Proposed Amendient to Faculty Bylaws, Article VIII, Section C, 1, ¢,
n. 17. ‘

(’\ After paragraph two add the following:

Associate Professors who have fulfilled the other
criteria for promotion, but who have not distineuished
themseivesa by scholarly publication may be promoted to
Professcr if the evaluation committee concludes that the
promotion is justified by exceptional conditions, such
as the following: the individual’s contribution to the
college, especially in teaching, h2a been outstanding.

Submitted by Barbara Carson
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fnelogin for the Emendmsnt Barbars Carson

I provese this amendment because, while affirming the importsnce
of @esearch to our profession, I believe it vital that we allow an

_escape clause for those whose research does not express itself in

publication. In the oriminal version, we would confer our professorshio
on those who distinguish themselves in publication, but who may not be
very effective as teachers, but we deny it to those who distineuish
themselves as teachers, but who are not effective in nublication.

There is an imbalance here that denles, it seems to ma, a cood deal of
what Rollins stands for.

tost of us, 1 have no doubt, will need both publications and
teaching to sunport our claim to a professorship, since probably few
of us mere mortals are truly outstanding teachers. However, I believe
that we must laave room for the few who are dedicated and excentionally
effective teachers, whd stay current in their fields, who can~-because
of their own love of learmmp--ignite that love in their students, but
who have not published widely. (I believe, for example, that we must
leave room at Rollins for our future Wilbur Dorsetts. If we do not
think that teachers like Wilbur--who had, I understand, not a critical
article to his name--are worthy of the title professor, then maybe the
title isn't worth much.)

I pronose this amendment, too, because I believe that the recent
drive for stringent, quantified publicatiocon requirements for full
professor is based on an unsound premise. Last year when we were all
pondering whethexr a full professor was someone who had published six
articles or five, written one book or one ook and three articles or
ona hundred pages, it struck me that there was an unexamined assumption
behind that push for publication. Apparentiy it was believed that
protessors--or at least assoclate professors bucking for promotion--
at other top liveral arts colleges were publishing like crazy. Somehow
1 just didn't believe this could be true. The faculty I spoke with
at Rollins were putting in fifty and sixty--and more--hours a week Jjust
preparineg for classes, gradhg papers, counseling students, doing committee
work. Could i¢ really bhe that €aculiy at other good liberal artis
colleges managed to do all of that well ard still find time to write
211 those papers we bellieved necessary te Justify a full professorship?
Could it really be that Swarthmore and Williams had coovped all the
academic paragons while Rollirg had landed us duds who were sc inefficlent
that we could fit only occasional publications into cur teaching
schedules?

I decided to do a little--admittedly unscientific--resesrch. I
chose at random three liberal arts colleges that I felt Rollins
would be proud to be associated with: Swarthmore, Williams, Sarah
Lawrence. (The choices were dictated in part by what recent cataloss
were available in the Registrar's Office the day I went over.) I
1isted the names of all professors and associate nrofessors in the
Engiish departments of Swarthmore and Williums. Since Sarah Lawrence
does not indicate faculty ranks in the cataloe, I listed all the English
faculty for that achool. Then I went to the International RBiblioeraphy
of the Modern Lanpuage Association, the meticulously prepared biblio-
gravhy of current publications in the profession. Jt's possible for
a work to slin through the cracks of the MLA Bibliorraphy, but not
likely. TFor each faculty member I had listed, I checked the publication
record for the five years, 1974-1978.
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What 1 discovered was this: using the Rollins IEnglish Depart-
ment's publication criterion (five articles past associate orofessor).
it would take the average English faculty member at Sarah lLawrsence
and Swarthmore forty-four ysars to be nromoted to full professor; at
Williams it would be eighteen years (but that's because one faculty
member, R, Bell, churned out five works in those five vears; the other
nine members avera~sed vnly one work each, so it would take them
twenty-five years to be promoted to full professor here). (See
attachment.)

I think there’s a lesson here somewhere--maybe two or three. But
oneg that occurs to me is that we should ask ourselves this: if our
first nriority at Rollins truly is excellence in teachinr, what & the
correlation between nublication and good tesching? (For one resnounse,
sea the final attachment, an excerpt from the essay "Mytholopgy of
Teaching.") The sketchy statistics I accumulated suggest that it's
nossible that the reputation of top-notch liberal arts schools does
not necessarily comeé from a high publication rate. And one final
idea this inquiry suggested to me 1s that the professocrs we are
describing in our Bylaws--and the absence of those we are vroscribing--
Just micht make Rollins into an institution that we really don't

want to be.



FUBLICATYON RATES AT SWARTHMOLY,
WILLIAMS AND SARAH LAWRENCE

For Swarthmors, and Williams those listed were associate
profesgors or professcors in 1979. For Sarabh Lawrence {wheaye
no rank is given in the catalogue) all faculty were listed.

