasks of their instructional teams
or clusters.
F. The faculty shall be responsible for initiating and approving all new degrees
and/or degree programs with the confirmation of the Dean. |

Section 2 - Appointment to the Faculty
Appointment to the faculty shall result from a collaborative process involving
the faculty of the School of Education and Human Development and the Dean of the
School of Education and Human Development.
A. The Cluster members shall be responsible for proposing the need for, conducting
the search for, and submitting a pool of candidates for a faculty position.
B. The faculty of the School of Education and Human Development shall review those

candicdates and transmit to the Dean their recommendations for appointment.



C. Ths Dczrn shall confirm all candidates for faculty pesitiens in the School
of Education and Human Development.
D. The Dean forwards to the Provost for faculty appointment those candidates
who have been recommended by the faculty and confirined by the Dean.

Section 3 - Faculty Appointments
Teaching faculty shall be appointed to the School of Education and Human Development
on the foilowing bases: |
A. Permanent full-time faculty - possessing academic rank and filling a tenure
track position, may serve on any committees and vote on all matters requiring a
faculty vote.
B. Term full-time faculty - may possess academic rank; appointed for a specifiea
period of time, with the possibility of becoming a permanent full-time faculty
member; may serve on committee;‘and vote on matters requiring a faculty vote exclu-
diné the promotion and/or tenure of permanent full-time faculty.
C. Long term part-time faculty - no faculty rank; regularly appointed as member
of teaching faculty on need basis; may serve on some committees; may not vote on
matters of School policy, faculty appointment, promotion orvtenure..
D. Single term part-time faculty - no faculty rank; appointéd to teaching faculty
on need basis; may serve on some committees; may not vote on matters of School
policy, faculty appointment, promotion or tenure.

Section 4 - Evaluation

A. The faculty members of each cluster will assume responsibility for originating
the evaluation procedure for the members of that cluster.
B. In order to establish uniformity, specific criteria for faculty evaluatioﬁs
will be developed in the separate'clusters and submitted to the full faculty of the
School for approval.
C. Permanent faculty - Evaluation for reappointment, tenure, and promotion will

be based on the following criteria:



Article 11, Section 4 - Con't.

1. Teaching effectiveness

2. Advising

3. Profe;sional advancement and recognition

4. Research, writing, publication, and securing g%ants

5. Professional activities outside the school.

6. Personal and professional adjustment to the overall goals
of the School.

7. Program Development

8. Committee work
D. Term faculty - Faculty members on térm appointments will be evaluated by
the members of the clusters to which they are assigned. These evaluations will
be based on successful performance of the duties outlined in their contract of

employment.

ARTICLE III - CLUSTERS-

Section 1 - Description

The clusters, or instructional teams, are composed of permanent and term faculty
who are assigned on the basis of their professional expertise to any one of £he
following:
A. Administratiom and Supervision
B. Counseling | e
C. Teaching and Zdult Learning z
D. Center for Quality fractice

Section 2 - The Creation and Termination of Clusters
A. New clusters may be proposed when faculty or Dean determine a need exists.
B. All new clusters mu;t be approved by the faculty of the School and the Dean.
C. All clusters will be subject to review on a regular basis by the faculty
and Dean of the School to determine their value to the School.
D. A cluster may be terminated by action of the Dean with concurrence of the

faculty.
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If the need arises, permanent faculty will be reezcssigned to anothsr aouro-

!

priate cluster.
Section 3 - Responsibilties of Clusters to Students
A. Establish criteria for admission to the program of the cluster.
B. Recommend or reject students for admission to the cluster program.
C. Advise-students throughout their time in the program.
D. Submit to the Dean a list of those students recommended for graduation
from the cluster program.
Section 4 - Responsibilities of the Clusters to the Programs of the Schoo!

A. The clusters shall plan and implement, with the approval of the Dean and the
faculty of the School, all new programs.
B. The clusters shall have the responsibility of implementing programs, assigned
to the cluster, or faculty sponsored by the Cluster.
C. The clusters shall insure ongoing evaluation of their programs.
D. The clusters shall revise existing programs £o'meet future needs.
E. The clusters shall have the responsibility of insuring that their programs
meet the standards of appropriate accrediting agencies.

Section 5 - Responsibilities of Clusters to the School
A. The members of the clusters shall assﬁme the major responsibility for the
teaching within their cluster program and programs of other clusters as needed.
B. The clusters shall be responsible for submitting to the Dean recommendations
for faculty positions.
C. The clusters shall work in collaboration with the Dean and tﬁe faculty of the
School to establish and implement policy.
D. The clusters may establish committees to address school needs.
E. The clusters shall be responsible for providing professional services to

client groups outside the School.



Article III, Section 5 - Con't

F. The clusters have the responsibility for presenting priority needs for the
budget to the Dean.
G. The clusters shall be responsible for submitting to the Dean a year-end
progress report. |
Section 6 - Center for the Improvement of Quality Practice
A. It will be the responsibility of the Center to function as the research
arm of the School.
B. The Center will coordinate action research, field-based evaluations, and
curriculum improvement contracts with school and human service agencies at the
local, county, state, and federal levels.
C. Individuals may be appointed to the Center, as well as to the faculty of
the School.
1. Appointments to the Center shall require appropriate research, evaluation,
and curriculum development credentials.
2. Appointments to the Center shall be for a limited term and shall not
accrue tenure.
The director of the Center shall be appointed by the Dean and shall always be a
project director of one of the major contracts of the Center.

ARTICLE IV - ADMINISTRATION

-Section 1 - Status and Appointment of the Dean
A. The Dean shall be a senior permanent member of the faculty of the School of
Education and Huﬁan Development.
B. A person to hold the office of Dean shall be appointed by the President upon
recommendation by the Provost and the affirmative vote of the faculty of the School
of Education and Human Development.

C. The recommended appointment shall be for a renewable five-year term.



Article IV, Sectieon 2 - Con't.

Section 2 - Responsibilities of the Dean
A. The Dean shall be responsible for overseeing, approving, and evaluating
all programs and courses in education and human development offered by Rollins
College.
B. The Dean shall be responsible for the preparation and management of the budget
for the School and its affiliated or assigned activities, including grants and
contracts.
C. The Dean, with concurrence of the faculty, shall be responsible for the appoint-
ment, renewal, and termination of all faculty of the School.
D. The Dean shall be responsible for the recommendation for rank, promotion, and
tenure for all faculty with concurrence by the faculty.
E. The Dean shall be ultimately responsible for the admission, advisement, and
termination of all students to programs in education and human development.
F. The Dean shall be responsible for the preparation of an annual report of the
School of Education and Human Developmenf. )
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