Bwarthmove 1978 1977 1976 1975 1974

Thomag H. Blackburn, prof. U
David Cowden, prof.
Arnold Pagliiana,prof.
Sugan Snydexr, prof.
Derek Travegsi.prof.
Lee Devin, Assoc.
Charles James. Assoc.
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4 papers aoaroyimately 1/9 paper a year . Thus the avervage faculty mambe
35 people /years S warthmore wouid take 44 year:
3 of 7.-.-0 publications £ty achieve our criterion.
4 of 7--1 publication each iv five yewrs
Williams

Michael Bell, ovof. ) 1 1
Peter Bevsk, prof.
Arthur Caxr, prof .

Donn Gifford, proi.
Lawrence Graver, prof.
Bldred Jones, prof.
John Reichert, prof.
Fred Stocking, prof.
Robert Bell, Assoc.
Lynda Bundotzen, Assoc.
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2. Bell ia respoostible Jor almeak L/
the publicatious aere.

" /4 paper a years.-or sihteen voars to attain onx standard

Sarah Lavpence

Arnocld Krupa 8] 0 0 0 0
Ann Lauingexr 0 i 0 0 i
Nicholaus Miils 0 O 0 0 2
Aljice Harris 1 0 4] 0 0
James Zito Q0 0 0 g 0
Louis Bavillet 0 0 0 0 0
Daniel Kaisey G 0 §] 4] 0
Ukha Wacgs 0 O 4] 0 0
Hyman Xlainman O {i 0 0 ¥
Robert Wagner i 0 0 0 0
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Harold Wieney
Willdiam Paxk
David Rubin

J. Mason Gentzler
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8 papers  1/9 paper a year--or 44 yeare to be a full projessor & Rollii

70 pe aple /ysars



R K The Mythology of Teaching
4  Assumptions 8, 9 and 10 sre closely related: No. %, that

-

zeaching and research ars complementary activities: No. 3, that
reaching 8 subject matter regquiges only that one know it; and No.
"” 1, that teaching is not a professiocn,

Attempis to correlate effective teaching with effective
research have arrived at little correlatiom. Daplicaticn of the stu-
dies that have alveady bheen made promises little more than a display
of possible variations: Some good vesearchers are good teachers;
some gond researchers are poor teachers; some poor vasgearchers are
good teachers; some poor researchers are poor teachers: the majority
of both researchers znd teachers are medlocre but in different com-
inations and ways. That present empirical evidence agrees with com-
mon sense should be no surprise.

Teaching and research may be usefully compared with writing and
reading. Teachers draw upon ideas and information that come from
research as writers draw upon their reading, but both reachers and
wiritera uge other rescources as well. Research may stand in the way
of teaching as reading may keep a writer from writing. Anvy writer
knows how insidious an enemy reading cap be., Professors are less
willing to recognize that research oan be the foe as well as the friend
of teaching. Like teachers who do little formal research, writers
may not be voracious readers or may read at their own discretion
and pace. Lacking an inguiring mind, however, neither the teacher
noy the writer will achieve very much.,

Research ag practiced within the Ameriecan cellege and uni-
versity is often only indigrectly related to the teaching of wnder-
graduates. Specific research activities are likely to be hostile to
specific teaching respongibilities irn a number of ways. The spsoial-
ized character of the buli of research does not matoh level and geney-

((} ality of the subject watter in most undergraduate courses. 7Time devolted
to research comes out of the same numpbeyr of free hours one can allot
to teaching; onllege teachers commonly eomplain that there is never
enough time for either. The psychological set, the satisfactions,
sven the physical postures for researche-the reseavchey must isolate
himself: the teacher cannot-~are not the same as for teaching.

Despite the obvicus diversity of individuals attracted teo
college and university (eaching, two distinct and sowmewhat ocpposing
types can be distinguished. The one likes to work alone, rvesponds
poorly to outside distractions and pressure, is move at ease with the stuff
of ideas, facts, and materials of a discipline than with students and
learning. The other sesks out company, <an handle pressures and disg-
tractions, and prefers interacting with students to manipulating
materials and ideas. The scholar-teacher who conbines both types is
a recognizeble figuee as well as an anomalous one. Consideving the
great numbers of college snd university teachers, it is not surprising
that a Jarge numbher would not be particularly successiul teacters,
chiefly because they are not strondly attracted to teaching or because
they may accept teaching as a conditinn of enabling them to pursue
the research aspecitsg of the scholar’s life.

From Kenneth Fble, “Mythelogy of Teaching, TVE CRAFT OF TFACHIVG
{San Francisco: Jossey-Bass, 1976), pp. 9~27
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MEMORANDUM ROLLINS COLLEGE
To: Members of the Faculty and Staff September 5, 1978
From: Thaddeus Seymour, President

Subject: Administrative Organization and Responsibilities

There are a number of inconsistencies in our Faculty Handbook and Bylaws, and I am
certainly reluctant to campound them further. Moreover, the principle of participation
requires that appropriate agencies share in organizational change. However, to clarify
responsibilities and to solve some management problems, I have been working with colleagues
in recent weeks to realign same of their functions and authority.

The Faculty Handbook refers to the "Administrative Council." I intend to use in its place
weekly staff meetings with college officers at 11 o'clock on Monday mornings. The purpose
of these meetings is "to improve communications; to anticipate needs; and to identify
appropriate avenues for addressing problems as they arise." These meetings are not a
substitute for established procedures for decision-making and are not intended to preempt
the existing agencies for doing the work of the College. Participants are:

Ed Cohen, President of the Faculty Ron Pease, Dean of Student Affairs

Dan DeNicola, Dean of Education Dan Riva, Dean of Continuing Education

Don Griffin, Vice Provost Wanda Russell, Associate Dean of Student Affairs
Cindy Grubbs, Director of Admissions Thaddeus Seymour, President

Fred Hicks, Executive Vice President Don Webb, Assistant Treasurer and Comptroller

Don Hill, Acting Dean of Crummer Tom Wells, Director of Physical Plant

Ed Jucker, Chairman of Athletics Arnold Wettstein, Dean of the Chapel

Dwight Ling, Provost Randy Xenakis, Director,Public Info.& Publications

The functions of various offices and officers have been modified and, I hope, clarified.
Any changes which impinge upon the Bylaws will, of course, be directed to the Council for
consideration and action. I believe that it will be desirable for us to review and
revise the Faculty Handbook and the Bylaws in due course.

PROVOST - The Provost serves as the Chief Academic Officer. In the coming
year, he will take on major responsibility for budget development and
supervision in all academic areas.

VICE PROVOST - The Vice Provost will function as the "Dean" of the
undergraduate program in the College, and his reporting relationship to
the Provost will be parallel and equal to that of the other Deans. For
the short term, because of his special expertise, the Vice Provost has
assumed responsibility for the administrative computer system.

FINANCIAL VICE FRESIDENT AND TREASURER - This position is vacant and a
search is underway. A search committee representing faculty, administration,
and trustees will screen applicants and recommend candidates. The major
change in this office is in the nature of its authority. Although the
office is responsible for the "business" of the College, its service function
will be emphasized as budgetary responsibility and accountability are
distributed. Until a new Vice President is appointed, the Comptroller will
function as our Chief Financial Officer. To comply with our Charter, the
Executive Cammittee of the Board of Trustees has elected one of its members,
Mr. Harold Ward, to serve as Acting Treasurer. This is a pro forma and
temporary arrangement, and the Executive Committee will be responsikle for
any policy issues which may arise.

EXECUTIVE VICE PRESIDENT - History and circumstance invite some misunder-
standing of this position which the Trustees established in October, 1977.
The Executive Vice President will function as "Vice President of Develop-
ment," and his responsibility and authority are directed to the external
affairs of the College as they relate to regular operations. He will
coordinate the work of the Director of Community Relations, the Alumni
Director, and the Director of Public Information and Publications.

DEAN OF STUDENT AFFAIRS - As budgetary responsibility is distributed,
this office will have increased financial responsibility, particularly
in the area of financial aid. The Director of Admissions will report

here, as before, and the Office of Campus Safety has been transferred

from the Financial Vice President to the Dean of Student Affairs.




Fuo

MEMORANDUM ROLLINS COLLEGE
From DWIGHT L. LING, PROVOST Date DECEMBER 15, 1978
To ALL FACULTY

Copies To

Subject

As stated in the Handbook for Faculty, under Faculty Organization,
pages 6 and 7, department heads will be appointed by the President
annually or on a rotation basis in consultation with the Provost, Vice
Provost, and members of the department.

Since I am annually charged with the implementation of this policy,
I want each of you to answer the following questions. Please read the
questions carefully. So that your answer will be kept in strict confidence,
please send it to me in an envelope marked "confidential" by January 15.
I thank you.
(Tear off and return this portion)
PLEASE READ THE QUESTIONS CAREFULLY
TO: OFFICE OF THE PROVOST

NAME DEPARTMENT

1. If your department headship is not now rotating, do you favor the
rotation of the position?

Yes No

2. Under either the present system or a rotation, would you support the
present head for reappointment to the position next year (1979-1980)?

Yes No

3. If your answer is no, please state the reasons. (Use back of sheet
if necessary.)

4. If your answer is no to No. 2, who would you nominate for the position?

NAME OF THE PERSON YOU WOULD NOMINATE




